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T
he Women’s Economic Justice (WEJ) project is being implemented 
in Luweero, one of the Districts in central Uganda with low levels of 
economic justice for women. The 4 year project (2015-2018) which 
is implemented by The Uganda Association of Women Lawyers 

(FIDA-Uganda), The National Association of Women’s Organizations in Uganda 
(NAWOU) and The Eastern African Sub-regional Support Initiative for the 
Advancement of Women (EASSI) commenced in September 2015. The Project’s 
objective is to strengthen women’s access to economic justice and capacity to 
organize, network at various levels and take collective action for improved access 
to information, resources, legal support and markets for sustainable livelihoods. 26 
women groups from 13 sub-counties of Luwero District benefit from the project. 

The project is supported by Forum for Women and Development (FOKUS) and 
KAVLI Foundation, Norwegian Organisations.  It is aimed at enabling women to 
have their own income that will improve their lives, and those of their families and 
communities.  The women come together in Village Savings and Loans Association 
(VSLA) groups in order to address the challenges they face, especially poverty 
and lack of opportunities for advancement.  The women have long suffered 
cultural gender disparities that place them in a position of marginalization, gender 
discrimination and rights violations. Suffering extreme poverty, despite their hard 
work, they have persistently had no money to contribute to the basic needs 
of their families (food, medical care, education for their children, and in some 
cases decent shelter). Through these groups, the women are trained, given skills, 
exposure and empowerment opportunities as well as mentored by FIDA-Uganda, 
NAWOU and EASSI. The immediate aim is for them to achieve better results 
from farming and/or any other enterprises they could be involved in; and market 
their goods for the best prices, for the betterment of their families. Economic 
empowerment of the women would then lead to a violent free life.

About the WEJ Project

With the Kind Support from:
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P.O.Box 2157, Kampala
Email: fida@fidauganda.org
Tel: (+256) 414 530 848
Website: http://www.fidauganda.org 

National Association 
of Women’s 
Organisations in 
Uganda (NAWOU)

The National Association of Women’s Organizations in 
Uganda (NAWOU) is registered as a Non-Governmental 
Organization (NGO) whose foundation prides itself in the 
work of women’s agency that led to the formation of the 
National Council for Women (NCW) in the 1960s. The 
role of NCW ceased after the formation of the Ministry 
of Women in Development, Culture and Youth, and while 
NAWOU was created by Decree No 3 of 1978, it was only 
registered as a           n NGO in 1993.  Our members are 
District networks, which are clusters of women-founded 
and women-led Community Based Organisations, NGOs, 
faith based organisations and women’s professional 
bodies. NAWOU was formed to harness the fragmented 

The Uganda 
Association of Women 
Lawyers (FIDA-Uganda) 

The Uganda Association of Women Lawyers (FIDA-
Uganda) is one of the leading women’s rights 
organizations in Uganda and the pioneer of legal aid and 
public legal education in sub-Saharan Africa. Formed in 
1974, FIDA-Uganda has an established track record of 
promoting and defending human rights, with a focus 
on the rights of women with children as beneficiaries 
of this work.  FIDA (Uganda) is a National chapter 
of the International Federation of Women Lawyers 
(in Spanish Federacion Internacional De Abogadas) 
formed in 1948 in Latin America.  In particular, FIDA 
(Uganda) seeks to promote human rights standards as 
established in international, regional and national human 
rights instruments and uses a feminist and rights-based 
approach in order to address the underlying causes of 
abuse, including patriarchy, injustice and exclusion. 

Contact
The Uganda Association of Women Lawyers (FIDA-Uganda) 
Plot 100 Lutaya Drive Bukoto, Kampala

Dear reader,

Welcome to the WEJ Project 
Newsletter, a joint initiative of 
FIDA, NAWOU and EASSI. The Project aim is 

to increase women’s household incomes in a bid to create 
economic independence in their lives. In the past one year, 
the Project has impacted the lives of women in Luwero in 
terms of access to economic justice, capacity to organise 
and network at various levels, and taking collective action 
for improved access to information, resources, legal 
support and markets for sustainable livelihoods. 

The Project is well on course in its second year of 
implementation with laudable strides in the lives of 
women both at group and individual level. 

In this issue, we delve into the impact of the project in the 
lives of some women, and some of the lessons that we 

have learnt along the way. You will also read about 
moving stories of change from some women that we 

talked to.  

Our deep appreciation goes to all our stakeholders 
and to the Project’s development partners FOKUS and 

KAVLI Foundation for their kind support that has so far 
fostered change in the lives of the women in Luwero.

Enjoy the read.

Together we can ensure economic 
justice for all women!

  Email: fida@fidauganda.org,   nawou@ 
  nawouganda.org, eassi@eassi.org, 

  Website: http://www.fidauganda.org,  
  www.nawouganda.org, www.eassi.org,

Editorial

Brief Background about the 
implementing partners

N A W O U
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efforts of various women organizations in Uganda. 
NAWOU’s mandate is to build a strong women’s 
movement in Uganda through economic empowerment, 
capacity building and advocacy for gender equality and 
women’s rights. NAWOU aims at promoting access to 
economic justice, markets and value chain production, 
strengthening women’s participation and representation 
in leadership and decision making in democratic 
governance and ensuring that peace and security prevails 
in the lives of women, their families and communities.

Contact 
National Association of Women’s Organisations in Uganda 
(NAWOU)
Plot 1 Perryman Gardens, Bakuli Old Kampala (Off Hoima 
Road).
P.O.Box 1663,
Kampala-Uganda
Tel: +256 (0) 414 258463
Mob +256 (0) 752 213203 / 780 2578961
Email: nawou@nawouganda.org
Website:  www.nawouganda.org 

The Eastern African 
Sub-Regional Support 
Initiative for the 
Advancement of 
Women (EASSI)

EASSI  is a sub-regional civil society organization 
established in 1996 to facilitate systematic follow up of 
the implementation of the Beijing Platforms for Action 
(BPFAs) emanating from the Fourth World Conference 
on Women held in Beijing China in 1995. It works with 
partner organizations in Burundi, Eritrea, Ethiopia, Kenya, 
Rwanda, Somalia, Tanzania and Uganda and is registered 
in Uganda as a not for profit organization. By contribution 
to the enactment of the Beijing and African platforms for 
Action through policy engagements and demonstration 
of best practices for the advancement of women EASSI 
exists.

Contact 
The Eastern African Support Initiative for the Advancement 
Women (EASSI) 
Plot 3565 Kisaasi- Kisaasi- Kulambiro opposite Ntinda View 
College Road,
P.O.BOX 24965 Kampala-Uganda. 
Email: eassi@eassi.org
Website: www.eassi.org 

J
anet is a member of Kukola Si Bigambo Women’s 
Association in Kamira Sub County. She joined the 
group in 2010, but the group was not growing or 
having a proper development agenda.

Janet reveals that she had land but with no development 
agenda. She endured poverty for a long time coupled 
with inability to send her children to school. Janet’s 
husband abandoned her many years ago and eventually 
died, leaving her with no resources to take charge of the 
family. Over time, Janet grew bitter due to the big burden 
she had to carry on her own! She had neither ideas nor 
skills to traverse her glaring challenges. She adds with a 
hint of humor that she had no self-confidence, dressed 
lousily and looked, 20 years older than her age. 

“In 2015, NAWOU came to our rescue as a group and 
this is when things began to change!” NAWOU began 
to build our skills but the ones that brought the biggest 
smile to my face are the improved farming methods, 

Today I am a 
business icon 
because my  
confidence was 
boosted 

Janet in her banana plantation during the follow-up on 
improved agriculture

The women of Kamira are very poor, and have 
always looked on when big entrepreneurs come to 
our area and set up huge pineapple plantations 
which reap huge dividends. We never believed 
we could be among such entrepreneurs, until 
NAWOU came and empowered us. Janet says.

 “
”
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value-addition, cooperative production 
and marketing. NAWOU also brought 
to us opportunities for adult literacy, 
knowledge of legal gender issues, 
women’s and children’s rights! This has 
enabled us to grow as a group in the past 
one year and today, we are empowered 
and continuing to grow as women and as 
a group.”  

Janet hopes that once she has learnt 
how to read and write, record keeping 
will become part and parcel of her day to 
day life. 

Today, Janet grows matooke and passion 
fruits, for home consumption and sale. 
She has been able to construct her own 
house from some of the proceeds.  She 
has also installed solar power and earns 
some money from charging phones 
for members in the community.  In the 
past, Janet had to buy matooke which 
was very costly for her and yet a must 
because she had been placed on special 
diet.  At times she had to go hungry 
because the prices were unaffordable. 

“Having been given the right skills as 
a farmer, I am now the one who sells 
Matooke to a lot of people in Luwero.  I 
also dress better and the people who saw 
me in the past can tell that I look younger 
and a lot better.  I am the proud owner 
of 2 cows, some pigs and 20 chickens,” 
reveals Janet.

Janet has become more deliberate and 
focused on making money through viable 
farming activities.  Her children now go 
to school and school-fees is not as big 
a challenge as it was years before.  She 
saves much more than she ever saved in 
the last 7 years.  Her family members and 
close friends outside the group and those 
interested in the skills she has say they 
want to be part of the group to benefit 
from the empowerment brought by 
NAWOU. 

Janet attributes her success to NAWOU 
which has resulted into team work, group 
cohesion, solidarity, and confidence in 
doing things that they used to fear doing.

J
oweria is the leader of Kavule Community Women’s group. 
Following one of the WEJ Project legal trainings, Joweria says she 
got empowered to report a matter she had grappled with for a long 
time. She is a widow and mother of three children whose sole asset 

has been land bequeathed to her by her late aunt.  This property was never 
registered and as a result the family was in conflict over ownership. The 
legal training opened her eyes to the dangers of not registering property 
and eventual susceptibility to property grabbing. She reported the matter 
to FIDA-Uganda.  In turn, FIDA-Uganda organized a mediation meeting 
to educate the community on the inheritance law and the importance of 
documentation. Joweria’s family resolved to register the land to enable 
each beneficiary have a separate title to their plot of the land in question. 
The family greatly appreciated the intervention that undid their ignorance 
and offered an agreeable way forward within the laws of Uganda.

  “We have been struggling with issues over this land as a family. The several 
family meetings held were all not able to yield anything positive. I am very 
surprised that FIDA- Uganda has made us reconcile and helped us to agree 
to the process of transferring land and dividing it for everyone to be able 
to get a title. This has calmed down everybody,” said Joweria.

Kyazike Milly is a woman leader in Luwero District and also the 
Chairperson of Luwero Women with Disabilities group. She says she has 
never considered branding their group with proper logos and patented 
material. After the legal training, she spoke to her group members about 
the possibility of rebranding.  The group finalized the name and logo for 
their group and started the process of registering it as a trademark. 

She also shared how the project has groomed her; 

“I feel empowered because the WEJ Project has 
elevated my status. The knowledge attained from 
the various legal trainings has encouraged me and 
my husband to jointly purchase land and register it 
with Buganda Land Board. We now possess a land 
registration form where both my husband and I 
appear on the form as owners of the land”

Walking
the Talk

Legal Trainings Empower 
Women to Act
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Walking
the Talk

Kyazike Milly shows off the certificate of 
the land.

T
he Trade Fair was held from 23rd-25th 
September, 2016 and with over 80 exhibitors 
from within Luwero and the neighbouring 
Districts. This year’s theme was “Ensuring 

Women’s Economic Justice through Market Linkages.” 
The trade fair was aimed at creating an opportunity 
for the women groups to showcase their products to 
new and wider markets. It was a platform for learning 
and knowledge sharing opportunities to promote value 
addition and to also create market linkages for the 
women groups.

The trade fair was opened by the Resident District 
Commissioner for Luwero, Alice Muwanguzi. She urged 
women groups in Luwero District to produce goods in 
large quantities so as to sell to big markets.

Speaking at the opening of the trade exhibition the 
Executive Director of EASSI, Marren Akatsa-Bukachi said 
that the Women’s Trade Fair is one of the approaches 
EASSI is using to ensure Women’s Economic Justice since 
it’s a space that allows women to market their products.  

“The beauty of a trade fair is that you can share your 
products with a pre-selected audience while investigating 
the competition and building relationships with new 
customers hence leading to more sales in the long run,” 
said Marren Akatsa-Bukachi, the Executive Director of 
EASSI.

EASSI works with 26 women’s groups in Luwero. 

The opening of the exhibition was attended by 
Luweero district officials notably; Edith Nakigudde,  the 
Community Development Officer (CDO) in charge of 

More Exhibitors at the 2nd Women’s 
Trade Fair in Uganda

Sustainable Development Goal number 1 aims 
at ending poverty in all forms everywhere and 
critical area 6 of the Beijing Platform for Action 
targets women and the economy. In order to 
contribute to the achievement of these, EASSI in 
partnership with FIDA-Uganda and NAWOU 
organised the second Women’s Trade Fair in 
Luwero Uganda. 

Nakabonyera Fatuma of Kalagala Sub-county approached FIDA-Uganda 
and shared that the legal training ignited her willingness to register her 
business. She filled a business registration form from the FIDA-Uganda 
Luwero office. The business form was then submitted to the District 
Commercial and Production Officer for approval of the business 
name. The name has since been approved and what is pending is the 
certificate of registration from Uganda Registration Services Bureau. 
Fatuma is excited that her business is in the process of being registered 
and she is anxiously waiting for the certificate to be issued to her. She is 
thankful to FIDA-Uganda for the support in registration of her business. 
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Gender affairs and Ronald Ndawula, the Local Council V (LCV) who 
commended EASSI for helping to form the Luweero Women’s Agro 
Traders Cooperative (LUSWATCO) and encouraged other women to 
join.

In their own words: “My name is Beatrice Burungi, from Creative 
Women Development Association (CWDA), an organization based in 
Gayaza-Kampala. We equip women with skills in Income Generating 
Activities such as crafts, briquettes, food warmers, liquid soap, Eco 
tourism, agriculture, among others. I thank EASSI for coming up with 
such an amazing trade fair. I came to know about this exhibition from 
an email I received from EASSI and the regular calls and messages 
reminding me about the event. In the exhibition I have been able to 
interact with many women groups, borrowed ideas that will help us 
improve our products and exchanged contacts with clients. I have been 
able to get market across boundaries with the friends I made because 
we deal in the same products.”

Maganjo farmers 
Association.
When we registered to participate in the trade fair, we also encouraged the farmers we work with to resister. As a result, five farmers registered to exhibit their organic farm products such as matooke and cabbages. I am happy because we got exposure and made big sales

Deborah Nsubuga - 

Luweero commercial 

officer

The trade fair was well prepared 

and the exhibition was well 

attended compared to that of 

2015.The products of the women 

have also greatly improved and 

I look forward to seeing the 

women groups even much better 

in the coming trading fairs.

Property disputes are usually the result of divorce or 
separation in Uganda. In this case, one of thousands, Prossy 
and James from Luwero were referred to FIDA Uganda 
Luwero Office by the Grade 1 Magistrate of the Chief 
Magistrate Court, following long standing matrimonial 
property disputes between the estranged couple. The 
first intervention by Court (Family Division) was partially successful but James 
defaulted. Eventually the Court was unable to resolve the dispute between the 
two people.  Prossy decided to take the matter to Luwero FIDA Uganda Office 
where she reported that the disputes that had resulted from the separation had 
with time become irreconcilable.

Prossy informed FIDA that due to lack of control over the matrimonial property, 
she was struggling to meet the day to day needs of her family. She needed 
James to let her manage their joint rental houses and 2 commercial buildings 
from which the money that they fetch can support her maintenance and school 
fees for their six children. This was because James had failed in his legal and 
parental obligations to sufficiently provide for the same.

FIDA’S Intervention
Prossy and James attended several mediation meetings during which they were 
legally advised on parental legal obligations, marriage laws, children’s rights and 
co-ownership property rights.

Through mediation and counseling, the parties agreed that Prossy assumes 
responsibility of their 2 commercial buildings and rental houses and the 
proceeds from rent be used to cater for her and their children. A memorandum 
was signed to that effect.  

Unravelling Matrimonial 
property Disputes

The Story of Prossy & James 
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Masitula was a very poor widow who lost all her 
4 children. That left her to take care of her 
grandchildren. She had low self-esteem, could 

not afford to keep her grandchildren in school fortunately, 
she belonged to a group called Bukolwa Women’s 
Group. When NAWOU selected the groups to work 
with, hers was one of them. The group benefitted from 
NAWOU trainings in improved agriculture, value addition, 
adult literacy, cooperative formation, briquettes making, 
mushroom growing among others and acquired a fruit 
solar dryer. Since then, she has concentrated on making 
briquettes, drying pineapples, and improved farming.

 In her own words, Masitula says: 

“I am now able to make money and hire men to till my 
gardens, as well as save some for future use. I am able to 
provide for my grandchildren food, and prepare dried 
pineapple as a snack for them to take to school.  I used to 
buy firewood worth 1000 Uganda Shs (0.3 $). every day, 
but after learning to make the best briquettes, I produce 
both for sale and home use, and this has cut my cost of 
buying firewood to 500 Uganda shillings a week.” 

“Learning and Value Addition 
Turned My Life Around”

She adds that; “Firewood is a big problem in our 
neighbourhood, and we spend hours trying to get it 
because there are no free forests any more.  The market 
for briquettes is therefore good, because people need 
fuel for cooking. We are also raising money from dried 
pineapples and mushrooms. This has increased our 
savings as a group.” 

Since Masitula joined the group, she has made many 
friends and together, they have resolved to eradicate 
poverty from their lives.  She has made some 
improvements on her house and it is much bigger and 
better than before. She is able to accommodate guests 
and group members can work from her home.  For 

Masitula shows off her harvested mushrooms

Members from Masitula’s group packaging dried fruits 
(pineapples and sweet bananas)
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Masitula this is a dream come true after 10 years.  Her 
family is able to eat a balanced diet and her grandchildren 
no longer fall sick all the time.  She no longer has to 
borrow for medical expenses or to walk to the health 
center every other day.  Masitula has bought new clothes 
and her grandchildren are smartly dressed, unlike before.  
Her grandchildren have also re-enrolled into school and 
live in a good house with a solar lighting system which she 
bought from last year’s savings. 

Masitula’s achievements stem from the skill-building 
trainings and resultant income from selling mushroom, 

dried fruits (pineapples and sweet bananas), potatoes, 
coffee and briquettes. In her group, they have learned not 
to cut down trees for firewood because that destroys 
the environment and could cause long droughts. They 
attribute the big changes in their lives to partnership with 
NAWOU. She advises women not to depend on men 
when things keep going from bad to worse because 
the men usually get stressed and abandon them. “It is 
better to work while still young and in love. That normally 
keeps the men alive for a long period of time,” concludes 
Masitula. 

Agnes is a single mother separated from her husband. 
Since the time of separation, she has endured hard times 
coping with her estranged spouse neglecting to provide 
for her and the children even when the two had joint 
matrimonial properties. Agnes reported the case to 
FIDA Uganda Luwero Office. She also narrated that she 
had jointly purchased land locally known as Kibanja with 
her ex-partner and that she wanted the same kibanja to 
be sold off and split into equal shares as under the law. 
However her efforts to get to do this fell on deaf ears.

FIDA’s intervention
The respondent was invited and mediation was 
conducted to resolve the dispute, specifically to secure 
maintenance for the children and ensure that a property 
sharing agreement is reached as it was envisioned that 
the proceeds would benefit Agnes and the children. 
During the mediation, the parties were sensitized on the 
most applicable laws to their dispute including the law on 
maintenance, joint property ownership and rights that 
accrue to ownership.

At the end of a three hour process, the parties agreed 
to share legal responsibilities as parents and for the man 
to provide maintenance including school fees. They 
also agreed to sell off the piece of land they acquired 
jointly and share proceeds equally from the sale. A 
memorandum of understanding was also signed and now 
pending a buyer to buy the land.

Client attains property 
rights through legal aid  
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Merisa Beverages Improves Its Standards, 
Registers More than Triple Income

EASSI Executive Director, Marren Akatsa-Bukachi visits Merisa Beverages Production area in Luwero

During the initiation of the Women’s Economic 
Justice Project in Luwero District, 26 groups were 
identified to be direct beneficiaries of this Project. 

Among these groups is Merisa Beverages Women’s 
Development Association.  At that stage the group was not 
legally registered in the District, and had only four members 
producing hibiscus Juice in very unpleasant conditions.

EASSI started its intervention with this group in July 2015, 
where a number of activities in form of capacity building 
trainings and standards were conducted. In August 2016, 
the group was attached to a mentor - RENA Beverages 
with a task of taking the group through Modern Juice 
production methods, Proper Hygiene and Acquisition of 
an S-MARK (Standard Mark), which is the initial recognised 
trading mark in Uganda, awarded by the Uganda National 
Bureau of Standards (UNBS).

As a result of these interventions, the group has gone 
through tremendous positive changes. 

The group’s story of change - Production 
premises
After a series of trainings by Dr. Abdul Ndifuna from 
the Uganda National Bureau of Standard’s Consultancy 
department and a pre-audit visit by the group’s mentor 
- Nakayenga Regina, the Director Rena Beverages, made 
several recommendations for the group before it could 
advance to the next stage. Among them was to change the 

production premises or to renovate the current premises. 
The group was able to change its premises in September 
2016, from one of the members’ small kitchen to rented 
spacious premises.

General hygiene standards
Prior to the intervention, the general hygiene in and 
around the production area, the production Equipment, 
and the staffs’ hygiene were in a very sorry state. After 
the intervention, it has become impossible to refute the 
changes in this area. The production area is clean, and the 
staff are always dressed in full gear as required by UNBS. 
Furthermore, it is no longer acceptable to enter the 
production premises without wearing the full gear. 

Quality of the juice produced
There has been remarkable change in the quality of 
the juice produced. This is due to a number factors/
interventions.

1. Improvement in the juice production equipment:

The group has managed to improve its production 
equipment. The source pans, buckets, and the ordinary 
charcoal stoves were all replaced with new ones.

The acquisition of the Pasteurizer, holding tank, and a 
modern charcoal stove has greatly improved the quality. 
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2. Refractometer and the weighing scales

The refractometer is a device used to test the amount of 
sugar in the juice. The refractometer has helped the group 
to produce the juice with a constant sweetness. This gives 
a uniform test and hence confidence to the customers. 
Using the weighing scale, the group has managed to use 
consistent measures, and hence consistence in the quality. 

3. Packing and storage facilities

The storage at the factory has improved significantly. The 
store now has pallets for storage of finished products 
and shelves for the storage of bottles and other materials. 
Previously the group used to store the juice on the floor, 
and the raw materials were mixed with the finished 
products. 

The presence of a heat gun has greatly improved the 
packing. Unlike in the past where dozens were sealed using 
masking tape, packaging is now done using a heat gun. The 
packaging area changed from packaging on the ground to 
use of tables. 

4. Increased production

Having been supported with start-up capital in form of 
equipment (i.e. Pasteurizer, Refractometer and Weighing 
scales, etc.), and the calibration of all this equipment 
by UNBS for proper standards, Merisa Beverages has 
improved its production from 60 Dozens to 144 Dozens 
per month on average. The market as well as the incomes 
of the Women have improved since all the average 
production of 144 Dozens per month is consumed. 
Notably in the month of September 2015, the total sales 
from the juice were 2,700,000= UGX (~$794) as opposed 
to an average sale of 600,000= UGX ($176) in the past.  The 
chairperson noted that their market is increasing every day 
and they are happy because they can meet the required

5. The group benefiting the community

The group has started employing members of the 
community having expanded its market base and 
production. The group now employs two members in the 
production process on a full time basis and one part-time 
food scientist.

Merisa Beverages now uses a heat gun to package the 
Hibiscus Juice

Merisa Beverages has improved its production from 60 
Dozens to 144 Dozens per month on average
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Stella joined Kukola Si Bigambo Women’s 
Association to fight poverty and be able to educate 
her children. Before NAWOU’s support project on 
women’s economic justice, group members were 
disorganized, in competition against each other and 
therefore unable to work together. Majority of the 
group members were illiterate with no business or 
commercial farming skills despite their involvement 
in business and farming. Most of the women spent 
their time attending to household chores as the 
immediate available option. 

Powering Women out of 
Poverty through Adult Literacy 

The WEJ Project brought with it Adult literacy as 
one of the benefits for the groups. The groups are 
usually taken through regular trainings by group 

facilitators that were trained by NAWOU. Stella is one of 
the facilitators and she says that members gradually begun 
to embrace change in their lives as a result of adult literacy. 
The women in the group are now more focused on what 
they do and how they market their produce. They have 
come to appreciate the need to cooperate with each other 
- in a bid to share and access development ideas to enhance 
their production. “NAWOU has been of great help because 
we have acquired practical skills. These skills are far better 
than money donations because they have empowered us 
to make our own money,” Says one of the women in the 
group. 

The group has applied modern farming methods and this 
has yielded them good harvest. The briquettes making 
has also been of great benefit because they have reduced 
expenses on fuel at home and enabled members to save 
more.  

Stella sells briquettes, envelopes (sold to health facilities 
to pack medicine), beans, greens, matooke and sweet 
potatoes. The trainings that have empowered her include 
adult literacy, modern farming methods, how to look for 
market for her products, how to make briquettes, how to 
package products, business ethics and customer care. Her 
children can also make briquettes and envelops even in her 
absence. This brings money and profit to the family and to 
the group.

Stella and her group purchased a briquette making machine to 
increase production and quality of their products

Stella is emerging as a leader and 
Counsellor who helps other struggling 
women because she is in a much better 
financial position now, and is respected 
in the community because she is able to 
educate her children and meet all her 
household needs.  Stella has learned to 
work hard, work with others as a team, 
and use product packaging as value 
addition which earns her much more 
than the average farmer.
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The Luwero Information and Marketing Resource 
Center, an initiative of EASSI, serves as a meeting 
place and a venue for monthly market day events. 

This has triggered increased product sales by women 
groups in Luwero. 

Before the WEJ Project, women had no place to display 
their products within the District and hence had limited 
markets often resulting into low incomes. This prompted 
EASSI to establish the first Women’s Information and 
Marketing Resource center in Luwero District for women 
to display their products, access information to markets and 
enable creation of market linkages for their products. Over 
365 women visited the Resource Center between January 
to November 2016, and over 20 women groups within the 
District have benefitted from their visits to the resource 
center. Increased market for the Women’s products has 
been achieved through displaying products in the Resource 
Center and making them accessible to the customers. 
Merisa Beverages one of the groups which display and 
market their products through the resource center says, 
“Ever since we started utilizing the Resource Center we 
have created a good relationship with other Women as we 
exchange and learn new ideas whenever we meet in the 
Resource Center.” 

Besides that, Elizabeth Ddamulira of Merisa Beverages 
says that they also supply Hibiscus Juice to seven (7) Min-
supermarkets and 20 traders in Luwero and all thanks to 
linkages created by the resource center. “At the beginning 
we used to make 176,000/= shs a month from the sales 
made at the marketing center, but now it has increased to 
460,000/= shillings a month,” Elizabeth Ddamulira adds.

Luweero Women’s Information and 
Marketing Resource Centre expands 
market base for women’s products

Luweero Women’s Information and Marketing Resource Centre

Joeria Sekiyanga from Bajjabasaaga Women’s Group 
dealing in sweet potato flour says, 

“Before the training in value addition and standards, we 
used to pack our products in unlabelled polythene bags 
but after acquiring the knowledge from various trainings 
by EASSI, our products are now well packed, labelled and 
branded. The training about standards that we had in 2015 
from UNBS recommended that we get a brand name 
for our products. We managed to get one and now our 
products are branded Nice Vita Foods. At first the sales 
were low - 25,000 per month but now in the Resource 
Centre, we make 100,000 through the market linkages 
provided by EASSI, and we also supply our products to 5 
supermarkets and 3 traders in Luweero town.”

Some of the products displayed at the Luwero Women 
Information and Marketing Center

A well labelled and branded package of sweet 
potato flour


