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MAP OF UGANDA
Current active members by district
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MESSAGE FROM

THE PRESIDENT
In the last two years, I have had the pleasure of watching
the National Association of Women’s Organisations in
Uganda raise the bar for ourselves and our members. While
the external environment for the civil society remains
challenging, I have seen our members come together with
a determination and a shared sense of purpose, working
collectively and individually to create change in women and
girls’ lives and that of their communities. Despite the obstacles
we have had including the tough fundraising environment,
the challenges women face in communities such as the failing
weather conditions that affect their productivity, and the
ever increasing vagaries that continually increase women’s
vulnerability, we have turned these into opportunities to
enable women and girls, and members of communities they
live in, rise a notch higher to overcome these vulnerabilities,
take charge of their lives and thrive.
This annual report presents a glimpse of what transpired
from our programming in 2016. All these could not have
been achieved without the concerted contribution of the
staff members, members, the Board and our development
partners. I thank the Board of Directors that continually
gave strategic direction to the Association in order to rise
to the cause of development for women, girls and their
communities. In a special way, I thank the members who
have remained collaborative and willing to take on new
projects, learn from them and roll the learning to influence
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development change in the communities they serve. The
staff team at NAWOU is the fulcrum on which all our work
rotates! As a leadership, we are indebted to you for the great
work that you do, with meager resources in addition to other
challenges in the operating context.
As we move forward into 2017, I am proud of what NAWOU
accomplished in 2016 and excited about the plans and
opportunities ahead. Our communities are stronger, better
organised and, vibrant, and ready to work together to
contribute to promoting the rights of women and girls in
Uganda. Through these contributions, we are convinced
that we will make a big contribution to realising Sustainable
Development Goal 5 on gender equality. Together, we shall
make a difference!

Christine Mugerwa Kasule
President, NAWOU
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MESSAGE FROM

THE EXECUTIVE DIRECTOR

Monica Emiru Enyou

It is my pleasure to share with you the 2016 NAWOU
Annual Report. The year was a dynamic one that saw the
17 Sustainable Development Goals (SDGs) of the 2030
Agenda for Sustainable Development, adopted by world
leaders in September 2015, officially come into force. An
early win worth celebrating is the stand alone SDG 5 –
Achieve gender equality and empower all women and
girls. It is one of the goals that will ensure sustainable
development. Affording women access to economic
resources such as land and property is one of the critical
targets to realizing this goal. In 2016, we rose to the
occasion and intentionally contributed to the attainment
of gender equality, guided by SDG 5.
With our vision of a society where women are collectively
and individually self-reliant and free from injustice,
NAWOU is strategically positioned to contribute to the
attainment of the SDGs in Uganda as we strive to bring
about visible and transformative change in the lives of
the women and girls we work with. NAWOU’s program
implementation in 2016 was guided by the SDGs and its
5 year Strategic Plan (2015-2019) that focuses on four
thematic programme areas notably: access to economic
justice, markets and value chain production; women’s
participation and, representation in leadership and
decision making in democratic governance in Uganda;
peace and security in the lives of women, their families
and communities; and program and organisational
efficiency and effectiveness.
Suffice to say, while we tackled all the areas of the Strategic
plan– our approach and methodologies were evidently
distinct. In all the programmes, NAWOU registered
significant progress and key achievements but also had
NAWOU 2016 ANNUAL REPORT
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to learn from the challenges that came with some of the steps forward.
Each key learning was embraced as valuable for our future programming.
Our first programme - access to economic justice, markets and value
chain production aims to enhance women’s economic independence
and ability to access, own and control productive resources in their
households and communities. NAWOU implemented two projects under
this programme namely; women’s economic participation and rights, and
NAWOU Handmade. The two initiatives saw to a number of achievements
and one key highlight that I would like to mention at this point is that for
the groups to gain from bulk acquisition of inputs and marketing, Luwero
Women Producers and Marketing Cooperative Society (LWOPCO) was
formed. The Cooperative focuses on bulk production and marketing
of pineapples, mushrooms, briquettes and sweet potatoes. They have
a finance arm (SACCO) for savings, loans and investment development
that financed 10 women groups hire land to grow pineapples.
The peace and security programme aims at addressing underlying
gender hierarchies and their relevance for shaping societal practices that
propagate discrimination of women and girls. This is achieved through
strengthening capacities of member organisations, communities and
local government structures. Our sustainable contribution to Hoima
District is its success in obtaining a Gender and Equity Certificate, a
requirement under the Public Finance and Management Act, as a result of
partnering with NAWOU to implement gender budgeting. In addressing
violence against women and girls, 59 women and girls were supported to
access medical care and legal services through referral supported by the
emergency fund that complements inadequate availability of services in
the communities where we work.
Finally, NAWOU is most grateful to all stakeholders who sustained its
work throughout 2016. To our partners we say a big thank you for your
unreserved support to NAWOU. We look forward to working with you
in future as we promote the growth of a strong women’s movement in
Uganda that advocates for the rights of women and girls. I sincerely thank
the NAWOU Board of Directors, led by Mrs. Christine Mugerwa Kasule,
NAWOU members for their continued commitment to the organization. I
must also thank staff at NAWOU for their commitment during both good
and bad times.

Monica Emiru Enyou
Executive Director, NAWOU
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INTRODUCTION & BACKGROUND
The National
Association
of Women’s
Organizations
in Uganda
(NAWOU)

The National Association of Women’s Organizations in Uganda
(NAWOU) is an umbrella organization whose origin dates back to 1978
by Decree No 3 of 1978 which established the National Council of
Women (NCW) as the national machinery promoting issues relating to
women. The role of NCW ceased after the formation of the Ministry
of Women in Development, Culture and Youth. In 1993, NAWOU was
registered with the NGO Board of the Ministry of Internal Affairs.Our
members are women-founded and women-led organisations that
include NGOs, District networks, Faith Based Organisations (FBOs)
and women’s professional bodies. NAWOU boasts of being the most
grounded women’s organisation given its country-wide district network
of members.

Our Vision
“A society where women are collectively and individually self-reliant
and free from injustice.”

Our Mission
“To promote the growth of a strong women’s movement in Uganda that
advocates for the rights of women and enhances their social, cultural,
economic and political status.”

NAWOU occupies a unique place among Civil Society
Organisations (CSOs) particularly those that focus on
women and girls.

It is the only women’s organization with a nationwide outreach of
members throughout the country. From the past and as confirmed in
the recent findings of the organisational assessment, NAWOU is still
well positioned to coordinate and represent rural women and women
organisations through its members and District Networks. These
District networks have members in every sub-county. In addition to
wide coverage, NAWOU focuses on capacity building of members from
the District networks for sustainability of interventions.
NAWOU is on record as an organisation that has actively empowered
its representatives who now actively engage in planning, awareness
NAWOU 2016 ANNUAL REPORT
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raising and economic empowerment, influencing key services that
reach the most vulnerable women in Uganda. NAWOU carries a history
of success in equipping women with knowledge, skills and strategies to
run for political office successfully and manage the demands of such
positions. It is therefore common to find a woman in the Local Council
from village to district level or Member of Parliament (MP) trained by
NAWOU.

NAWOU’s program implementation in 2016 was guided
by its 5 year Strategic Plan (2015-2019), which hinges
on four key result areas:

To promote the
rights of women
through advocacy
and capacity
building of women
organizations in
Uganda to
contribute to
political,
socio-cultural and
economic
development

Women in Uganda are economically independent
and able to access, own and control productive
resources in their households and communities
Women in Uganda are robustly participating and
represented in leadership and decision-making at
all levels (households, communities, Districts,
national level).
Women in Uganda have peace and security of
person and property at all levels (households,
communities, Districts, national level).
NAWOU’s Secretariat has the institutional
capacity to fully execute its mandate.
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OUR PROGRAMMES
1.

ACCESS TO ECONOMIC JUSTICE,
MARKETS AND VALUE CHAIN
PRODUCTION
Objective

To enhance women’s economic independence and ability
to access, own and control productive resources in their
households and communities.

____________________

2. WOMEN’S PARTICIPATION AND,
REPRESENTATION IN LEADERSHIP AND
DECISION MAKING IN DEMOCRATIC
GOVERNANCE IN UGANDA
Objective
Women in Uganda are robustly participating and are
represented in leadership and decision-making at all
levels (households, communities, Districts, national
level).
__________________________

3.

PEACE AND SECURITY IN THE LIVES
OF WOMEN,
THEIR FAMILIES AND COMMUNITIES
Objective

Women in Uganda have peace and security of person and
property at all levels, including households, communities,
Districts and at a national level
__________________________
4.

PROGRAM AND ORGANISATIONAL
EFFICIENCY AND EFFECTIVENESS
Objective

NAWOU’s Secretariat has the institutional capacity to
fully execute its mandate
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1.0

ACCESS TO ECONOMIC JUSTICE,
MARKETS AND VALUE CHAIN
PRODUCTION
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2016

PROGRAM HIGHLIGHTS

1.0

ACCESS TO ECONOMIC JUSTICE, MARKETS AND VALUE CHAIN PRODUCTION
The programme is based on the need to address the host of challenges
that women in Uganda still grapple with in regard to access to justice,
markets and value chains. Some of these include; low levels of skills and
knowledge of modern technologies, inadequate access to financial services, inaccessibility to services for quality inputs, limited access to information about market demands and trends, increased exploitation by
middle men who dictate business terms and obtain all the profit at the
expense of the producers, the harsh effects of climate change, absence
of organised collective efforts to meet market requirements, low productivity; and an inhibitive regulatory environment.
Under the programme, NAWOU provides women with technical knowledge and skills to set-up their enterprises for; increased production, improved capabilities to work as collectives, increased access to market
and value chain linkages, and methods to manage pest control and climate change.

Programme Targets by 2019
 50% increment in income generated by women from their initiatives;
 60% of women to own productive, income-generating initiatives;
and
 50% increase in women’s involvement in programmes as beneficiaries, implementers or local stakeholders.
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In 2016 NAWOU implemented two projects

1.1

under the programme as follows:

WOMEN’S ECONOMIC PARTICIPATION AND RIGHTS







This project aims to strengthen women’s access to economic
justice and capacity to organize, network at various levels
and take collective action for improved access to information,
resources, legal support and markets for sustainable livelihoods.
It supports women engaged in agri-business and investment.
In an effort to strenghten a grassroots women’s movement, the
project will by 2018 have realised 65 women groups with an
influential collective voice on productive assets, marketing and
favourable related policies.
So far, the Project has successfully piloted an innovative
methodology for a holistic approach to economic justice and
value chain production. This methodology is an attested,
credible and viable platform for advocacy and research on
gender issues and concerns. The Project is being implemented
in consortia with the Association of Women Lawyers (FIDA)
and the Eastern African Sub-regional Support Initiative for the
Advancement of Women (EASSI) in partnership with Forum for
Women and Development (FOKUS), Norway.
Two key highlights to date are that, 26 women’s groups have
formed a Luwero District network that is legally registered at
the District with democratically elected Executive Committee
members. The District network has so far attracted 39 more
groups who joined the network and are learning from the older
members.
In order for the groups to gain from bulk acquisition of inputs
and marketing, Luwero Women Producers and Marketing
Cooperative Society (LWOPCO) was formed. The Cooperative
Society focuses on bulk production and marketing of pineapples,
mushrooms, briquettes and sweet potatoes. They have a finance
arm (SACCO) for savings, loans and investment development.
From January to December 2016, the overall savings were
reported to be Ug Shs.160,718,000, from which members could
borrow for personal investment. Through these savings, 10
women groups have since hired land to grow pineapples.
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“

In their own words

Before I joined BWOLA,
I had never considered
farming as a beneficial
business that could sustain
me economically.
I
practiced farming on small
scale and for subsistence.
In 2015 NAWOU trained
BWOLA members in agribusiness, including keeping
agricultural records to track
members’ incomes. As soon
as I received this training
I tried out poultry keeping
with startup capital of Ug.
Shs.1,600,000. I got returns
of Ug Shs.1,816,000 within
a period of four months. I
re-invested my returns into
the second round of poultry
and got returns worth
Shs.1,800,000 by the end
of 2015. At the beginning
2016, I re-invested my
profits from poultry keeping
into crop farming from
which I acquired higher

returns. Using my savings
of Shs.600,000, I rented 4
acres of land to plant maize.
I earned Shs.3,000,000 from
two seasons. I am now very
serious with farming as
a business because it has
transformed my life and that
of my family. I am also in the
final process of acquiring
my own land to enable me
practice extensive farming.
NAWOU’s capacity building
skills in small land use
management, agribusiness
and modern techniques of
farming has tremendously
changed my attitude, and
enabled me to make financial
gains from agri-business.”
- Peninah Kyalimpa,
a member of Bombo
Women Living with HIV/
AIDS (BWOLA) group

“Farming is profitable if
you use improved farming methods.” For many
years farming was just
a way of life, survival,
just for food, and over
the years the food got
less and less, and we
started eating one meal
a day. Just after 2 years
of skills from NAWOU,
we have enough to eat,
the same land is yielding
much more, neighbors
who were laughing at us
thinning our gardens are
amazed at our quality and
quantity of produce, and I
am no longer in debt. All
my children are in school,
and it is all from farming.”
Harriet from Kavule
Community, Kikyusa
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ADULT LITERACY AND NUMERACY
“Now I can
go to the bank,
and I can attend
meetings when
we are invited
to the Town
Council. Before learning to
write my name,
I would never
go because it is
very embarrassing when others
know how to
write and you
have to use a
thumb print.”
Namagembe
Salima

The project promotes
adult literacy and
numeracy that has
seen members of the
groups gain ability
to record business
transactions necessary
for business planning,
business growth and
development, and
sustainability. This is
because participation
in development is
often catalyzed by the
ability to read and
write. It is also looked
at as a key success
factor for women’s
businesses. At the start
of the project, most of
the women pushed for
literacy and numeracy
lessons even before
the training materials
were provided because
they knew that
these lessons would
transform their lives.

Networking: - Through collective organising,
the groups were represented at the 24th
Source of the Nile National Agricultural Trade
Show held in Jinja in Eastern Uganda. During
this well attended event; the groups sold
some of their products worth UGX 1,979,000
(approx. USD 550).
The groups also participated in the
Kilimanjaro Women’s Assembly Campaign on
Women’s Land Rights together with women
from various parts of Africa, in Arusha,
Tanzania date. The representative team
from Uganda drafted the Uganda Charter
of Demands on Women’s Land Rights. The
result of the campaign was the African
Charter of Demands on Women’s Land Rights
that was later presented to the African Union
Commission to monitor its implementation.
The Luwero women were the pioneers who
attended the launch and were orientated on
the Women’s Entrepreneurship Fund (WEF),
a government programme that provides
interest free loans to women to invest in
projects to raise incomes. NAWOU invited
members from various parts of the country
as well and a total of thirteen (13) groups
from the project have applied for the WEF
funding
NAWOU 2016 ANNUAL REPORT
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KEY ACHIEVEMENTS OF
THE WOMEN’S ECONOMIC PARTICIPATION
AND RIGHTS PROJECT
A total of 26 women groups have
governance, leadership and organizing
skills. 20 of them revised their
Constitutions and held elections and
all of them renewed their registration
with the district. All groups were
equipped with capacities for improved
organizing, production methods, value
addition and marketing.
As a result, of the 26 groups:
• 15 groups grow, dry and package
mushrooms.
• 8 of them grow, process and package
dried fruits (pineapples, sweet bananas
& jack fruit) while 5 of these also dry
vegetables (egg-plant, tomatoes)
• 9 groups make and package briquettes
and 1 group grows and processes
yellow sweet potatoes into flour for
porridge and pastries

Further afield:
• The women registered improvement
in their food security through growing
green bananas (matooke), maize,
beans, vegetable
• Luwero Women with Disabilities supply
the Ministry of Health up to 5 kilograms
of dried pineapple per week. Each
kilogram goes for UShs.25,000.
• Having gained knowledge on gender
equality from NAWOU, members
of these groups have strengthened
their governance and leadership
structures. Up to 20 groups revised
their Constitutions and held formal
elections of their leadership, and all the
26 groups renewed their registration
with the District Local Government.
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“NAWOU
trained us in
basketry, we
are now better
skilled and
can make high
quality baskets. This has
increased our
incomes and
given us more
money to save
in VSLA.”
Sunny M.
Chairperson
Kyamalera
Women’s
Group

1.1
NAWOU HANDMADE
NAWOU Handmade is a social enterprise that promotes product design, production and marketing as well as capacity building aimed at
creation of opportunities for economically disadvantaged women.
The aim of NAWOU Handmade is to enhance women’s entrepreneurial
skills and potential to fashion artistic handmade products such as woven baskets that portray Uganda’s cultural heritage.
The initiative is an opportunity for marginalized women who have to
daily cope with various vulnerabilities such as illiteracy, semi-literacy,
disability and HIV/AIDS. It also targets women in post conflict settings,
survivors of gender based violence, single mothers, young mothers,
widows or married women with abusive husbands. From their own
sales, NAWOU Handmade gives these women and their children hope,
access and affordability of food, education, health, housing and protection, all basic human rights. The project works with already organised
groups in the District networks as well as those that have not yet been
able to join these networks.
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Participants
from different
East African
and Middle
East countries,
who attended
the WFTO
Conference
2016 in
Tanzania

1

NETWORKING
The year in review saw NAWOU participating in a number of regional
and international learning and networking events as follows:
World Fair Trade Organization (WFTO) Conference 2016 – This
is a community of Fairtrade producers, buyers, importers, marketers,
exporters, wholesalers and retailers, who demonstrate commitment
to Fair Trade and apply Fair Trade Principles to their supply chain. The
conference was held in Tanzania. The takeaway from this training for
NAWOU was the need to leverage social media to market and protect
intellectual property.

Regional Representatives on the
Source E. Africa
Board addressing
the exhibitors at
the Source East
Africa Fair briefing session at Mt.
Meru Hotel in
Arusha – Tanzania
on 23rd September
2016.

2

SOURCE East Africa Fair 2016 held in Tanzania was the first professional
Business to Business (B2B) Trade Fair for Home Décor, Fashion
Accessories & Gifts in East Africa. It connected crafts producers to
regional and international buyers as it was an occasion to showcase the
product collections the region offers, combining the rich crafts heritage
with contemporary design ideas. NAWOU had several products to show
case. At the fair, the new learning for NAWOU was to have a product
niche to that can quickly catch the attention of potential buyers and seize
existing cross-border trade opportunities. Links to new markets and
networks were obtained and the use of the WFTO brand as a marketing
tool was emphasized at the Fair.
NAWOU 2016 ANNUAL REPORT
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3

Trade Investment Summit 2016 – the
Trade+Impact Investment Summit is an annual
platform for building trade, investment and skills
development to increase the impact of womenled social enterprises. Trade+Impact rotates
annually throughout Africa and the Middle East
to connect women to markets, investment and
skills development with a focus on technology
enablers. The focus was the crafts, textiles and
natural skincare products sectors, with the aim
of helping social entrepreneurs. It featured two
(2) top women led social enterprises, giving
them visibility and facilitating their access to
new markets and potential investors. The
summit brought together 25 countries across
Africa and the Middle East to share experiences
and debate with outstanding speakers and
trainers and connect with global buyers
and investors. The engagement resulted in
increased networking, through which new
designs and new approaches have been shared,
and new strategies and channels of marketing
obtained. The increase of sales in 2016 as
opposed to 2015 attests to that.

Key Learning

NAWOU HAND MADE
SALES 2016
Trade aid

BTC

Local Sales

International sales

Other Sales

0%
4%

0%
6%

90%

NAWOU HAND MADE
SALES 2015
Trade aid

BTC

Local Sales

International sales

Other Sales

0%
5%
11%
6%

78%

Key achievement

Economic interventions and gender equality
complement each other to build/lift the status
of women. Enabling women understand gender;
the reasons why women face disadvantages
such as illiteracy, helps them to purpose to take
action to change their status quo.
Mentoring and farm- inputs are essential
for the farmer groups and individual farmers
to break through and realize their potential in
business and entrepreneurship.
Economic empowerment builds confidence
as noted by most of the project participants.
“What really raised my esteem is the experience
of having my own money, being able to save,
meet my family obligations without having to
beg”.
Savings coupled with developmental plans and
investment enable progression from poverty.

In 2016, 13 artisan groups in
Hoima, Luwero, Mubende, Mukono
and Wakiso gained skills in faster
weaving and completion of woven
basket patterns to increase their
sales. The groups were also trained
to apply the Village Savings and
Loans (VSLA) methodology and have
since started to save and borrow
to acquire more inputs for basket
weaving and production. For these
women, meeting family needs has
been made easier.
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2.0

WOMEN’S PARTICIPATION
AND, REPRESENTATION IN
LEADERSHIP AND DECISION MAKING
IN DEMOCRATIC GOVERNANCE IN
UGANDA
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2.0

WOMEN’S PARTICIPATION AND,
REPRESENTATION IN LEADERSHIP AND
DECISION MAKING IN DEMOCRATIC
GOVERNANCE IN UGANDA
Guided by international instruments on women’s rights and gender equality
notably: the Beijing Platform for Action that calls for removing barriers
to equal participation of women, the Convention on the Elimination of
All Forms of Discrimination against Women (CEDAW) that provides for
women’s rights to participate in public life and Sustainable Development
Goal 5 that seeks to achieve gender equality and empower all women and
girls, NAWOU works with members and partners to equip women and girls
with understanding good governance, human rights and practical skills to
influence communities and leaders and work with communities to demand
accountability from duty bearers at various levels.
In order to influence and promote accountability, women are equipped
with leadership skills that prepare them ascend to leadership and decision
making positions as well as become catalysts of change wherever they are.

EXPECTED OUTCOMES

 Women in Uganda will be involved in leadership and decision-making
 Will actively participate in decision-making at all levels
 Will represent their fellow women and their needs as they occupy key
positions of leadership at different levels.
Target
 25% increase in women who share control over resources and decisionmaking at household level for every 100 women;
 20% increase in citizens who support the participation of women in
elective and appointed leadership in their communities/areas; and
 20% increase in the number of women who are aware of their rights at
household, community and national level.
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2.1 Mainstreaming
Governance and
Leadership in all projects
Promoting good governance
requires
that
government,
communities, civil society and the
private sector work towards public
interest and goals. It also requires
enhancement of access to equal
opportunities to obtain services
and goods. This optimizes a safe
and productive life for all citizens.
For this reason, governance and
leadership is a mainstream in
all of NAWOU’s initiatives. We
equip women, male champions,
religious and cultural institutions,
and Local Government technical
staff with principles and tools for
accountability.
In 2016, NAWOU trained teams
of various stakeholders in gender
budgeting,
simplified
laws
and policies, expounding the
principles they represent and
using community dialogue to
highlight concerns and related
actions to ameliorate them.
Women were also trained in
communication skills, the need
to find credible information from
reliable sources to validate their
demands, advocacy, assertiveness
and confidence.
Women
trained are able to speak up in
public meetings to challenge
discrimination and bad practices.

2.2 Who Answers to Women in the
East Africa Community: Accountability
Mechanisms for Sustainable
Development
In partnership with EASSI, NAWOU coordinated a
campaign for an East African Community Protocol
on Gender and Development. The Protocol later
changed to a Gender Bill and it was tabled in
the East African Legislative Assembly (EALA) as
a Private Members Bill. The Bill is a response to
the need to have the East African Community
regional integration process fully address gender
considerations. The Bill consolidates all international
and regional commitments to the rights of women
into one legally binding document; these include
the Beijing Platform for Action, CEDAW and the
AU Solemn Declaration on Gender parity. The
campaign that is geared towards enactment of the
Bill was informed by research on specific gender
considerations prevailing in the EAC region and the
individual member states. Research findings from
the EAC region were compiled into an EAC Gender
Barometer Report which was used as a tool to
assess the extent of realization of gender equality
hence making it possible to measure achievements
gained from domesticating provisions within the
Bill.
In Uganda, NAWOU conducted studies in 3 districts
of Apac, Kabale and Kampala which informed the
Gender Barometer Report. The campaign was
supported by Gender champions at community
and national level who petitioned Heads of EAC
States to enact the Bill.
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3.0

PEACE AND SECURITY IN THE LIVES
OF WOMEN, THEIR FAMILIES AND
COMMUNITIES
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3.0

PEACE AND SECURITY IN THE LIVES OF WOMEN, THEIR
FAMILIES AND COMMUNITIES

This programme addresses the underlying
gender hierarchies and their relevance for
shaping societal practices that propagate
discrimination of women and girls. The
effects of these gender hierarchies present
as inequalities between women girls and
men and boys resulting in women and girls
experiencing human insecurity differently
from men and boys.
The programme targets all the social rights
of women with a strong focus on promoting
gender equality at all levels, combating
gender based violence, addressing issues of
education, health, HIV/Aids, among other
ways in discrimination impacts on women
and girls.

Expected outcome
Women and girls will realize better security
and safety in their daily lives and within
their households and communities, are
treated more fairly, and as a result register
improvement in their overall human rights.
Target
25% reduction in the number of women
and girls suffering from violence, (acts such
as wife battering, psychological violence,
physical violence, sexual violence and
economic violence).
Under the programme, women were
trained in governance and leadership and
equipped with tools for decision-making.

3.1 Capacities of Women Organizations to the recently launched government Women
Entrepreneurship Fund.
Promote Gender Equality Increased
Capacities of Women Organizations to The project beneficiaries and local leaders
Promote Gender Equality Increased are aware of the planning and budgeting
(CAWOGE) is a project that is being processes, have advocacy skills for influencing
implemented in partnership with member Sub-county and District budgets and plans
organisations (MOs) in Hoima District, to be more gender responsive. The project
the Local Government and We Effect - the beneficiaries, Sub- county and District leaders
have applied the budgeting knowledge and
development partner.
skills to influence planning and budgeting.
Initiated in 2014, the project has strengthened
capacities of 25 community based member The 2017-2018 District plans received
organisations in the district networks, the Certificate of Gender and Equity from
equipped male champions, cultural and the Ministry of Finance because they
religious leaders to spearhead promotion of demonstrated gender responsiveness in
gender equality in their communities. This is their plans and budgets. The members have
done through awareness raising and advocacy been equipped with training manuals and a
against negative social cultural practices, compendium of simplified gender related
promoting VSLAs for financial prudence laws.
and investment, and promoting gender The 2016 annual assessment showed that
responsive governance and leadership.
the capacity of 61.8% of the beneficiaries was
The targeted 25 MOs (750 members) built to influence action on gender inequality
are proactive influencers of gender such as access to reproductive health, rights
responsiveness in education, health, to ownership of productive assets, access to
governance and leadership economic information as well as voicing their concerns
empowerment through business, and for inclusive decision making.
ensuring that women groups benefit from
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Partnering
with Local
government:
Secretary for
Gender, Everce
Munguryek,
addresses
a meeting
to review
gender issues
documented
to influence
planning and
budgeting

The project also focused on building capacity MOs through cohesive mechanisms to
promote continued advocacy for gender equality. Consequently, the MOs are grounded
in different life skills to handle gender related matters. The 2016 MTE report shows that
91.7% of the communities were confidently aware of the existing gender laws and all
beneficiaries affirmed that the MOs are now in position to advocate for women’s rights.
The women carry out outreach visits to the communities to also pass on skills to other
women through Training of Trainers (ToTs). This is a great avenue for sustainability.
In 2016, the male champions, religious, cultural and political leaders engaged in promoting
gender equality and advocacy contributed to influencing community practices and
decision making to be gender responsive. The male engagement strategy is an effective
approach to engaging influential men to take action to advance gender equality, human
rights and women’s economic empowerment. It is an opportunity for men and women
peers across communities and functions to work together as men take the message of
gender equality to their fellow men. This has made a distinctive contribution to gender
diversity and equality in Hoima District.
Ismail Kato, a male
champion and his wife
Sudat Nyakato are
members of St. Christina
Women’s Group. Ismail
is an active advocate
for gender equality, he
also leads a team that
raises awareness on
gender equality in primary
schools and the community
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3.2
Combating
Violence
Against
Women
and Girls
in Apac
and
Mubende
District

Working with the District networks of Apac and Mubende,
the Combating Violence Against
Women and Girls (VAWG) project, implemented in partnership
with Womankind Worldwide UK
aimed to equip communities to
prevent and eliminate violence
against women and girls in Apac
and Mubende Districts. It works
with Community Based Action
Teams (COMBATs), who are community influencers, identified by
their communities and trained
to prevent and eliminate VAWG
are created and strengthened
in Apac and Mubende Districts.
The intervention engages male
champions, religious and cultural
leaders, use of music, dance and
drama (MDD), VSLA and partnering with local government
service providers including the
Police, community development,
probation and gender officers as
well as medical personnel. The
relevant laws governing gender
equality and acts of violence
were simplified and explained
to the project beneficiaries. The
project registered increased confidence among the COMBATs in
public speaking, eloquence in the
MDD messages and increased
community awareness of the vice
and its negative effects. The CDO
of Madudu sub-county attest to
this;

“the women and girls in my sub-county
are now aware of their rights. When
they report VAWG they state the rights
that have been violated before presenting their cases. This clearly indicates
that, they are knowledgeable on women’s rights and the referral pathway.”

Testifying about the impact of
participating in the project, Jaires
Nakirutima shares how she
overcame fear through drama.
My name is Nakirutima Jaires. I am
30 years old and I live in Kasambya village, Madudu sub-county. I am
formally married. We have 5 children; 4 boys and 1 girl. I was a very
fearful person; I could never speak in
public. I was also shabby and did not
mind issues of hygiene.
This changed when NAWOU trained
us on gender equality. We learnt
about the rights of women and girls
and the importance of a woman’s role
in a home and community. We were
also taught assertiveness and confidence, which was coupled with the
way we presented ourselves. I learnt
that I was as important as my male
counter parts. We were challenged
to teach others what we learnt. With
these knowledge and skills, I joined
the drama group where I sang, acted skits and talked to others about
violence against women. I gradually
overcame the fear of public speaking.
What I consider to be the most important change in the last three years
is the realization that I can teach others and cause a change in my community. I can also teach and support
my children. I used to have money but
keep it all for myself, then quarrel
with my husband about why he is not
providing for the children. I was not
taking my role as a wife and mother
seriously. Now I contribute to family
needs such as buying school uniforms
for my children. I make crafts, mats
and sell; each mat is 20,000. I also
do gardening. As a leader, I have to
be a good example in order for others
to respect my opinion. I have directly
counseled 10 women in addition to
speaking to people in Churches.
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Women and girls of Madudu women’s group raising awareness against VAWG

The communities in Apac and Mubende report that there is a reduction in the
number of women and girls experiencing violence (acts such as wife battering,
psychological, physical, sexual and economic violence. members report
Through the work of the COMBATs, there is increased community awareness
about dangers of violence girls. Communities have also been made aware of the
referral pathways and coupled with the emergency fund provided by the project,
access the relevant services.
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13%
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5
0

Mubende

Apac

Community members' attitude to GBV has changed
There is increased support for GBV survivors
More community awareness that GBV is a crime
Teaching skills for peace and harmony in homes
Gained economic empowerment
Girls are back on school

All Respondents

Key learning
Community dialogues are an effective platform for scaling
up knowledge of gender equality and creating acceptable
messaging, leading to ownership of actions.
Working with male champions as a programming
approach is very important in securing an open door
especially in areas where cultural discrimination among
women is strong.
Local partnerships with governments and other NGOs
are very important for the success and sustainability of
projects.

Key achievement
A total of 59 women and
girls were supported to
access medical care and
legal services through
referral supported by the
emergency fund. The interactions have built social
capital where members
support each other during
an emergency through
funds contributed to their
welfare through the VSLA.
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4.0

TO IMPROVE ON PROGRAM AND
ORGANISATIONAL EFFICIENCY AND
EFFECTIVENESS

NAWOU 2016 ANNUAL REPORT

/ 28

4.0 TO IMPROVE ON PROGRAM AND ORGANISATIONAL
EFFICIENCY AND EFFECTIVENESS
The programme strengthens the capacity of the Secretariat to deliver the
Association’s mandate. It covers a knowledgeable and skills staff team that
is sustained beyond the life-span of the current Strategic Plan, effective and
efficient governance and management structures and increased networking with partners that enhances their ability to deliver and grow.
Outcome:
ෙෙ Staff have improved and appropriate technical and functional
competencies (knowledge and skills) to perform their functions,
ෙෙ Staff retention improved
ෙෙ NAWOU is better networked and is able to work more effectively with
other organisations and partners
ෙෙ NAWOU has strong governance, leadership, management and financial
strategies to guide its work.
Target:
ෙෙ 75% of staff with improved and appropriate knowledge and skills who
are retained over time
ෙෙ % of functional networks, member organisations and partnerships and
alliances
ෙෙ 30% increase in NAWOU’s resource base and in the diversity of funders
ෙෙ Proportion of set governance principles carried out by the board
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4.1 PROGRAMME AND
ORGANIZATIONAL EFFICIENCY AND
EFFECTIVENESS
With support from WK, there has been continuous
capacity development for staff and governance structures, which improved performance of the Secretariat. These ranged from policy reviews and development,
Board and staff retreats, staff training and systems updates.
The policy interventions were on the Grant management and
Partnership policies, Resource Mobilization Strategy, Communications Strategy and Asset Management Policy. These policies
introduced provisions that impacted on the Human Resources Policy Manual and the Finance and Procurement Policies, which were
updated. These also informed the update of the financial management system to provide more analytical detail for both charity and
social enterprise ventures.
Internal staff training targeted improved monitoring and evaluation, communication and separation of duties between the governance body and management. Training on monitoring and evaluation strengthened documentation of evidence and results. Support
to staff to adopt continuous learning prompted the development of
a Monitoring, Evaluation and Learning Strategy (MELS). The MELS
increased capacity to design and implement results based management and evidence based advocacy. This was followed through
with training in human rights based approach to programming.
Regular program reviews and reflections enabled staff apply the
analytical tools learnt. Overall organisation reviews and reflections
were held by staff and Board jointly for a common understanding
of the organisation’s direction, relationships and definition of strategies
4.1 NETWORKING AND ADVOCACY; INTERNATIONAL,
REGIONAL AND NATIONAL ENGAGEMENTS
4.1
Before, during and after the Uganda national election of
February 2016, we jointly participated in the Women’s Situation
Room (WSR) with Form for Women in Democracy (FOWODE) to advocate and lobby for a free and fair election, to monitor the election
and to act as champions for peace before during and after elections in Uganda. A total of 83 election observers, mostly female,
were trained in Bukomansimbi and Luwero to monitor elections,
report election violence and preach peace in the communities. The
WSR operated a hotline, which received information from members
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about the electoral processes, particularly incidents of violence that
required intervention by authorities. Given that women candidates
are more comfortable in a violence free context, the WSR contributed to creating a conducive environment for female candidates’
campaigns.
4.2
Commission on the Status of Women (CSW) in March 2016
in New York, an annual event to review to review progress on the
Beijing Platform of Action, the CEDAW and other commitments on
the rights of women. With support from FOKUS and We Effect, a
staff and Board member participated in influencing the outcome
document outlining actions to be taken by State Parties. A feedback
was organised in partnership with the Ministry of Gender Labour
and Social Development (MGLSD) to benefit women CSOs from rural and urban areas and technical line ministries and Local Governments.
4.3
As part of the We Effect partnership, we participated in the
4th Gender Equality for Sustainable Development Conference held
in Kenya. The conference whose theme was “Financial Inclusion for
Gender Justice, Women Empowerment and Sustainable Development” identified gaps in gender equality realisation in the region,
research and advocacy issues, which inform continued programming on gender equality.
4.4
NAWOU was privileged to participate in the Gender is My
Agenda Campaign (GIMAC), a consultative meeting on gender
mainstreaming in the African Union (AU), which precedes the AU
Summit. The civil society Consultative meeting was held in Rwanda
under the theme: “Implementing Women’s Rights in Africa: If not
now, when?” The theme was aligned with the African Union (AU)
dedication of the year 2016 as the African Year of Human Rights
with a particular focus on the rights of women”. The participants
deliberated on issues ranging from education, health, peace and security, economic empowerment, accountability and leadership for
women’s rights in Africa. The recommendations were presented to
the special envoy for women, peace and security who presented it
at the AU Summit.
4.5. As part of the We Effect partnership, NAWOU participated in
the pre-session of the Universal Periodic Review (UPR) in 2016. The
participation was to present the human rights position in Uganda
to the 47 member review Committee and influenced decisions on
recommendations to make to the government of Uganda. The We
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Effect partnership prepared a lobby paper that
was shared with up to 14 UPR review members.
Recommendations on the rights of women, the
right to housing and land rights were included in
the civil society submission.
4.6. NAWOU convened a session at the 3rd National Women’s Week where women of Uganda reflect,
network, share knowledge and experiences to address
multi-dimensional factors that impede women’s empowerment and gender transformation. The 3rd Women’s Week was
organized under the theme “In Unison: Confronting the Unfinished Business,” and run series of parallel sessions that generated
discussions on topical issues on gender transformation. NAWOU’s
parallel session was organized under the theme “Breaking Barriers
on Women’s Economic Dependence” and shared achievements
from the Women’s Economic Justice. Beneficiaries of the project
shared their experiences with the intervention as well as success
stories. Responses from the audience commended the uniqueness of the project in implementing a holistic and sustainable approach to women’s economic independence. The women’s week
further provided a platform for the women beneficiaries to showcase and market their value added products. NAWOU members
made sales ranging from Shs. 00,000-800,000
4.7. During the 16 Days of Activism, NAWOU was a lead partner
in organizing in collaboration with MGLSD. The women’s Land
Rights Conference was also held then, to advocate for women’s
land rights and gender equality. The Commissioner for lands
committed to highlight women’s concerns during the land policy
review. The day was also graced by an advocacy event where,
in partnership with the Police, men walked in women’s shoes
to experience and appreciate what women go through when
their rights are violated and have to seek redress through long
and winding processes. One man said “this was a very difficult
experience, and I will never violate my wife again”.
Women from Luwero joined other African women to participate
in the Kilimanjaro Women’s Assembly Campaign on Women’s
Land Rights in Tanzania. They drafted the Uganda Charter of
Demands on Women’s Land Rights, which was later presented
to the African Union Commission to monitor its implementation.
This initiative has strengthened the women’s advocacy skills.
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They use the experience to facilitate community dialogue meetings
with their leaders on issues of land.
We are part of the Women of Uganda Coalition that has strategized
for political activism. The Coalition continually identifies violations
of the rights of women and take actions press releases, conferences
and dialogue with the duty bearer.
Gender Statistics training, Statistics Sweden, in partnership with
Uganda Bureau of Statistics (UBOS) trained personnel from five
(5) countries on gender statistics. NAWOU was the only CSO from
Uganda that was selected for the training. One programme staff
member participated. The training contributed to capacity building
on production, analysis and dissemination of statistics on women
and men in a manner that makes gender inequalities visible.
Participants were equipped to use existing data, analyze gender
equality concerns and produce gender publications according to
international standards. To have successfully completed the course,
participants were required to implement a change project in the
area of gender statistics. Consequently, as a result of the training,
NAWOU developed a Policy Brief for advocacy, on Women’s
Participation in Elective Politics, with indication to women’s
participation in the 2016 National elections. The training was
funded by Swedish International Development Agency.
Participation in the first ever women’s sub-regional colloquium in
Uganda. This is an opportunity for NAWOU to share her work on
economic empowerment with stakeholders from the region. This
was done during a panel that NAWOU co-chaired on the second
day of this two day high level event that was hosted by EASSI.
Monica Emiru Enyou, the current Executive Director, made three
key recommendations to participants during this event; simplify
trade documents in order to ease trade at all levels in Eastern Africa,
support measure for women in trade and lower interest rates to
enable women borrow money for investment in business.
4.13

Revitalization of District networks.

District networks are a crucial membership for NAWOU as a vehicle
that enables to reach to the bulk of the population, the most
disadvantaged and the most vulnerable. The reconnection with
the 13 District networks enriched strengthening District network
governance structures to lead as platforms for promoting the rights
of rural women and girls. It also facilitated sharing the organisational
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direction and how it links and collaborates with its members who
play an important role in providing evidence from the communities
they serve. Several districts have used these opportunities to elect
new leadership and improve their resource mobilisation. Members
from Arua and Kamuli networks participated in the Landnet
Conference to influence access and ownership of land by women
in Uganda. Membership mobilisation continues with support to
update their legal statuses and file returns as required by the law.
NAWOU 2016 Financial Review
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5.0 | LOOKING AHEAD
For NAWOU, 2016 was a usefully challenging year during which
our programme registered a number of achievements. It also
brought to attention areas where we need to improve and key
learning for the future as outlined below.
1. Gender equality will remain a priority in all programming in
2017. In the Sustainable Development Goals, goal number 5,
which is on gender equality is a stand-alone goal and calls out
some of the areas NAWOU is already passionate about.
2. Male engagement is an attested approach in women’s rights
programming and will be carried forward in 2017 as a best
practice. It is a key entry point in securing buy-in where discrimination practices against women and girls are prevalent.
3. NAWOU will continue to foster local partnerships with governments and other NGOs since they are very important for the
success and sustainability of projects.
4. Strengthening the capacity of the Secretariat through human,
financial, partnership and membership development for effective and credible operations to deliver on NAWOU’s mandate
will remain at the top of our agenda.
5. The need to increase NAWOU’s visibility as key player in the
women’s movement and human rights advocacy will continue
to be prioritised.
6. There will be increased documentation and sharing of statistical evidence on women and girls’ rights with stakeholders at
country and global level.
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NAWOU GOVERNANCE BODY 2015-2017
NO.

NAME

POSITION

1.

Christine Mugerwa Kasule

President

2.

Apollonia Mugumbya

Vice President

3.

Laetitia Kiyingi

Treasurer

4.

Kobusinge Joy

Representative West

5.

Dr. Fidelis Babugura

Representative South West

6.

Tezira Jamwa

Representative East

7.

Laloyo Stella

Representative North

8.

Orizaarwa Elliot

Representative Central

9

Milly Kyazike

Representative, Persons with Disabilities
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NAWOU STAFF TEAM 2016
THE STAFF TEAM 2016
S. NO
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Name
Monica Emiru Enyou
Evelyne Katende
Susan Asio
Susan Alobo Toolit
Loyce Mugisa
Allen Koosa Tumushabe
Job Lakal
David Okubal
Monica Nantume
Amy Ingariat
Susan Kanobe
Josephine Namatovu
Harriet Kasuubo
Catherine Nabatesa
Josephine Debuni
Hadijah Adams
Finland Bernard Kamzora
Ivan Anguzu
Jimmy Aluyoku (R.I.P)
Yusuf Kasozi
Cate Manake

Position
Executive Director
Finance and Administration Manager
Program Manager
Program Manager
M&E and Learning Specialist
Accountant
M&E and Learning Officer
Project Officer
Assistant Project Officer
Executive Assistant
Assistant Project Officer
Program Assistant
Accounts Assistant
Store Keeper, Crafts
Sales Person-NAWOU Craft Shop
Volunteer
FK Participant
Security Guard
Security Guard
Driver
Office Attendant

NAWOU 2016 ANNUAL REPORT

/ 37

FINANCIAL STATEMENTS 2016
NATIONAL ASSOCIATION OF WOMEN’S ORGANISATIONS IN UGANDA (NAWOU)
STATEMENT OF FINANCIAL POSITION AS AT 31 DECIMBER 2016

2016
Ushs

2015
Ushs

2

553,383,374

536,057,741

3
2
5

33,396,600
31,420,307
191,017,563
255,834,470

21,824,900
393,811,451
415,636,351

809,217,844

951,694,092

248,000,633
465,210,259
31,899,006
745,109,898

471,226,335
444,968,751
31,899,006
948,094,092

64,107,946

3,600,000

809,217,844

951,694,092

Note

ASSETS
Non current assets

Property and equipment

Current asstes

Stock of crafts
Trade and sundry debtors
Cash at hand and bank

TOTAL ASSETS
FUNDS AND LIABILITIES
Financed by:
Accumulated fund
Revaluation reserve
Capital reserve
Current liabilities
Trade payables and accruals

6

TOTAL ACCUMULATED FUNDS AND LIABILITIES

These financial statements were approved by the Board of Directors on......................................2017 and
were signed on its behalh by:
....................................
President NAWOU

....................................
Treasurer NAWOU

.......................................
Executive Director NAWOU
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NATIONAL ASSOCIATION OF WOMEN’S ORGANISATIONS IN UGANDA (NAWOU)
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME YEAR ENDED 31 DECEMBER 2016
Note
/page

INCOME

Handmade department
Secretariat
Fredskorpset (FK) Exchange programme
Womankind Worldwide-VWAG
Woman Kind Worldwide-Porticus
Forum for Women and Development Independent Development Fund
We Effect-COWOGE
Who Answers to Who -EASSI
We Effect-RARE
Total Income
EXPENDITURE
Hand Made Department
Secretariat (Less capitalised computers)
Fredskorpset (FK) Exchange programme
Womankind Worldwide-VWAG
Woman Kind Worldwide-Porticus
Forum for Women and Development Independent Developemnt
Fund
We Effect COWOGE
Grantd from Who Answers to Who -EASI
Bad debts written off
Depreciation Charge
Audit fees
Exchange difference
Total Expenditure
(DEFICITY)/ SURPLUS FOR THE PERIOD
Increase in stock
Revaluation reserve -Amortisation
Revaluation reserve -Amortisation 2013 & 2014
Balance brought forward
Prior year adjustment (Note 7)
UNSPENT BALANCE AS AT 31 DECEMBER 2016

2016
Actual
Ushs

2015
Actual
Ushs

Pg 11
Pg 14
Pg 15
Pg 16
Pg 18
Pg 17
Pg 19
Pg 20

270,238,067
106,076,866
173,819,588
109,364,837
73,404,550
338,683,384
247,824,208
48,972,285
1,368,383,785

244,346,945
307,163,646
516,656,420
154,949,259
74,288,473
506,612,190
211,252,448
101,164,214
2,116,433,595

Pg 11
Pg 14
Pg 15
Pg 16
Pg 18

220,321,358
136,547,863
141,727,495
122,479,803
115,826,293

195,381,096
280,687,542
578,231,741
178,592,380
116,255,238

Pg 17
Pg 19
Pg 20

528,895,701
254,417,266
47,611,489
15,049,366
1,582,976,634

315,852,168
208,035,995
4,305,500
10,423,491
3,600,000
(37,029,703)
1,582,976,634

(214,592,849)
(214,592,849)
9,758,492
(204,834,357)
471,226,335
(18,391,345)
248,000,633

262,098,147
11,188,676
273,286,823
9,758,492
19,516,984
302,562,299
168,664,036
471,226,335

Note 2
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NATIONAL ANTHEM
Oh Uganda! may God uphold thee,
We lay our future in thy hand.
United, free,
For liberty
Together we’ll always stand.
Oh Uganda! the land of freedom.
Our love and labour we give,
And with neighbours all
At our country’s call
In peace and friendship we’ll live.
Oh Uganda! the land that feeds us
By sun and fertile soil grown.
For our own dear land,
We’ll always stand:
The Pearl of Africa’s Crown.

WOMEN’S ANTHEM
Chorus:
Mothers, Daughters
All women everywhere
Stand up and embrace
Your Role today.
We are the proud mothers of our nation
The backbone without which it can never stand
We wake up, wake up
We wake up at the crack of dawn
And feed the nation with our brains
With love and joy we care for our baby Uganda.
Chorus:
Step by step with tender care
We nurse her we mould her at home and in school
Leading, leading
Spearheading her identity, production and development
In Government and profession
Name it woman is there.
Chorus:
We call on you women of Uganda
Wake up if you’ve not yet embraced your role
Wake up, wake up
Besides our men let’s play our role
In solving all our nations needs
In every walk of life
To develop Uganda
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N A W O U
THE NATIONAL ASSOCIATION
OF WOMEN’S ORGANISATIONS
IN UGANDA

OUR CONTACT:
THE NATIONAL ASSOCIATION OF WOMEN’S ORGANIZATIONS IN UGANDA
(NAWOU)
Plot 1 Perryman Gardens, Bakuli Old Kampala - off Hoima Rd
P. O. Box 1663 Kampala - Uganda
Telephone: +256 414 258 463, +256 414 345 293
Email: nawou@nawouganda.org, nawou@nawouganda.ug
Website: www.nawouganda.org, www.nawouganda.ug
National Association of Women’s Organisations in Uganda
@NAWOUga

