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This publication is a collection of touching stories about the impact of 
the CAWOGE Project on Women groups in Hoima District. As you read 
the experience of each of the storytellers, you will rightly appreciate 
the power of women working in groups and the need for men to be 
brought on board as champions for change in the communities. 
NAWOU began working with women in the 1960S and today it’s work 
with women is still as relevant as it was many years ago. The Capaci-
ties of Women’s Organization to Promote Gender Equality Increased in 
Hoima District (CAWOGE) Project was implemented for 4 years from 
2014 to 2017. The project worked with members of 25 women’s groups 
in their communities through training and community dialogues on 
promoting gender equality. These have interfaced with over 6,000 
people with messages on gender equality that have improved relation-
ships including willingness to educate the girl child and reduce gender 
based violence, among other challenges that were common place.  In 
promoting gender equality, the women’s groups were trained in village 
savings and loans approach, and from the 25 groups there are now 89 
groups with savings that enable them cater for their children’s fees, 
health and start up income generating activities that have changed 
lives and improved family relations. 
Additional trainings on leadership and governance, environmental 
protection and effective farming methods were done for the groups but 
all of them stemmed from bigger concern for gender equality.
To provide a wider coverage in the flow of information and awareness 
creation among community members, the project facilitated radio talk 
shows on Spice FM - a media house with the widest coverage and 
listenership in Hoima.  The show provided a platform for gender
equality and women’s rights issues to be discussed while linking them 
to economic empowerment.
  

The project made strides in transforming the lives of women and girls 
but there is still work to do as NAWOU, we will not sit back on our 
laurels. The stories are just a small part of the strides by the groups to 
stand up and speak up. We will continue to contribute to transforming 
gender relations as far as we must.
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Foreword

This publication is a collection of touching stories about the impact of 
the CAWOGE Project on Women groups in Hoima District. As you read 
the experience of each of the storytellers, you will rightly appreciate 
the power of women working in groups and the need for men to be 
brought on board as champions for change in the communities. 
NAWOU began working with women in the 1960S and today it’s work 
with women is still as relevant as it was many years ago. The Capaci-
ties of Women’s Organization to Promote Gender Equality Increased in 
Hoima District (CAWOGE) Project was implemented for 4 years from 
2014 to 2017. The project worked with members of 25 women’s groups 
in their communities through training and community dialogues on 
promoting gender equality. These have interfaced with over 6,000 
people with messages on gender equality that have improved relation-
ships including willingness to educate the girl child and reduce gender 
based violence, among other challenges that were common place.  In 
promoting gender equality, the women’s groups were trained in village 
savings and loans approach, and from the 25 groups there are now 89 
groups with savings that enable them cater for their children’s fees, 
health and start up income generating activities that have changed 
lives and improved family relations. 
Additional trainings on leadership and governance, environmental 
protection and effective farming methods were done for the groups but 
all of them stemmed from bigger concern for gender equality.
To provide a wider coverage in the flow of information and awareness 
creation among community members, the project facilitated radio talk 
shows on Spice FM - a media house with the widest coverage and 
listenership in Hoima.  The show provided a platform for gender
equality and women’s rights issues to be discussed while linking them 
to economic empowerment.
  

The project made strides in transforming the lives of women and girls 
but there is still work to do as NAWOU, we will not sit back on our 
laurels. The stories are just a small part of the strides by the groups to 
stand up and speak up. We will continue to contribute to transforming 
gender relations as far as we must.
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The National Association of Women Organizations in Uganda 
(NAWOU) is a non-governmental organisation registered in 1993. 
NAWOU’s mission is to promote the growth of a strong women’s move-
ment in Uganda that claims the rights of women and enhances their 
social economic status. Its members are women Non-Governmental 
Organisations (NGOs) Community Based Organisations (CBOS), Faith 
Based Organisations (FBOs) and groups. Over the years, NAWOU’s 
database has over 1500 member organisations throughout the country.

About the CAWOGE Project
CAWOGE short for Capacities of Women Organisations to promote 
Gender Equality increased was a 4 year NAWOU project (2014 – 2017) 
whose goal was to increase the capacity of Women’s Organizations to 
promote Gender Equality in Hoima District. CAWOGE pursued this 
goal using four objectives, including; 1) building self-sufficient member 
organizations (MOs) with capacities to engage with their communities 
and leaders sustainably to promote gender equality by 2017, 2) To 
have up to 50% of the population aware of gender equality principles 
and be gender responsive in the day to day actions and decisions by 
2017, 3) building the capacity of member organizations to influence 
and monitor Sub-county and district plans, budgets and processes, 
and 4) building the capacity of male champions, cultural and religious 
leaders to actively promote gender equality principles among men and 
women in their communities by the end 2017.

The aim of the project was to contribute to the increase in capacity of 
member organizations (MOs) to promote and advocate for gender 
equality as a mechanism for improving social economic status of 
women in Hoima.

Throughout its lifetime the project promoted the Village Saving and 

Loans Association (VSLA) methodology for improved socio economic 
status of women in their groups. NAWOU also supported the groups to 
work together with male champions, religious, cultural and political and 
technical leaders to promote gender equality.

The project targeted 8 sub-counties of Hoima district namely; Hoima 
Municipality, Kyabigambire, Kigorobya, Kitoba, Buhimba, Bugambe, 
Buseruka and Kyangwali. The project supports women beneficiaries 
who are organized in groups. In 2014, the project started with 25 
women groups normally referred to as Member Organisations. These 
groups, having experienced the benefits of the project, started other 
groups. Currently, there are 75 women groups 50 of which are VSLAs 
mentored by the original 25 groups.

This publication is a collection of touching stories about the impact of 
the CAWOGE Project on Women groups in Hoima District. As you read 
the experience of each of the storytellers, you will rightly appreciate 
the power of women working in groups and the need for men to be 
brought on board as champions for change in the communities. 
NAWOU began working with women in the 1960S and today it’s work 
with women is still as relevant as it was many years ago. The Capaci-
ties of Women’s Organization to Promote Gender Equality Increased in 
Hoima District (CAWOGE) Project was implemented for 4 years from 
2014 to 2017. The project worked with members of 25 women’s groups 
in their communities through training and community dialogues on 
promoting gender equality. These have interfaced with over 6,000 
people with messages on gender equality that have improved relation-
ships including willingness to educate the girl child and reduce gender 
based violence, among other challenges that were common place.  In 
promoting gender equality, the women’s groups were trained in village 
savings and loans approach, and from the 25 groups there are now 89 
groups with savings that enable them cater for their children’s fees, 
health and start up income generating activities that have changed 
lives and improved family relations. 
Additional trainings on leadership and governance, environmental 
protection and effective farming methods were done for the groups but 
all of them stemmed from bigger concern for gender equality.
To provide a wider coverage in the flow of information and awareness 
creation among community members, the project facilitated radio talk 
shows on Spice FM - a media house with the widest coverage and 
listenership in Hoima.  The show provided a platform for gender
equality and women’s rights issues to be discussed while linking them 
to economic empowerment.
  

The project made strides in transforming the lives of women and girls 
but there is still work to do as NAWOU, we will not sit back on our 
laurels. The stories are just a small part of the strides by the groups to 
stand up and speak up. We will continue to contribute to transforming 
gender relations as far as we must.

NAWOU is so grateful to the Hoima women 
group representatives for taking time to talk 
about their experiences that have been docu-
mented in this story book. I would personally like 
to appreciate the groups for the time we have 
walked this journey together for the last four 
years. It was a great partnering and learning 
journey for us as we continue to empower 
women in the country. There are so many 
lessons we will take with us in our future pro-
gramming.

Our special thanks go to the District officials especially the Local Coun-
cils and the Community Development Officers for the support they 
have given NAWOU and the groups. We are proud of the working 
relationship that the groups have with them. It is partly because of this 
relationship that the women have been able to attend and speak 
during budget conferences in the district. This relationship is also a 
good indicator of sustainability beyond the CAWOGE Project.

I should not forget to acknowledge the contribution Sylvia Namale who 
interviewed the women and Local Government officials and thereafter 
compiled the stories for NAWOU. You are in our debt. 

Finally, this book would not be here without the financial support of WE 
Effect. NAWOU is grateful for their kind support for the last 4 years. 

Monica Emiru Enyou,
Executive Director
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(NAWOU) is a non-governmental organisation registered in 1993. 
NAWOU’s mission is to promote the growth of a strong women’s move-
ment in Uganda that claims the rights of women and enhances their 
social economic status. Its members are women Non-Governmental 
Organisations (NGOs) Community Based Organisations (CBOS), Faith 
Based Organisations (FBOs) and groups. Over the years, NAWOU’s 
database has over 1500 member organisations throughout the country.

About the CAWOGE Project
CAWOGE short for Capacities of Women Organisations to promote 
Gender Equality increased was a 4 year NAWOU project (2014 – 2017) 
whose goal was to increase the capacity of Women’s Organizations to 
promote Gender Equality in Hoima District. CAWOGE pursued this 
goal using four objectives, including; 1) building self-sufficient member 
organizations (MOs) with capacities to engage with their communities 
and leaders sustainably to promote gender equality by 2017, 2) To 
have up to 50% of the population aware of gender equality principles 
and be gender responsive in the day to day actions and decisions by 
2017, 3) building the capacity of member organizations to influence 
and monitor Sub-county and district plans, budgets and processes, 
and 4) building the capacity of male champions, cultural and religious 
leaders to actively promote gender equality principles among men and 
women in their communities by the end 2017.

The aim of the project was to contribute to the increase in capacity of 
member organizations (MOs) to promote and advocate for gender 
equality as a mechanism for improving social economic status of 
women in Hoima.

Throughout its lifetime the project promoted the Village Saving and 

Loans Association (VSLA) methodology for improved socio economic 
status of women in their groups. NAWOU also supported the groups to 
work together with male champions, religious, cultural and political and 
technical leaders to promote gender equality.

The project targeted 8 sub-counties of Hoima district namely; Hoima 
Municipality, Kyabigambire, Kigorobya, Kitoba, Buhimba, Bugambe, 
Buseruka and Kyangwali. The project supports women beneficiaries 
who are organized in groups. In 2014, the project started with 25 
women groups normally referred to as Member Organisations. These 
groups, having experienced the benefits of the project, started other 
groups. Currently, there are 75 women groups 50 of which are VSLAs 
mentored by the original 25 groups.

This publication is a collection of touching stories about the impact of 
the CAWOGE Project on Women groups in Hoima District. As you read 
the experience of each of the storytellers, you will rightly appreciate 
the power of women working in groups and the need for men to be 
brought on board as champions for change in the communities. 
NAWOU began working with women in the 1960S and today it’s work 
with women is still as relevant as it was many years ago. The Capaci-
ties of Women’s Organization to Promote Gender Equality Increased in 
Hoima District (CAWOGE) Project was implemented for 4 years from 
2014 to 2017. The project worked with members of 25 women’s groups 
in their communities through training and community dialogues on 
promoting gender equality. These have interfaced with over 6,000 
people with messages on gender equality that have improved relation-
ships including willingness to educate the girl child and reduce gender 
based violence, among other challenges that were common place.  In 
promoting gender equality, the women’s groups were trained in village 
savings and loans approach, and from the 25 groups there are now 89 
groups with savings that enable them cater for their children’s fees, 
health and start up income generating activities that have changed 
lives and improved family relations. 
Additional trainings on leadership and governance, environmental 
protection and effective farming methods were done for the groups but 
all of them stemmed from bigger concern for gender equality.
To provide a wider coverage in the flow of information and awareness 
creation among community members, the project facilitated radio talk 
shows on Spice FM - a media house with the widest coverage and 
listenership in Hoima.  The show provided a platform for gender
equality and women’s rights issues to be discussed while linking them 
to economic empowerment.
  

The project made strides in transforming the lives of women and girls 
but there is still work to do as NAWOU, we will not sit back on our 
laurels. The stories are just a small part of the strides by the groups to 
stand up and speak up. We will continue to contribute to transforming 
gender relations as far as we must.
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CAWOGE short for Capacities of Women Organisations to promote 
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whose goal was to increase the capacity of Women’s Organizations to 
promote Gender Equality in Hoima District. CAWOGE pursued this 
goal using four objectives, including; 1) building self-sufficient member 
organizations (MOs) with capacities to engage with their communities 
and leaders sustainably to promote gender equality by 2017, 2) To 
have up to 50% of the population aware of gender equality principles 
and be gender responsive in the day to day actions and decisions by 
2017, 3) building the capacity of member organizations to influence 
and monitor Sub-county and district plans, budgets and processes, 
and 4) building the capacity of male champions, cultural and religious 
leaders to actively promote gender equality principles among men and 
women in their communities by the end 2017.

The aim of the project was to contribute to the increase in capacity of 
member organizations (MOs) to promote and advocate for gender 
equality as a mechanism for improving social economic status of 
women in Hoima.

Throughout its lifetime the project promoted the Village Saving and 

Loans Association (VSLA) methodology for improved socio economic 
status of women in their groups. NAWOU also supported the groups to 
work together with male champions, religious, cultural and political and 
technical leaders to promote gender equality.

The project targeted 8 sub-counties of Hoima district namely; Hoima 
Municipality, Kyabigambire, Kigorobya, Kitoba, Buhimba, Bugambe, 
Buseruka and Kyangwali. The project supports women beneficiaries 
who are organized in groups. In 2014, the project started with 25 
women groups normally referred to as Member Organisations. These 
groups, having experienced the benefits of the project, started other 
groups. Currently, there are 75 women groups 50 of which are VSLAs 
mentored by the original 25 groups.

CAWOGE Project

  4
year project

Goal
To incease the Capacity of Women’s 
Organizations to Promote Gender 
Equality in Hoima District.

Started with

 25
women groups
in 2014

Targeted

 8
subcounties of
Hoima District

So far

75
women groups have 
benefited from this

project

Josephine is a farmer 
and mother of two 
children both attending 
school in Hoima District. 
She mainly grows cas-
sava, potatoes and 
bananas for home 
consumption and sells 
some of her produce in 
the local market in 
Bujumbura. Currently, 
she is the Chairperson 
of Tuli Ba Mani Bujwa-
hya East Women’s 
Group, a position she 
has held for the last 3 
years. Josephine says 
that all of the group’s 
leadership positions are 
filled through a voting 
process that is guided 
by the group’s constitu-
tion.

In her own words, 

project. So far, we are proud of ourselves for the progress we have 
made. NAWOU found us at this point and taught us about organised 
saving and loaning. In addition, we were given a box where we store 
our weekly savings. We also learnt about record keeping and as group 
we are doing well in regard to saving and accountability to each 
other.”

In 2017, NAWOU trained Tuli Ba Mani in crop handling, gender equali-
ty, and conducting community dialogues. Josephine says that their 
group is most appreciative of the gender equality training because “it 
is on this basis that male champions were selected. The male champi-
ons are usually well received in the communities when we have to talk 
about land rights, gender based violence and inheritance. This is 
because in some cases, men are reluctant to listen to women talking 
about the need for gender equality especially when it comes to family 
wealth, education and inheritance issues.” As a follow up action from 
the gender equality training, Tuli Ba Mani increased the number of 
men in the group from 2 to 6 and they hope to raise this number to a 
maximum of 9 men. The men in the group attended the trainings on 
gender equality.

Josephine reveals that from time to time, she reaches out to communi-
ties to talk about the importance of gender equality at the household 
level especially on the importance of harmonious living. “At village 
level, we normally have meetings and these are used as a platform to 
educate the community about gender equality issues like land rights 
and girl child education. We also conduct community dialogues as a 
group and at individual level. These dialogues take place once every 
two months and whenever there are opportunities outside of the 2 
times set aside for the dialogues, we grasp them to speak,” she adds. 
The dialogues are an effective platform for people to air out their con-
cerns and get solutions from each other. As she winds up, Josephine 
says that the group is grateful to NAWOU for the trainings. Their 
request is that NAWOU extends its trainings on gender equality 
deeper into the villages in order to help women improve their liveli-
hoods.

“

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 
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To incease the Capacity of Women’s 
Organizations to Promote Gender 
Equality in Hoima District.

Started with

 25
women groups
in 2014

”

JOSEPHINE Businge

CHAIRPERSON
Tuli Ba Mani Bujwahya East Group
Kihomboza Ward
Bujumbura Division
Hoima District

Josephine is a farmer 
and mother of two 
children both attending 
school in Hoima District. 
She mainly grows cas-
sava, potatoes and 
bananas for home 
consumption and sells 
some of her produce in 
the local market in 
Bujumbura. Currently, 
she is the Chairperson 
of Tuli Ba Mani Bujwa-
hya East Women’s 
Group, a position she 
has held for the last 3 
years. Josephine says 
that all of the group’s 
leadership positions are 
filled through a voting 
process that is guided 
by the group’s constitu-
tion.

In her own words, 

project. So far, we are proud of ourselves for the progress we have 
made. NAWOU found us at this point and taught us about organised 
saving and loaning. In addition, we were given a box where we store 
our weekly savings. We also learnt about record keeping and as group 
we are doing well in regard to saving and accountability to each 
other.”

In 2017, NAWOU trained Tuli Ba Mani in crop handling, gender equali-
ty, and conducting community dialogues. Josephine says that their 
group is most appreciative of the gender equality training because “it 
is on this basis that male champions were selected. The male champi-
ons are usually well received in the communities when we have to talk 
about land rights, gender based violence and inheritance. This is 
because in some cases, men are reluctant to listen to women talking 
about the need for gender equality especially when it comes to family 
wealth, education and inheritance issues.” As a follow up action from 
the gender equality training, Tuli Ba Mani increased the number of 
men in the group from 2 to 6 and they hope to raise this number to a 
maximum of 9 men. The men in the group attended the trainings on 
gender equality.

Josephine reveals that from time to time, she reaches out to communi-
ties to talk about the importance of gender equality at the household 
level especially on the importance of harmonious living. “At village 
level, we normally have meetings and these are used as a platform to 
educate the community about gender equality issues like land rights 
and girl child education. We also conduct community dialogues as a 
group and at individual level. These dialogues take place once every 
two months and whenever there are opportunities outside of the 2 
times set aside for the dialogues, we grasp them to speak,” she adds. 
The dialogues are an effective platform for people to air out their con-
cerns and get solutions from each other. As she winds up, Josephine 
says that the group is grateful to NAWOU for the trainings. Their 
request is that NAWOU extends its trainings on gender equality 
deeper into the villages in order to help women improve their liveli-
hoods.

“
Training on gender 
equality was most 
impactful

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 
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To incease the Capacity of Women’s 
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years. Josephine says 
that all of the group’s 
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filled through a voting 
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tion.

In her own words, 

project. So far, we are proud of ourselves for the progress we have 
made. NAWOU found us at this point and taught us about organised 
saving and loaning. In addition, we were given a box where we store 
our weekly savings. We also learnt about record keeping and as group 
we are doing well in regard to saving and accountability to each 
other.”

In 2017, NAWOU trained Tuli Ba Mani in crop handling, gender equali-
ty, and conducting community dialogues. Josephine says that their 
group is most appreciative of the gender equality training because “it 
is on this basis that male champions were selected. The male champi-
ons are usually well received in the communities when we have to talk 
about land rights, gender based violence and inheritance. This is 
because in some cases, men are reluctant to listen to women talking 
about the need for gender equality especially when it comes to family 
wealth, education and inheritance issues.” As a follow up action from 
the gender equality training, Tuli Ba Mani increased the number of 
men in the group from 2 to 6 and they hope to raise this number to a 
maximum of 9 men. The men in the group attended the trainings on 
gender equality.

Josephine reveals that from time to time, she reaches out to communi-
ties to talk about the importance of gender equality at the household 
level especially on the importance of harmonious living. “At village 
level, we normally have meetings and these are used as a platform to 
educate the community about gender equality issues like land rights 
and girl child education. We also conduct community dialogues as a 
group and at individual level. These dialogues take place once every 
two months and whenever there are opportunities outside of the 2 
times set aside for the dialogues, we grasp them to speak,” she adds. 
The dialogues are an effective platform for people to air out their con-
cerns and get solutions from each other. As she winds up, Josephine 
says that the group is grateful to NAWOU for the trainings. Their 
request is that NAWOU extends its trainings on gender equality 
deeper into the villages in order to help women improve their liveli-
hoods.

“ ”
Vincent and Judith Sunday have been 
blessed with a happy marriage, 5 
children and a host of income generat-
ing activities. They are involved in 
farming for business and home con-
sumption. Vincent is a Physics and 
Mathematics teacher while his wife 
Sarah is a Village Health Team 
member on top of taking care of their 
farming and other businesses. On 5 
acres of land, they grow beans, 
ground nuts, cassava, cowpeas, pota-
toes, bananas, and maize, coffee. 
They also rear poultry and pigs. They 
normally sell their farm produce to the 
local community. The couple also 
ventured into tree growing and they 
have eucalyptus and pine trees on a 
third of an acre, both for sale. 
Judith is the Chairperson of Tweheyo 
Women’s Group, a position she has 
held for the last 3 years. The group is 
comprised of 32 members 28 of whom 
are women and 4 men. They have 
been in existence for four years now. 
She says:

– about 2 to 3 acres for the start. We have decided to keep 7 tons of 
our harvested maize for prices to go a bit higher so that we get 
enough to buy our own land and a big water tank for irrigation.”
Judith and Vincent are a respected couple in the community and as 
such, they have been approached by individuals and families on a 
number of occasions to help them with challenges such as disunity, 
and domestic violence. They normally speak at individual and family 
level. Judith says that all the 4 men in the group were brought by their 
wives, trained in gender equality and on how to conduct community 
dialogues to tackle challenges in the Kitoba. On whether this has had 
any effect to the group, Vincent says that “female group members are 
now able to save without any challenges 
because their husbands were made aware of 
the group and its activities. The men support 
their wives in this area partly because they 
have been talked to by the male champions in 
the group and have enjoyed the benefits like 
when their wives contribute to household 
issues.”
In 2017, the group conducted 3 community 
dialogues each with a different issue notably 
school dropout rates, early marriage, and 
domestic violence. Normally the group members mobilise people who 
come to the dialogues. Sometimes, school teachers are very helpful in 
the mobilisation process. The dialogues can be attended by as many 
as 80 people and they are very interactive. Vincent says “People tend 
to speak so freely during these dialogues because some of their 
issues cannot easily be talked about and solved at home! The 
dialogues on school dropouts and domestic violence were well attend-
ed and infact the two issues were pitched during the budget confer-
ence that took place in the last quarter of 2017. The conference was 
attended by 3 members of Tweheyo Group and the two issues were 
taken up for consideration in the next budget. “Our group enjoys a 
healthy relationship with the Community Development Officer who is 
readily available for advice and key information on local government 
processes. This, coupled with the trainings and knowledge from 
NAWOU gives us confidence that we are ready to fly on our own! The 
group is so grateful to NAWOU”says Vincent.

I introduced Vincent to the 
group and took him along with 
me when we had a gender 
equality training that was 
conducted by NAWOU in 
2017.  The training was an eye 
opener for him and infact, he 
decided to become a male 
champion for gender equality. 
Prior to this, there was tension 
in the house and we did not do 
a lot of things together! I had 
kept talking to him about what 
we did as a group and some 
of the trainings conducted by 
NAWOU. I was glad when he 
accepted to attend the train-
ing.” 
Vincent adds that “To date, we 
do everything together. We are 
doing large scale cultivation. 
We began with 1 care but we 
have expanded to 5 acres. 
This land is hired but we have 
a plan to acquire our own land 

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 
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To incease the Capacity of Women’s 
Organizations to Promote Gender 
Equality in Hoima District. ”

Josephine is a farmer 
and mother of two 
children both attending 
school in Hoima District. 
She mainly grows cas-
sava, potatoes and 
bananas for home 
consumption and sells 
some of her produce in 
the local market in 
Bujumbura. Currently, 
she is the Chairperson 
of Tuli Ba Mani Bujwa-
hya East Women’s 
Group, a position she 
has held for the last 3 
years. Josephine says 
that all of the group’s 
leadership positions are 
filled through a voting 
process that is guided 
by the group’s constitu-
tion.

In her own words, 

project. So far, we are proud of ourselves for the progress we have 
made. NAWOU found us at this point and taught us about organised 
saving and loaning. In addition, we were given a box where we store 
our weekly savings. We also learnt about record keeping and as group 
we are doing well in regard to saving and accountability to each 
other.”

In 2017, NAWOU trained Tuli Ba Mani in crop handling, gender equali-
ty, and conducting community dialogues. Josephine says that their 
group is most appreciative of the gender equality training because “it 
is on this basis that male champions were selected. The male champi-
ons are usually well received in the communities when we have to talk 
about land rights, gender based violence and inheritance. This is 
because in some cases, men are reluctant to listen to women talking 
about the need for gender equality especially when it comes to family 
wealth, education and inheritance issues.” As a follow up action from 
the gender equality training, Tuli Ba Mani increased the number of 
men in the group from 2 to 6 and they hope to raise this number to a 
maximum of 9 men. The men in the group attended the trainings on 
gender equality.

Josephine reveals that from time to time, she reaches out to communi-
ties to talk about the importance of gender equality at the household 
level especially on the importance of harmonious living. “At village 
level, we normally have meetings and these are used as a platform to 
educate the community about gender equality issues like land rights 
and girl child education. We also conduct community dialogues as a 
group and at individual level. These dialogues take place once every 
two months and whenever there are opportunities outside of the 2 
times set aside for the dialogues, we grasp them to speak,” she adds. 
The dialogues are an effective platform for people to air out their con-
cerns and get solutions from each other. As she winds up, Josephine 
says that the group is grateful to NAWOU for the trainings. Their 
request is that NAWOU extends its trainings on gender equality 
deeper into the villages in order to help women improve their liveli-
hoods.

“
”

VINCENT & JUDITH 
Sunday

Tweheyo Women’s Group
Bwendero LC 1 Village,
Kiragura Parish
Kitoba Sub county

”

Vincent and Judith Sunday have been 
blessed with a happy marriage, 5 
children and a host of income generat-
ing activities. They are involved in 
farming for business and home con-
sumption. Vincent is a Physics and 
Mathematics teacher while his wife 
Sarah is a Village Health Team 
member on top of taking care of their 
farming and other businesses. On 5 
acres of land, they grow beans, 
ground nuts, cassava, cowpeas, pota-
toes, bananas, and maize, coffee. 
They also rear poultry and pigs. They 
normally sell their farm produce to the 
local community. The couple also 
ventured into tree growing and they 
have eucalyptus and pine trees on a 
third of an acre, both for sale. 
Judith is the Chairperson of Tweheyo 
Women’s Group, a position she has 
held for the last 3 years. The group is 
comprised of 32 members 28 of whom 
are women and 4 men. They have 
been in existence for four years now. 
She says:

– about 2 to 3 acres for the start. We have decided to keep 7 tons of 
our harvested maize for prices to go a bit higher so that we get 
enough to buy our own land and a big water tank for irrigation.”
Judith and Vincent are a respected couple in the community and as 
such, they have been approached by individuals and families on a 
number of occasions to help them with challenges such as disunity, 
and domestic violence. They normally speak at individual and family 
level. Judith says that all the 4 men in the group were brought by their 
wives, trained in gender equality and on how to conduct community 
dialogues to tackle challenges in the Kitoba. On whether this has had 
any effect to the group, Vincent says that “female group members are 
now able to save without any challenges 
because their husbands were made aware of 
the group and its activities. The men support 
their wives in this area partly because they 
have been talked to by the male champions in 
the group and have enjoyed the benefits like 
when their wives contribute to household 
issues.”
In 2017, the group conducted 3 community 
dialogues each with a different issue notably 
school dropout rates, early marriage, and 
domestic violence. Normally the group members mobilise people who 
come to the dialogues. Sometimes, school teachers are very helpful in 
the mobilisation process. The dialogues can be attended by as many 
as 80 people and they are very interactive. Vincent says “People tend 
to speak so freely during these dialogues because some of their 
issues cannot easily be talked about and solved at home! The 
dialogues on school dropouts and domestic violence were well attend-
ed and infact the two issues were pitched during the budget confer-
ence that took place in the last quarter of 2017. The conference was 
attended by 3 members of Tweheyo Group and the two issues were 
taken up for consideration in the next budget. “Our group enjoys a 
healthy relationship with the Community Development Officer who is 
readily available for advice and key information on local government 
processes. This, coupled with the trainings and knowledge from 
NAWOU gives us confidence that we are ready to fly on our own! The 
group is so grateful to NAWOU”says Vincent.

We do everything
together

I introduced Vincent to the 
group and took him along with 
me when we had a gender 
equality training that was 
conducted by NAWOU in 
2017.  The training was an eye 
opener for him and infact, he 
decided to become a male 
champion for gender equality. 
Prior to this, there was tension 
in the house and we did not do 
a lot of things together! I had 
kept talking to him about what 
we did as a group and some 
of the trainings conducted by 
NAWOU. I was glad when he 
accepted to attend the train-
ing.” 
Vincent adds that “To date, we 
do everything together. We are 
doing large scale cultivation. 
We began with 1 care but we 
have expanded to 5 acres. 
This land is hired but we have 
a plan to acquire our own land 

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 
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Josephine is a farmer 
and mother of two 
children both attending 
school in Hoima District. 
She mainly grows cas-
sava, potatoes and 
bananas for home 
consumption and sells 
some of her produce in 
the local market in 
Bujumbura. Currently, 
she is the Chairperson 
of Tuli Ba Mani Bujwa-
hya East Women’s 
Group, a position she 
has held for the last 3 
years. Josephine says 
that all of the group’s 
leadership positions are 
filled through a voting 
process that is guided 
by the group’s constitu-
tion.

In her own words, 

Vincent and Judith Sunday have been 
blessed with a happy marriage, 5 
children and a host of income generat-
ing activities. They are involved in 
farming for business and home con-
sumption. Vincent is a Physics and 
Mathematics teacher while his wife 
Sarah is a Village Health Team 
member on top of taking care of their 
farming and other businesses. On 5 
acres of land, they grow beans, 
ground nuts, cassava, cowpeas, pota-
toes, bananas, and maize, coffee. 
They also rear poultry and pigs. They 
normally sell their farm produce to the 
local community. The couple also 
ventured into tree growing and they 
have eucalyptus and pine trees on a 
third of an acre, both for sale. 
Judith is the Chairperson of Tweheyo 
Women’s Group, a position she has 
held for the last 3 years. The group is 
comprised of 32 members 28 of whom 
are women and 4 men. They have 
been in existence for four years now. 
She says:

– about 2 to 3 acres for the start. We have decided to keep 7 tons of 
our harvested maize for prices to go a bit higher so that we get 
enough to buy our own land and a big water tank for irrigation.”
Judith and Vincent are a respected couple in the community and as 
such, they have been approached by individuals and families on a 
number of occasions to help them with challenges such as disunity, 
and domestic violence. They normally speak at individual and family 
level. Judith says that all the 4 men in the group were brought by their 
wives, trained in gender equality and on how to conduct community 
dialogues to tackle challenges in the Kitoba. On whether this has had 
any effect to the group, Vincent says that “female group members are 
now able to save without any challenges 
because their husbands were made aware of 
the group and its activities. The men support 
their wives in this area partly because they 
have been talked to by the male champions in 
the group and have enjoyed the benefits like 
when their wives contribute to household 
issues.”
In 2017, the group conducted 3 community 
dialogues each with a different issue notably 
school dropout rates, early marriage, and 
domestic violence. Normally the group members mobilise people who 
come to the dialogues. Sometimes, school teachers are very helpful in 
the mobilisation process. The dialogues can be attended by as many 
as 80 people and they are very interactive. Vincent says “People tend 
to speak so freely during these dialogues because some of their 
issues cannot easily be talked about and solved at home! The 
dialogues on school dropouts and domestic violence were well attend-
ed and infact the two issues were pitched during the budget confer-
ence that took place in the last quarter of 2017. The conference was 
attended by 3 members of Tweheyo Group and the two issues were 
taken up for consideration in the next budget. “Our group enjoys a 
healthy relationship with the Community Development Officer who is 
readily available for advice and key information on local government 
processes. This, coupled with the trainings and knowledge from 
NAWOU gives us confidence that we are ready to fly on our own! The 
group is so grateful to NAWOU”says Vincent.

The men support their 
wives in this area 
partly because they 
have been talked to by 
the male champions in 
the group and have 
enjoyed the benefits 
like when their wives 
contribute to house-
hold issues.

I introduced Vincent to the 
group and took him along with 
me when we had a gender 
equality training that was 
conducted by NAWOU in 
2017.  The training was an eye 
opener for him and infact, he 
decided to become a male 
champion for gender equality. 
Prior to this, there was tension 
in the house and we did not do 
a lot of things together! I had 
kept talking to him about what 
we did as a group and some 
of the trainings conducted by 
NAWOU. I was glad when he 
accepted to attend the train-
ing.” 
Vincent adds that “To date, we 
do everything together. We are 
doing large scale cultivation. 
We began with 1 care but we 
have expanded to 5 acres. 
This land is hired but we have 
a plan to acquire our own land 

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 
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Josephine is a farmer 
and mother of two 
children both attending 
school in Hoima District. 
She mainly grows cas-
sava, potatoes and 
bananas for home 
consumption and sells 
some of her produce in 
the local market in 
Bujumbura. Currently, 
she is the Chairperson 
of Tuli Ba Mani Bujwa-
hya East Women’s 
Group, a position she 
has held for the last 3 
years. Josephine says 
that all of the group’s 
leadership positions are 
filled through a voting 
process that is guided 
by the group’s constitu-
tion.

In her own words, 

”

Vincent and Judith Sunday have been 
blessed with a happy marriage, 5 
children and a host of income generat-
ing activities. They are involved in 
farming for business and home con-
sumption. Vincent is a Physics and 
Mathematics teacher while his wife 
Sarah is a Village Health Team 
member on top of taking care of their 
farming and other businesses. On 5 
acres of land, they grow beans, 
ground nuts, cassava, cowpeas, pota-
toes, bananas, and maize, coffee. 
They also rear poultry and pigs. They 
normally sell their farm produce to the 
local community. The couple also 
ventured into tree growing and they 
have eucalyptus and pine trees on a 
third of an acre, both for sale. 
Judith is the Chairperson of Tweheyo 
Women’s Group, a position she has 
held for the last 3 years. The group is 
comprised of 32 members 28 of whom 
are women and 4 men. They have 
been in existence for four years now. 
She says:

– about 2 to 3 acres for the start. We have decided to keep 7 tons of 
our harvested maize for prices to go a bit higher so that we get 
enough to buy our own land and a big water tank for irrigation.”
Judith and Vincent are a respected couple in the community and as 
such, they have been approached by individuals and families on a 
number of occasions to help them with challenges such as disunity, 
and domestic violence. They normally speak at individual and family 
level. Judith says that all the 4 men in the group were brought by their 
wives, trained in gender equality and on how to conduct community 
dialogues to tackle challenges in the Kitoba. On whether this has had 
any effect to the group, Vincent says that “female group members are 
now able to save without any challenges 
because their husbands were made aware of 
the group and its activities. The men support 
their wives in this area partly because they 
have been talked to by the male champions in 
the group and have enjoyed the benefits like 
when their wives contribute to household 
issues.”
In 2017, the group conducted 3 community 
dialogues each with a different issue notably 
school dropout rates, early marriage, and 
domestic violence. Normally the group members mobilise people who 
come to the dialogues. Sometimes, school teachers are very helpful in 
the mobilisation process. The dialogues can be attended by as many 
as 80 people and they are very interactive. Vincent says “People tend 
to speak so freely during these dialogues because some of their 
issues cannot easily be talked about and solved at home! The 
dialogues on school dropouts and domestic violence were well attend-
ed and infact the two issues were pitched during the budget confer-
ence that took place in the last quarter of 2017. The conference was 
attended by 3 members of Tweheyo Group and the two issues were 
taken up for consideration in the next budget. “Our group enjoys a 
healthy relationship with the Community Development Officer who is 
readily available for advice and key information on local government 
processes. This, coupled with the trainings and knowledge from 
NAWOU gives us confidence that we are ready to fly on our own! The 
group is so grateful to NAWOU”says Vincent.

I introduced Vincent to the 
group and took him along with 
me when we had a gender 
equality training that was 
conducted by NAWOU in 
2017.  The training was an eye 
opener for him and infact, he 
decided to become a male 
champion for gender equality. 
Prior to this, there was tension 
in the house and we did not do 
a lot of things together! I had 
kept talking to him about what 
we did as a group and some 
of the trainings conducted by 
NAWOU. I was glad when he 
accepted to attend the train-
ing.” 
Vincent adds that “To date, we 
do everything together. We are 
doing large scale cultivation. 
We began with 1 care but we 
have expanded to 5 acres. 
This land is hired but we have 
a plan to acquire our own land 

Josephine says: 
The group has got a total of 32 members. 
We have a constitution that entitles every 
member to participate in the selection of 
leaders through voting, among other provi-
sions. This is how I was voted to the position 
of Chairperson for the last three years. We 
started out as a Village Savings and Loan 
Association (VSLA). From our year’s accu-
mulated savings, we decided as a group to 
go into piggery. We hired somebody to 
construct a pig house, bought two piglets 
and started with those. The two gave birth to 
7, out of which we sold 1, gave out one to 
the person who helped us when we started 
out with the project and retained 5 piglets. 
This first phase was the beginning of a 
potentially successful venture. In the second 
phase, the pigs gave birth to 12 piglets out 
of which we sold 3 and retained the rest.  
The piggery project is ongoing and we know 
that we made a wise decision to get into this. 
We saved money for a period of one year 
and when we decided on piggery, we also 
thought it wise to choose a leader for the 

“

Hon. MARY Ruberantware

Treasurer
Tweheyo Women’s Group
Bwendero LC 1 Village,
Kiragura Parish
Kitoba Sub county

”

I am a mother of 6 children who have all graduated from higher institu-
tions of learning. I am a business woman. I am involved in poultry and 
fish farming. I also supply Irish potatoes to hotels in Hoima and I have 
retail shop still in Hoima. Beyond that, I am the treasurer of Mirembe 
Women’s Group. We mainly deal in handcrafts but we also have the 
VSLA component. I have been treasurer for over 10 years. Before that I 
was Chairperson for over 9 years. The group is 18 years old with 32 
members – 3 of whom are men. Over the years we have received 
trainings in mobilisation, leadership, governance, lobbying and advo-
cacy, business planning, fundraising and gender equality – specifically 
family relations and management. I have supported the formation of 
other women groups in Hoima and some of my colleagues look up to 
me as role model because of my successful political and business life. 
I have been able to help women in Hoima to lobby and as a result, we 
received 20 cows from the Head of State. These cows were distributed 
to individual women and 10 of whom were women from NAWOU 
groups. My own cow has had some calves and I have sold some to 
raise some money to pay fees for my children. A lot of women have 
successfully started small scale businesses after the NAWOU trainings 
on business planning and record keeping.

I am proud to be 
called a role model

Mary has known NAWOU since the 1990s when they started working 
with Women groups. She quickly shares that in 1997, she received a 
certificate of exemplary woman in Uganda from NAWOU. She says
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In regard to the gender equality trainings, Mary adds that; “Having 
been trained on how to conduct community dialogues, we have held 
some in the community and talked about a number of issues such as 
school dropouts, domestic violence, peer influence, self-reliance, etc. 
One of the results of our efforts is that we have seen changes in the 
community especially in the area of girl child education. In recent 
years, parents have learnt the value that lies in educating girls and 
boys alike. I have to admit that male champions are very instrumental 
in our group as they make the work of talking to men about gender 
equality much easier. The training on gender equality for male champi-
ons needs to continue.” 

In her concluding remarks, Mary says that they are grateful to NAWOU 
for all the trainings and opportunities from which the group has benefit-
ted such as learning visits and exhibitions. She urges NAWOU to 
continue with the learning visits to other areas and countries. “We 
would also like NAWOU to build a vocational training institute in Kam-
pala where we can train and sell our items as well as send our children 
to benefit from it. We also have a few marketing challenges so we 
would like NAWOU to help us get markets for our items,” she says.

Male champions are 
very instrumental in 
our group as they 
make the work of 
talking to men about 
gender equality much 
easier.

In 2014, when NAWOU came to Kigorob-
ya, I was their immediate contact person. I 
was requested to be the mobiliser for the 
area and part of my tasks was to look for 
registered women’s groups in the 
sub-county. By then, I was in charge of my 
group and one other group called 
Kwikiraniza. Both groups were already 
registered at sub-county and district level. 
NAWOU selected St. Christine as one of 
the groups they would work with under the 
CAWOGE Project. Before NAWOU, we 
were poor and only able to help each 
other through money rounds. We would 
each contribute 10,000 Ug Shs twice 
every month. Two women would be select-
ed to benefit from the monthly saving 
every month code named nigiina1  
exchange. The money would be used to 
buy household items and gifts for each 
other such as saucepans and blankets. 
Sometimes members who have benefitted 
would invest their monies in small busi-
nesses like selling second hand clothes 

and onions in the market.   Before this we used to depend on our 
husbands. In 2014 the group decided to move into poultry. We began 
with 200 chicks. In 2016, the number had risen to 400 layers. We 
began to sell eggs and used some of the proceeds to buy 6 pigs. 
When the pigs had piglets, each member got a female piglet and the 
male piglets were sold to raise money to invest in land. Some of the 
layers were also sold and the money was used to buy a maize milling 
machine. NAWOU found the group at this point.
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”

“

EVELYN Mugisa

Secretary
St. Christine Women’s Group
Kikumba Village, Kigorobya 
Town Council, 
North East Ward, Kigorobya 
Sub county

”

In 2014, when NAWOU came to Kigorob-
ya, I was their immediate contact person. I 
was requested to be the mobiliser for the 
area and part of my tasks was to look for 
registered women’s groups in the 
sub-county. By then, I was in charge of my 
group and one other group called 
Kwikiraniza. Both groups were already 
registered at sub-county and district level. 
NAWOU selected St. Christine as one of 
the groups they would work with under the 
CAWOGE Project. Before NAWOU, we 
were poor and only able to help each 
other through money rounds. We would 
each contribute 10,000 Ug Shs twice 
every month. Two women would be select-
ed to benefit from the monthly saving 
every month code named nigiina1  
exchange. The money would be used to 
buy household items and gifts for each 
other such as saucepans and blankets. 
Sometimes members who have benefitted 
would invest their monies in small busi-
nesses like selling second hand clothes 

Community dialogues 
are a powerful tool

and onions in the market.   Before this we used to depend on our 
husbands. In 2014 the group decided to move into poultry. We began 
with 200 chicks. In 2016, the number had risen to 400 layers. We 
began to sell eggs and used some of the proceeds to buy 6 pigs. 
When the pigs had piglets, each member got a female piglet and the 
male piglets were sold to raise money to invest in land. Some of the 
layers were also sold and the money was used to buy a maize milling 
machine. NAWOU found the group at this point.

St. Christine Women’s 
Group and VSLA in 
Kigorobya sub-county 
has got a total of 30 
members. The group 
learnt about the impor-
tance of saving and 
loaning during NAWOU 
trainings that were 
conducted in the 
sub-county. Since then, 
members save money 
and get some of it back 
every end of year to 
invest in their priority 
areas such as commer-
cial farming and educa-
tion for their children. 

1. A village group where women meet, discuss development issues, party and exchange gifts on a merry-go-round basis.
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Male champions are 
very instrumental in 
our group as they 
make the work of 
talking to men about 
gender equality much 
easier.

In 2014, when NAWOU came to Kigorob-
ya, I was their immediate contact person. I 
was requested to be the mobiliser for the 
area and part of my tasks was to look for 
registered women’s groups in the 
sub-county. By then, I was in charge of my 
group and one other group called 
Kwikiraniza. Both groups were already 
registered at sub-county and district level. 
NAWOU selected St. Christine as one of 
the groups they would work with under the 
CAWOGE Project. Before NAWOU, we 
were poor and only able to help each 
other through money rounds. We would 
each contribute 10,000 Ug Shs twice 
every month. Two women would be select-
ed to benefit from the monthly saving 
every month code named nigiina1  
exchange. The money would be used to 
buy household items and gifts for each 
other such as saucepans and blankets. 
Sometimes members who have benefitted 
would invest their monies in small busi-
nesses like selling second hand clothes 

and onions in the market.   Before this we used to depend on our 
husbands. In 2014 the group decided to move into poultry. We began 
with 200 chicks. In 2016, the number had risen to 400 layers. We 
began to sell eggs and used some of the proceeds to buy 6 pigs. 
When the pigs had piglets, each member got a female piglet and the 
male piglets were sold to raise money to invest in land. Some of the 
layers were also sold and the money was used to buy a maize milling 
machine. NAWOU found the group at this point.

The group first received 
training in gender 
equality during which 
they learnt that they are 
entitled to participation 
in decision making 
especially when it 
comes to family proper-
ty. They were also 
taught about the impor-
tance of working 
together as men and 
women to contribute to 
household items. The 
women were advised to 
talk to their husbands 
gently and tactfully 
about gender equality. 
This is how the group 
got some men to join 
the group. These men 
later became male 
champions and they 
have since helped a lot 
to talk to men in the 
community especially 
on prioritizing girl child 
education.

Evelyn adds that; 

“We also learnt about participation in politi-
cal leadership and governance. Our confi-
dence was greatly built during this training 
and some women have stood for political 
positions as a result of the training. 
NAWOU also taught us how to conduct 
community dialogues. We used to do this 
through drama on topical issues like edu-
cation. From the trainings we learnt to go 
through Local Councils to conduct 
dialogues. We have so far conducted 4 
dialogues and they have all been attended 
by both men and women. Some of them 
have had 100 community members attend. 
One particular dialogue had 400 people 
attend and this was a great opportunity for 
male champions to talk about gender 
equality and domestic violence. During 
these dialogues, even men speak about 
their own weaknesses and ask for advice. 
These dialogues have led to a number of 
positive changes in Kigorobya. We are so 
grateful to NAWOU for everything they have 
done for and with us. We ask for follow up 
trainings and that workshops are taken 
deeper into the villages. We would also 
appreciate radio programmes on gender 
equality issues.”

For members of the group, it is easy and friendly to borrow and pay 
back. Some of the members have been able to send and keep their 
children in school because of this fund that is readily available to them.

Ismail added that “NAWOU taught us about gender equality and I 
remember that we were most enlightened about land ownership i.e. 
family land versus personal land. We learnt that all decisions on family 
land need to be inclusive of family members and not just the man! We 
were educated on how to acquire land too. From this training we also 
learnt how to stand up for ourselves and for the community. At family 

level, Sudat and I appreciate and listen to each other more, since the 
trainings took place. I also help my wife with household chores.”

Further afield, the group was taught about environmental protection. 
“We learnt about effective farming methods especially nursery bed 
preparations. About trees, we learnt that they can be used for 
firewood, as sources of fruit and for construction of houses. In addition 
to the training, NAWOU distributed to the groups seedlings including 
eucalyptus, mango, water melon and passion fruit. Within the group, 
each member was given their own lot to plant in their personal gardens 
for their own livelihoods improvement. We are now able to do farm on 
and grow trees on our own.”

In regard to sustainability, the group will continue to function well 
because development is faster when people unite and do things 
together as they have seen in the past. However, they would like 
NAWOU to continue to teach about gender equality in the sub-county 
so that the most remote women and girls are reached and equipped 
with knowledge about their rights and how cycles of poverty can be 
overcome.
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In 2014, when NAWOU came to Kigorob-
ya, I was their immediate contact person. I 
was requested to be the mobiliser for the 
area and part of my tasks was to look for 
registered women’s groups in the 
sub-county. By then, I was in charge of my 
group and one other group called 
Kwikiraniza. Both groups were already 
registered at sub-county and district level. 
NAWOU selected St. Christine as one of 
the groups they would work with under the 
CAWOGE Project. Before NAWOU, we 
were poor and only able to help each 
other through money rounds. We would 
each contribute 10,000 Ug Shs twice 
every month. Two women would be select-
ed to benefit from the monthly saving 
every month code named nigiina1  
exchange. The money would be used to 
buy household items and gifts for each 
other such as saucepans and blankets. 
Sometimes members who have benefitted 
would invest their monies in small busi-
nesses like selling second hand clothes 

and onions in the market.   Before this we used to depend on our 
husbands. In 2014 the group decided to move into poultry. We began 
with 200 chicks. In 2016, the number had risen to 400 layers. We 
began to sell eggs and used some of the proceeds to buy 6 pigs. 
When the pigs had piglets, each member got a female piglet and the 
male piglets were sold to raise money to invest in land. Some of the 
layers were also sold and the money was used to buy a maize milling 
machine. NAWOU found the group at this point.

“

SUDAT Nyakato  &
ISMAIL Bahemurwaki 

St. Christine Women’s Group
Kigorobya Town Council, 
Kigorobya Sub county

”

Sudat recalls that: from the training on 
VSLA, we improved our savings 
culture and record keeping. In 2015, 
the group lost money because they 
had not yet put governance systems 
in place. In 2016, when the group 
changed leaders they registered 
improvement. The profits, savings and 
unforeseen expenses are all catego-
rized separately for everyone to see, 
unlike before. Perhaps this is the 
biggest change recorded by the 
group because savings grew from 3m 
in 2015 to 11m in 2016.” 

Gender equality 
trainings are still 
needed

Sudat is the Chairperson of 
the VSLA component of the 
group. Ismail is one of the two 
men in St. Christine Women’s 
Group. The group received 
training in effective leadership 
and governance from 
NAWOU. They are governed 
by a progressive constitution 
and have managed to invoke 
some of the clauses in elect-
ing their leaders. Leaders are 
openly selected and second-
ed on an annual basis. 

For members of the group, it is easy and friendly to borrow and pay 
back. Some of the members have been able to send and keep their 
children in school because of this fund that is readily available to them.

Ismail added that “NAWOU taught us about gender equality and I 
remember that we were most enlightened about land ownership i.e. 
family land versus personal land. We learnt that all decisions on family 
land need to be inclusive of family members and not just the man! We 
were educated on how to acquire land too. From this training we also 
learnt how to stand up for ourselves and for the community. At family 

level, Sudat and I appreciate and listen to each other more, since the 
trainings took place. I also help my wife with household chores.”

Further afield, the group was taught about environmental protection. 
“We learnt about effective farming methods especially nursery bed 
preparations. About trees, we learnt that they can be used for 
firewood, as sources of fruit and for construction of houses. In addition 
to the training, NAWOU distributed to the groups seedlings including 
eucalyptus, mango, water melon and passion fruit. Within the group, 
each member was given their own lot to plant in their personal gardens 
for their own livelihoods improvement. We are now able to do farm on 
and grow trees on our own.”

In regard to sustainability, the group will continue to function well 
because development is faster when people unite and do things 
together as they have seen in the past. However, they would like 
NAWOU to continue to teach about gender equality in the sub-county 
so that the most remote women and girls are reached and equipped 
with knowledge about their rights and how cycles of poverty can be 
overcome.
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For members of the group, it is easy and friendly to borrow and pay 
back. Some of the members have been able to send and keep their 
children in school because of this fund that is readily available to them.

Ismail added that “NAWOU taught us about gender equality and I 
remember that we were most enlightened about land ownership i.e. 
family land versus personal land. We learnt that all decisions on family 
land need to be inclusive of family members and not just the man! We 
were educated on how to acquire land too. From this training we also 
learnt how to stand up for ourselves and for the community. At family 

level, Sudat and I appreciate and listen to each other more, since the 
trainings took place. I also help my wife with household chores.”

Further afield, the group was taught about environmental protection. 
“We learnt about effective farming methods especially nursery bed 
preparations. About trees, we learnt that they can be used for 
firewood, as sources of fruit and for construction of houses. In addition 
to the training, NAWOU distributed to the groups seedlings including 
eucalyptus, mango, water melon and passion fruit. Within the group, 
each member was given their own lot to plant in their personal gardens 
for their own livelihoods improvement. We are now able to do farm on 
and grow trees on our own.”

In regard to sustainability, the group will continue to function well 
because development is faster when people unite and do things 
together as they have seen in the past. However, they would like 
NAWOU to continue to teach about gender equality in the sub-county 
so that the most remote women and girls are reached and equipped 
with knowledge about their rights and how cycles of poverty can be 
overcome.

Before NAWOU started working with us, we 
were a VSLA. We used to each save 
15,000shs whenever we met – once a 
month. If one had to borrow, it would have to 
be with reason and not beyond their total 
amount of money saved so far. From our 
savings, we were able to buy utensils for 
hire at events. We bought plastic chairs and 
shared them amongst ourselves. Each 
member got 10 chairs that they can hire out 
at events. We also bought ourselves iron 
sheets. NAWOU started working with us in 

2014. I am proud to say that we were selected because we are an 
organised group. 
One of the trainings that benefitted us the most was that on gender 
equality and how we can conduct community dialogues in the sub 
county. Before this training we thought it was normal for men to be fully 
in charge of everything including all family money. During the trainings 
we were asked to always invite our partners to attend the community 
dialogues and slowly by slowly, a few of them yielded. Some of the 
issues that have been talked about are domestic violence, rape and 
early marriage – which were more rampant than other vices in Kyang-
wali. We have also done school outreaches to talk to pupils in about 
the importance of education and keeping in school. In total, we have 
had 10 dialogues since we were trained by NAWOU. The number of 

people who attend shows that these are welcome avenues for friendly 
conversations onissues that affect the community. We normally have 
between 70 to 80 people per dialogue.”
Beyond the dialogues, the group has been able to take some of their 
issues to budget conferences. Daphine attended the last conference in 
2017 and she was able to speak about some of the concerns raised 
during the community dialogues such as early marriage. She says she 
was promised that this would be incorporated in the next financial 
year. The group is grateful to the Community Development Officers for 
the cordial working relationship that they enjoy with them.
As she winds up, Daphine says that the group is most grateful to 
NAWOU for everything that they have done for her group. She says “I 
am so happy for the opportunity that I got from NAWOU to go to 
Arusha for a meeting and to Kigumba for a training on leadership for 
change. I also learnt how to make a business plan and balance sheet. 
I am now able to run a business because of this knowledge. Our 
request is for more male champions and more and follow up trainings 
specifically on gender equality.”

  16                                                                                                                                   17

  18                                                                                                                                   19



”

For members of the group, it is easy and friendly to borrow and pay 
back. Some of the members have been able to send and keep their 
children in school because of this fund that is readily available to them.

Ismail added that “NAWOU taught us about gender equality and I 
remember that we were most enlightened about land ownership i.e. 
family land versus personal land. We learnt that all decisions on family 
land need to be inclusive of family members and not just the man! We 
were educated on how to acquire land too. From this training we also 
learnt how to stand up for ourselves and for the community. At family 

level, Sudat and I appreciate and listen to each other more, since the 
trainings took place. I also help my wife with household chores.”

Further afield, the group was taught about environmental protection. 
“We learnt about effective farming methods especially nursery bed 
preparations. About trees, we learnt that they can be used for 
firewood, as sources of fruit and for construction of houses. In addition 
to the training, NAWOU distributed to the groups seedlings including 
eucalyptus, mango, water melon and passion fruit. Within the group, 
each member was given their own lot to plant in their personal gardens 
for their own livelihoods improvement. We are now able to do farm on 
and grow trees on our own.”

In regard to sustainability, the group will continue to function well 
because development is faster when people unite and do things 
together as they have seen in the past. However, they would like 
NAWOU to continue to teach about gender equality in the sub-county 
so that the most remote women and girls are reached and equipped 
with knowledge about their rights and how cycles of poverty can be 
overcome. “

DAPHINE Kobusinye 

Secretary
Twimukyangane Women’s Group
Ngogoli Parish
Kyangwali Parish
Kyangwali Subcounty

Before NAWOU started working with us, we 
were a VSLA. We used to each save 
15,000shs whenever we met – once a 
month. If one had to borrow, it would have to 
be with reason and not beyond their total 
amount of money saved so far. From our 
savings, we were able to buy utensils for 
hire at events. We bought plastic chairs and 
shared them amongst ourselves. Each 
member got 10 chairs that they can hire out 
at events. We also bought ourselves iron 
sheets. NAWOU started working with us in 

2014. I am proud to say that we were selected because we are an 
organised group. 
One of the trainings that benefitted us the most was that on gender 
equality and how we can conduct community dialogues in the sub 
county. Before this training we thought it was normal for men to be fully 
in charge of everything including all family money. During the trainings 
we were asked to always invite our partners to attend the community 
dialogues and slowly by slowly, a few of them yielded. Some of the 
issues that have been talked about are domestic violence, rape and 
early marriage – which were more rampant than other vices in Kyang-
wali. We have also done school outreaches to talk to pupils in about 
the importance of education and keeping in school. In total, we have 
had 10 dialogues since we were trained by NAWOU. The number of 

We learned to speak 
up for ourselves

Daphine has been the 
secretary of the group 
since 2013. Like other 
leaders in the group, she 
was selected and sec-
onded by members of 
her group. The group 
has got 20 members - 
14 of whom are women 
and 6 are men.
Daphine shares that:

people who attend shows that these are welcome avenues for friendly 
conversations onissues that affect the community. We normally have 
between 70 to 80 people per dialogue.”
Beyond the dialogues, the group has been able to take some of their 
issues to budget conferences. Daphine attended the last conference in 
2017 and she was able to speak about some of the concerns raised 
during the community dialogues such as early marriage. She says she 
was promised that this would be incorporated in the next financial 
year. The group is grateful to the Community Development Officers for 
the cordial working relationship that they enjoy with them.
As she winds up, Daphine says that the group is most grateful to 
NAWOU for everything that they have done for her group. She says “I 
am so happy for the opportunity that I got from NAWOU to go to 
Arusha for a meeting and to Kigumba for a training on leadership for 
change. I also learnt how to make a business plan and balance sheet. 
I am now able to run a business because of this knowledge. Our 
request is for more male champions and more and follow up trainings 
specifically on gender equality.”
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2014. I am proud to say that we were selected because we are an 
organised group. 
One of the trainings that benefitted us the most was that on gender 
equality and how we can conduct community dialogues in the sub 
county. Before this training we thought it was normal for men to be fully 
in charge of everything including all family money. During the trainings 
we were asked to always invite our partners to attend the community 
dialogues and slowly by slowly, a few of them yielded. Some of the 
issues that have been talked about are domestic violence, rape and 
early marriage – which were more rampant than other vices in Kyang-
wali. We have also done school outreaches to talk to pupils in about 
the importance of education and keeping in school. In total, we have 
had 10 dialogues since we were trained by NAWOU. The number of 

people who attend shows that these are welcome avenues for friendly 
conversations onissues that affect the community. We normally have 
between 70 to 80 people per dialogue.”
Beyond the dialogues, the group has been able to take some of their 
issues to budget conferences. Daphine attended the last conference in 
2017 and she was able to speak about some of the concerns raised 
during the community dialogues such as early marriage. She says she 
was promised that this would be incorporated in the next financial 
year. The group is grateful to the Community Development Officers for 
the cordial working relationship that they enjoy with them.
As she winds up, Daphine says that the group is most grateful to 
NAWOU for everything that they have done for her group. She says “I 
am so happy for the opportunity that I got from NAWOU to go to 
Arusha for a meeting and to Kigumba for a training on leadership for 
change. I also learnt how to make a business plan and balance sheet. 
I am now able to run a business because of this knowledge. Our 
request is for more male champions and more and follow up trainings 
specifically on gender equality.”

Before NAWOU started working with us, we were a were a nigina 
group mostly saving to help each other. When a member’s turn to 
receive money came, the group would buy gifts and contribute three 
thousand shillings towards the meal they would prepare at this mem-
ber’s place. The member would then receive her money and gifts 
amidst celebrations at her place of residence. The group was also 
involved in rice growing and piggery although the latter was at individ-
ual level.

NAWOU began to work with us in 2014. We were taken through a 
number of trainings the most eye opening of which were those on 
leadership, village savings and loaning, gender equality and how to 
conduct community dialogues and record keeping. In the past we 
have had challenges around land rights/ownership, domestic violence 
cases were quite high, and fights over money were alarming. 4 years 

later, things have improved, thanks to our new knowledge from the 
trainings. It is from these trainings that we have male champions for 
gender equality. 

Our group has got 4 male champions and they have been key during 
community dialogues especially when we have had to talk about land 
and inheritance. My own husband is a male champion. He was con-
verted after attending the NAWOU trainings. Before this he used to 
complain about empowering women but this is now history. I am so 
happy that he changed his 
perspective of women. We 
have had 4 dialogues since 
we were trained and the turn 
up and interaction has been 
amazing! Because of our 
efforts to reach out to com-
munity members, men now 
easily allow their wives to 
come attend group activities 
and to the dialogues, includ-
ing my own husband. Some-
times the dialogues have 
immediate results, for 
instance, during the one on 
land rights it was agreed that church leaders and local councils be 
involved in land matters to sensitise communities on land rights, own-
ership and inheritance.

The group is so grateful to NAWOU for the trainings. In 2017 when 
they had a radio talk show on the rights of women and girls they 
received a number of telephone calls from women asking when 
NAWOU would reach their villages to teach train them too. “We would 
like more of these talk shows with the support of NAWOU. We would 
also like more learning tours and exhibitions so that we network and 
sell our items too. One other thing we would like is a vocational training 
centre for our children so that they do not only have academic knowl-
edge and again we would like NAWOU to support us in this area,” 
says Sarah as she concludes.
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Before NAWOU started working with us, we 
were a VSLA. We used to each save 
15,000shs whenever we met – once a 
month. If one had to borrow, it would have to 
be with reason and not beyond their total 
amount of money saved so far. From our 
savings, we were able to buy utensils for 
hire at events. We bought plastic chairs and 
shared them amongst ourselves. Each 
member got 10 chairs that they can hire out 
at events. We also bought ourselves iron 
sheets. NAWOU started working with us in 

2014. I am proud to say that we were selected because we are an 
organised group. 
One of the trainings that benefitted us the most was that on gender 
equality and how we can conduct community dialogues in the sub 
county. Before this training we thought it was normal for men to be fully 
in charge of everything including all family money. During the trainings 
we were asked to always invite our partners to attend the community 
dialogues and slowly by slowly, a few of them yielded. Some of the 
issues that have been talked about are domestic violence, rape and 
early marriage – which were more rampant than other vices in Kyang-
wali. We have also done school outreaches to talk to pupils in about 
the importance of education and keeping in school. In total, we have 
had 10 dialogues since we were trained by NAWOU. The number of 

people who attend shows that these are welcome avenues for friendly 
conversations onissues that affect the community. We normally have 
between 70 to 80 people per dialogue.”
Beyond the dialogues, the group has been able to take some of their 
issues to budget conferences. Daphine attended the last conference in 
2017 and she was able to speak about some of the concerns raised 
during the community dialogues such as early marriage. She says she 
was promised that this would be incorporated in the next financial 
year. The group is grateful to the Community Development Officers for 
the cordial working relationship that they enjoy with them.
As she winds up, Daphine says that the group is most grateful to 
NAWOU for everything that they have done for her group. She says “I 
am so happy for the opportunity that I got from NAWOU to go to 
Arusha for a meeting and to Kigumba for a training on leadership for 
change. I also learnt how to make a business plan and balance sheet. 
I am now able to run a business because of this knowledge. Our 
request is for more male champions and more and follow up trainings 
specifically on gender equality.”

“

SARAH Atagwireho 

Chairperson
Tweyambe Women’s Group
Kisenyi LC1 
Kinogozi Parish
Buhimba Sub county

Before NAWOU started working with us, we were a were a nigina 
group mostly saving to help each other. When a member’s turn to 
receive money came, the group would buy gifts and contribute three 
thousand shillings towards the meal they would prepare at this mem-
ber’s place. The member would then receive her money and gifts 
amidst celebrations at her place of residence. The group was also 
involved in rice growing and piggery although the latter was at individ-
ual level.

NAWOU began to work with us in 2014. We were taken through a 
number of trainings the most eye opening of which were those on 
leadership, village savings and loaning, gender equality and how to 
conduct community dialogues and record keeping. In the past we 
have had challenges around land rights/ownership, domestic violence 
cases were quite high, and fights over money were alarming. 4 years 

Male champions are 
key during community 
engagements

later, things have improved, thanks to our new knowledge from the 
trainings. It is from these trainings that we have male champions for 
gender equality. 

Our group has got 4 male champions and they have been key during 
community dialogues especially when we have had to talk about land 
and inheritance. My own husband is a male champion. He was con-
verted after attending the NAWOU trainings. Before this he used to 
complain about empowering women but this is now history. I am so 
happy that he changed his 
perspective of women. We 
have had 4 dialogues since 
we were trained and the turn 
up and interaction has been 
amazing! Because of our 
efforts to reach out to com-
munity members, men now 
easily allow their wives to 
come attend group activities 
and to the dialogues, includ-
ing my own husband. Some-
times the dialogues have 
immediate results, for 
instance, during the one on 
land rights it was agreed that church leaders and local councils be 
involved in land matters to sensitise communities on land rights, own-
ership and inheritance.

The group is so grateful to NAWOU for the trainings. In 2017 when 
they had a radio talk show on the rights of women and girls they 
received a number of telephone calls from women asking when 
NAWOU would reach their villages to teach train them too. “We would 
like more of these talk shows with the support of NAWOU. We would 
also like more learning tours and exhibitions so that we network and 
sell our items too. One other thing we would like is a vocational training 
centre for our children so that they do not only have academic knowl-
edge and again we would like NAWOU to support us in this area,” 
says Sarah as she concludes.

Sarah is a farmer and she does this for business and home consump-
tion. She also has a retail shop in Hoima. She has been the Chairper-
son of Tweyambe Women’s Group for the last 3 years. The group has 
got 28 members, 4 of whom are men. She says the group’s mission is 
to prosper together and ensure that their girl children get an education 
considering that they are usually given less priority compared to their 
brothers. She says that only 20 members of the group are active. In 
her own words, Sarah shares that: 
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”

Before NAWOU started working with us, we were a were a nigina 
group mostly saving to help each other. When a member’s turn to 
receive money came, the group would buy gifts and contribute three 
thousand shillings towards the meal they would prepare at this mem-
ber’s place. The member would then receive her money and gifts 
amidst celebrations at her place of residence. The group was also 
involved in rice growing and piggery although the latter was at individ-
ual level.

NAWOU began to work with us in 2014. We were taken through a 
number of trainings the most eye opening of which were those on 
leadership, village savings and loaning, gender equality and how to 
conduct community dialogues and record keeping. In the past we 
have had challenges around land rights/ownership, domestic violence 
cases were quite high, and fights over money were alarming. 4 years 

later, things have improved, thanks to our new knowledge from the 
trainings. It is from these trainings that we have male champions for 
gender equality. 

Our group has got 4 male champions and they have been key during 
community dialogues especially when we have had to talk about land 
and inheritance. My own husband is a male champion. He was con-
verted after attending the NAWOU trainings. Before this he used to 
complain about empowering women but this is now history. I am so 
happy that he changed his 
perspective of women. We 
have had 4 dialogues since 
we were trained and the turn 
up and interaction has been 
amazing! Because of our 
efforts to reach out to com-
munity members, men now 
easily allow their wives to 
come attend group activities 
and to the dialogues, includ-
ing my own husband. Some-
times the dialogues have 
immediate results, for 
instance, during the one on 
land rights it was agreed that church leaders and local councils be 
involved in land matters to sensitise communities on land rights, own-
ership and inheritance.

The group is so grateful to NAWOU for the trainings. In 2017 when 
they had a radio talk show on the rights of women and girls they 
received a number of telephone calls from women asking when 
NAWOU would reach their villages to teach train them too. “We would 
like more of these talk shows with the support of NAWOU. We would 
also like more learning tours and exhibitions so that we network and 
sell our items too. One other thing we would like is a vocational training 
centre for our children so that they do not only have academic knowl-
edge and again we would like NAWOU to support us in this area,” 
says Sarah as she concludes.

Because of our efforts to reach out 
to community members, men now 
easily allow their wives to attend 
group activities and come to the 
dialogues, including my own hus-
band. Sometimes the dialogues 
have immediate results, for 
instance, during the one on land 
rights it was agreed that church 
leaders and local councils be 
involved in land matters to sensitise 
communities on land rights, owner-
ship and inheritance.
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“

”

Before NAWOU started working with us, we were a were a nigina 
group mostly saving to help each other. When a member’s turn to 
receive money came, the group would buy gifts and contribute three 
thousand shillings towards the meal they would prepare at this mem-
ber’s place. The member would then receive her money and gifts 
amidst celebrations at her place of residence. The group was also 
involved in rice growing and piggery although the latter was at individ-
ual level.

NAWOU began to work with us in 2014. We were taken through a 
number of trainings the most eye opening of which were those on 
leadership, village savings and loaning, gender equality and how to 
conduct community dialogues and record keeping. In the past we 
have had challenges around land rights/ownership, domestic violence 
cases were quite high, and fights over money were alarming. 4 years 

later, things have improved, thanks to our new knowledge from the 
trainings. It is from these trainings that we have male champions for 
gender equality. 

Our group has got 4 male champions and they have been key during 
community dialogues especially when we have had to talk about land 
and inheritance. My own husband is a male champion. He was con-
verted after attending the NAWOU trainings. Before this he used to 
complain about empowering women but this is now history. I am so 
happy that he changed his 
perspective of women. We 
have had 4 dialogues since 
we were trained and the turn 
up and interaction has been 
amazing! Because of our 
efforts to reach out to com-
munity members, men now 
easily allow their wives to 
come attend group activities 
and to the dialogues, includ-
ing my own husband. Some-
times the dialogues have 
immediate results, for 
instance, during the one on 
land rights it was agreed that church leaders and local councils be 
involved in land matters to sensitise communities on land rights, own-
ership and inheritance.

The group is so grateful to NAWOU for the trainings. In 2017 when 
they had a radio talk show on the rights of women and girls they 
received a number of telephone calls from women asking when 
NAWOU would reach their villages to teach train them too. “We would 
like more of these talk shows with the support of NAWOU. We would 
also like more learning tours and exhibitions so that we network and 
sell our items too. One other thing we would like is a vocational training 
centre for our children so that they do not only have academic knowl-
edge and again we would like NAWOU to support us in this area,” 
says Sarah as she concludes.

“

TEOPISTA Tibingana

Secretary
Catholic Women Empowerment 
Group 
Buwendero Village, 
Kitoba Sub-county

”

Women weaving their 
way to success

Teopista is a social worker by profession 
and the Chairperson of the Catholic  
Women Entrepreneurs Group.  She says 
the group has 24 members and they are 
mainly involved in weaving. Some of their 
products  are  beautiful baskets, mats. 
She says that the group was also taught 
how to make carpets  and fabric (tie and 
dye) and this they do to increase on their 
savings as a group. This group has plans 
to teach other groups and in the process 
learn from those groups skills that might 
not yet be known to them.

Teopista says that the group is commit-
tedly weaving its way to success as their 
curios have already found their way into 
international markets. The group begun in 
2010 as a self-help group which prac-
ticed small- scale farming. Members 
would contribute about Ug Shillings 1000 
towards what they called a group kit. This 
money would then be available for bor-
rowing in form of small loans since it was 
not much.

NAWOU began to work 
with the group in 2014 and 
among other things, they 
were taught about value 
addition. Today the group 
makes nicely designed 
baskets which fetch them 
better yields. Before the 
training, they used to make 
plain baskets with no deco-
ration and these were sold 
at Ug Shs 8,000. Once they 
began to make nicely 
designed and coloured 
baskets, the price was 
increased to 15,000shs per 
basket. Teopista says that 
marketing of their merchan-
dise is done locally on 
market days and because 
so many people come to 
the market, the group gets 
orders from them to make 
big quantities of baskets. ”

  20                                                                                                                                   21

  22                                                                                                                                   23



Occasionally, they get clients from outside Uganda, for instance in the 
past, they were visited by a group from Germany that placed big 
orders. The group is confident that they can get even bigger markets 
for their crafts outside Uganda in countries like Egypt and they would 
like NAWOU to support them in linking them to such markets.
The group also benefitted from NAWOU’s training on budget advoca-
cy. Teopista says she is now referred to as a ‘budget champion’ in the 
sub-county having been taught how to influence budgeting and other 
sub- county planning processes.
“In the past, we would not be invited to budget conferences but 
NAWOU made it possible for us to learn about this and other process-
es and how to bring our issues to the table through first consulting with 
each other and agreeing on how to present our issues as women.”
Teopista has attended two budget conferences so far and in the most 
recent one of 2017, she questioned the meagre allocation of eighteen 
million shillings to women and girls’ issues. As a result, she was tasked 
to go and find out from the communities what women’s needs were 
and present them during the next conference for them to be incorpo-
rated and accordingly budgeted for.
Beyond influencing budgeting processes, 
the training on gender equality was most 
appreciated because it is on this basis that 
male champions were selected. The male 
champions are well received in the communi-
ties when it comes to talking about land 
rights, gender based violence and inheri-
tance. This is because in some cases, men 
are reluctant to listen to women talking about the need for gender 
equality especially when it comes to family wealth, education and 
inheritance issues.
The group is appreciative of what NAWOU has done for them so far. 
However, they would like NAWOU support them in building a perma-
nent mushroom shade for them to grow and pack more mushrooms for 
sale; and to support them to build a tailoring centre to train women 
and girls. In total they need 8m shillings to be able to meet the two 
needs. 

Beyond influencing 
budgeting processes, 
the training on gender 
equality was most 
appreciated because it 
is on this basis that 
male champions were 
selected.
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””SAM Barongo

Treasurer
Kirungi Women’s Group 
Kasinina village 
Kyabigambire Sub-county

We are on the right 
track to prosperity

Before settling down in his home village of Kasinina, in Kyabigambire 
sub-county, Sam Barongo, 54 and a father of seven children had spent 
much of his life traveling the country where his businesses took him. He 
is now fully engaged in coffee farming apart from managing the financ-
es for the Kirungi Women’s group where he is a member together with 
his wife. “We came to know of NAWOU through a male champion from 
Kasinina village in 2014,” says Sam
The group mainly farms on three and a half acres of leased land where 
they plant maize and beans two seasons a year to generate income. 
Back then, the produce would be sold and the income divided among 
members, leaving only input for the following season. Earnings would 
depend on performance of the crop during the season or the prevailing 
market prices for the produce. Following a training by NAWOU on the 
importance of Village Savings and Loans Associations (VSLAs), Sam 
narrates how the group has grown in leaps and bounds within the last 
three years. They began a credit lending facility as a group where 
whatever they earned was withheld and lent out with interest.
“Currently the group has 13 million shillings which is servicing the credit 
facility of the group. Interest  earned is shared  among members. In the 
last three years, profits have been good and grown our income as a 
group” says Sam.
Group leadership is election driven, now that they possess the knowl-
edge on constitution making and leadership following training on this, 
by NAWOU. This has even enabled them to review the group’s constitu-
tion and change the term for elective positions from three years to two. 
The group agreed to introduce a reward system for best performing 
members and these earn monetary rewards during the annual general 
meeting when they share dividends earned from the loaning facility.
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ALEX Mwesigwa

Chairperson LC3
Kyabigambire Sub-county

Everyone has a crucial 
role to play in the 
community

Alex has only been in office for one year and four months. He says he 
already knows and is appreciative of NAWOU and what they  are  
doing  in  Kyabigambire  sub-county. He  attended NAWOU trainings 
on land rights, gender based violence and the need to educate girl 
children.
One of his immediate actions was to give space (a hall) to women 
groups for them to hold their regular reflection meetings. He is aware 
that one of the issues that women reflected upon was participation in 
budget conferences. Alex says that some of these reflections were 
shared during the 2017 budget conference and will be fully incorporat-
ed in the next budget framework of 2017 – 2018.
As a political head, he has been able to transfer his new knowledge on 
a few occasions so far, given his schedule and the fact that he just 
assumed this office. He has been able to talk to community members 
during burial ceremonies and to church congregations on Sundays. On 
such occasions, he has specifically dwelt on the need to end gender 
based violence in families and drug abuse among the youth in Hoima – 
a practice that is rampant and destructive to the young people.
Alex says that community discipline is accorded those who knowingly 
break the law, as an example to the rest of  the potential perpetrators of  
violence, especially drug abuse! One unrelenting setback is  the 
incompetence of the police when it comes to disciplining law breakers. 
He says this has slowed down efforts to rid the sub-county of excessive 
drug and alcohol abuse especially amongst young people.
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However, he is positive that concerted efforts amongst other leaders 
will yield some results with time. For instance, he said that the Bunyoro 
kingdom officials are usually given a package on gender equality so 
that they can ably talk to their subjects about this and other cultural 
values such as the need to shy away from drugs and excessive alco-
hol. The package includes booklets accompanied by oral hints, 
requesting them to talk about cultural values and other issues such as 
encouraging women to get involved in political leadership.
When asked about challenges in Kyabigambire, Alex said that the 
most glaring one is the ignorance of the law. NAWOU has severally 
talked about legal/illegal marriages and wills, land and inheritance 
rights, etc. However, there are some communities that prefer to remain 

ignorant. Secondly, some men are habitual 
drunkards and they have ended up forcefully 
impregnating their wives, the result of which 
is more children than they can look after!
In light of all these challenges, he recom-
mended that NAWOU thinks about the possi-
bility of establishing Women Protection 
Committees and build the capacity of mem-
bers to report cases to relevant authorities at 
sub-county level; and take trainings up to 
parish level as a wider knowledge spread 
strategy because Kyabigambire alone has 
got 4 parishes and 58 Local Councils. He 
also proposed exchange visits between 
districts and sub-counties so that there is 
learning from one another and replication of         

good practices.
Finally, Alex is of the view that radio programmes which focus on 
gender concerns could play a pivotal role in ensuring that women and 
girls are aware of opportunities available to them especially leadership 
positions and services.

When asked about 
challenges in 
Kyabigambire, Alex 
said that the most 
glaring one is the 
ignorance of the law. 
NAWOU has severally 
talked about legal/
illegal marriages and 
wills, land and inheri-
tance rights, etc. 
However, there are 
some communities 
that prefer to remain 
ignorant.
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GRACE Amanyire

Rwamutonga LC 1 Village 
Buseruka Sub-county

Saving with VSLAs 
always pays off

Grace is a resident of Rwamutonga village in Buseruka sub-county. She 
is a mother of 3 children who are all still school going in form 4, Primary  
5 and 6.
In 2015, Grace benefitted from a community dialogue she attended that 
taught women and men about  gender  equality,  the  importance  of  
saving with a group, property and inheritance rights, girl child educa-
tion, etc. The dialogue was hosted by a
women’s  group  called  Businge,  also  from  Buseruka  sub-county.  
Businge  initially  benefitted  from trainings and workshops that were 
conducted by NAWOU under the CAWOGE Project and one of the 
group’s commitments  is to share knowledge with the rest of the women 
and girls in Buseruka sub- county through community dialogues.
In November 2016, Grace decided to join the Businge Women’s VSLA 
and started to save 2,000shs twice every month – as is the minimum 
requirement of every member of the Association. In 2017, after she had 
saved enough money to allow her borrow from group, Grace decided 
borrow 50,000shs to help her set up a fish business.
She says: “I decided to get some money and invest in a small fish 
business here in Buseruka. Every Tuesday and Thursday – the desig-
nated open market days in Buseruka, I sell both fresh and pan fried fish 
in the market. I just started this business but it is already showing prom-
ise as I have been able to pay back some of the money to the group 
with a small interest of 5 percent and used some of it to pay fees for my 
daughters. Ofcourse there are hitches, as is the case with most busi-
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nesses, but I am focussed on the big picture. I have plans to expand 
my business in future, given that I belong to an Association from which I 
can save and borrow with a friendly interest rate and payback period.”
Before she became a member of the Businge Women’s Group VSLA, 
she only had a maize garden and had to wait for harvest seasons. Even 
though Grace sold some of the maize after the harvest, she was not 
able to save for lack of knowledge on the benefits of saving.
“I did not see any reason to save but then I also did not contribute 
much to household needs because I thought that it is the man’s respon-
sibility to take care of the home! With the training on gender equality 
and my step to join a VSLA, I am a changed  person  and I am happy to 
contribute  to my children’s school dues,” says Grace.
Grace says that she is grateful to Businge Women’s Group for engag-
ing then as community members who can also benefit from initiatives 
such as the VSLA. She would like to see the dialogues continue so that 
they learn about other opportunities that can uplift the status of women 
and girls in Buseruka. 
 

  26                                                                                                                                   27

  28                                                                                                                                   29

I did not see any reason to 
save but then I also did not 
contribute much to house-
hold needs because I 
thought that it is the man’s 
responsibility to take care of 
the home! With the training 
on gender equality and my 
step to join a VSLA, I am a 
changed  person  and I am 
happy to contribute  to my 
children’s school dues,



MUBARAK Kabandole

Cultural Leader
Ibambiro Vilage, 
Katanga Parish
Bugambe Sub-County

Women and girls’ 
rights need to be 
respected

Mubarak is a retired army officer and 
currently a cultural leader in Bugambe 
sub-county since 2014. Mubarak  Kaban-
dole  says he derives  joy in promoting  
the Bunyoro culture  among  the young 
generation  who are slowly being over-
come by modern trends that he says are  
destructive. This involves respect  for 
elders,  self-respect and self-discipline.
Mubarak came to know about the 
CAWOGE Project when NAWOU invited 
him to a workshop in 2016.  He says he 
was approached and invited to the work-
shop as a stakeholder in the Sub-county. 
It is during this workshop that he learnt 
about gender equality, and how participa-
tory community dialogues can be con-
ducted to relay new knowledge to fellow 
community members.
Since then, he has had a number of 
opportunities to apply his knowledge. He 
says: “In Bunyoro, when a family head 
dies, the woman is usually not considered  
during  wealth distribution.  This is mainly 

because women are  not 
aware  that they are  enti-
tled to some of the family 
wealth but also because 
culturally, women are taken 
as second class citizens 
and therefore not supposed 
to own property. As a 
leader, I have used events 
such as burials and com-
munity dialogues to talk 
about gender equality, 
most especially about land 
and property rights within 
families. When families fail 
to resolve matters, help is 
sought from the Justice 
Centre together with the 
Community Development 
Officers.”
Mubarak has been able to 
talk to families about impar-
tial wealth distribution in the 
event that the family head 
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dies. Some families have embraced this more easily than others. He 
says that for some, it takes more than a single conversation on equal 
distribution of wealth especially the allocation that has to go to women 
and girls. He quickly gives his own family as an example of allocating 
everyone a portion of the Father’s wealth upon his death. This was 
made possible with his knowledge about the constitutional provision on 
inheritance, land and property rights - under the marriage clause.
Mubarak says that working with other leaders has helped him a lot 
because NAWOU has involved them all in their trainings. Once there 
are challenges for which more than one leader is required to help, he 
calls on fellow leaders such as male champions and religious leaders 
to join him.  In 2017, Mubarak handled 3 cases where he had to medi-
ate and successfully resolve gender based violence issues within 
families in the sub-county.
As he winds up, he says that “although it is a bit hard to convince 
fellow community members on gender equality, I will not lose 
hope, I will soldier on. I remember being tested when a close 
family member died, leaving behind young children  under  his 
widow’s care.  The family was reluctant  to have the woman inherit  
the deceased’s  wealth. As a cultural  leader,  I was able to mediate 
in defence of the widow and managed to convince the family to 
recognise her as the heir of the late husband’s property.”

Despite facing small pockets of objection in the community, Mubarak 
says he is determined to see a just society respectful of women and 
girls’ rights.  He calls on NAWOU to continue its activities with commu-
nities until every member of the community is reached. 
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CHARLES Barongo

Religious Leader
Ibambiro village, 
Katanga Parish
Bugambe Sub-county

Parents should 
encourage their 
children to prioritise 
education

Charles  Barongo is a young religious leader  in the Anglican church of 
Bugambe sub-county. He has only been in office since 2017. He says 
his role is to teach, explain and rebuke members of the community 
with love and compassion.

Charles came to learn about NAWOU when he was invited, along with 
other religious and cultural leaders, to a training on gender equality 
that covered issues of power, marriage laws, Gender Based Violence 
and land/property rights. During the training, they were encouraged to 
use their positions and platforms to share their knowledge  with fami-
lies  and communities  proactively  and whenever  need arose. Charles 
has since shared his knowledge with members of the congregation on 
Sundays and at burials, because these are the easiest opportunities to 
talk to large numbers of people at the same time, from different parts 
of Hoima! It is also during such events that people are more receptive.

At household level, he says he has worked with male champions to 
sensitise communities about gender equality because a big number of 
men still prefer to remain ignorant about the rights of women and girls 
in regard to land and property. He says that pastoral visits show some 
results but some men are rude and won’t take advice easily. Neverthe-
less, he continues to do his job as a leader and infact, he has conduct-
ed visits in all 4 zones of Bugambe Sub county since he took up this 
office.
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The most outstanding challenge that the 
religious leader sees in Bugambe is the 
rate at which girls drop out of school. This, 
he says, is because young girls want to 
earn money fast and this is worsened by 
their parents who are reluctant to talk to 
them on the importance of staying in 
school. The reason behind the high school 
dropout rates is the tea factory in Bugam-
be which readily employs cheap labor. 
School going children see this as a better 
option that their education!

Charles advises that  there  is need:  for 
parents  to be castigated  fast  before  this becomes  a bigger chal-
lenge in the district; to talk to the tea estate owner about employing  
minors; and to talk to the children on the need to remain in school and 
work thereafter during long vacations.  The NAWOU interventions that 
have challenged communities to prioritise girl children in all efforts are 
one step in the right direction! 

In his own words he says:
“NAWOU should contin-
ue to work with religious 
leaders in Hoima for at 
least two more years for 
the because there is still 
a lot to do and gain in 
regard  to gender equali-
ty. It is also important  for 
us as leaders because 
when NAWOU teaches 
communities, churches 
also gain.”

MONICA. M. Kisembo

Chairperson
Kwataniza Women Farmers’ Group
Buseruka Sub-county

Rural women need to 
be educated about 
their land and 
property rights

Monica is a jolly woman, perhaps proud of her group’s achievements 
since NAWOU started  to work with them in Buseruka sub-county. She 
is the Chairperson  of the group that is comprised of 40 members. The 
group, like most  of the  others,  has  benefitted  from  trainings  in 
gender equality, advocacy, leadership  and governance, and proper-
ty/land rights since 2014.

  30                                                                                                                                   31

  32                                                                                                                                   33



When asked to share the group’s experiences, Monica says that all 
trainings were eye-opening but the most significant training for the 
group was that on land rights:
“For starters,  gender equality had always been perceived as wrong 
and therefore  not embraced  by some members of the group and the 
community members we talked to. First of all, as a group we learnt that 
household  needs were supposed to be the responsibility  of the man, 
and that education  was a reserve for boys and not girls. Secondly, 
close to 85 percent of the women we talked to believed that women 
and girls were not supposed to inherit land. Some of us in the group 
knew nothing about land and property rights and that inheritance  rights 
are supported by the Constitution of Uganda.”
From the trainings on land rights, the group 
learnt that land is not just for the men but it is 
property that belongs to the entire family. The 
group was able to go out to the entire 
sub-county to talk about land rights for 
women  and girls. This was mostly  done 
through  the 9 community  dialogues  con-
ducted between 2015 and 2017. Through the 
dialogues, women in Buseruka were urged to 
ensure that their names appear on land titles so that they have a say 
and consent to selling family land as opposed to letting the men take 
decisions to sell by themselves. Monica says that this was not easy 
before because men mostly resisted but later, when they teamed up 
with male champions, this was appreciated.

In addition to community dialogues as avenues for educating the 
women and girls on land rights and other issues, religious leaders have 
given opportunity to the group to speak during and after the Sunday 
services in Buseruka and Kasenyi.

As Monica winds up, she says that there are villages that are still in 
need and therefore NAWOU needs to continue to support all groups so 
that they are able to reach the women in the villages that have not yet 
been reached. 

Some of us in the 
group knew nothing 
about land and proper-
ty rights and that 
inheritance  rights are 
supported by the 
Constitution of 
Uganda.
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ESTHER Wamala

Chairperson 
Mother’s Union Group and 
VSLA Hoima Municipal

VSLAs are a relief from 
bank interest rates
Esther is the Chairperson of the 
Mother’s Union VSLA. She says that 
the group was  trained  by  NAWOU 
on  various  subjects  including  
gender equality, environmental 
protection, leadership and gover-
nance, saving and loaning.
As a result of the training on the 
importance of saving, the group 
mobilised
themselves into a VSLA in 2015. 
They began with 25 members and 
each one is required  to save
10,000shs per month. To date, the 
group has got 18 members because 
the others could not keep up with 
the requirements of being a 
member. Esther says the group was 
not saving before because they did 
not think it was important and did 
not have the knowledge  on how to 
go about it! After the training, 
NAWOU gave them boxes to be 
used for saving.
She says that the group is involved 
in other activities beyond saving 
and loaning although these are not 
linked to NAWOU.
Esther has got a small stall in the 

Hoima main market and she 
mainly deals in grains. The 
market was constructed by the 
government of Uganda. She has 
had this stall for the last 18 years 
and even though it is not as a 
result of NAWOU’s training, she 
attributes its growth over time to 
the training on record keeping 
and saving as a key component 
of good business practices that 
she got from NAWOU. She says 
that initially she would spend 
money carelessly but today she 
is more careful and aware of her 
sales and profits and this has 
grown her business.
“Initially, the group used to 
borrow from banks and microfi-
nance institutions but the VSLA 
has changed this narrative 
because borrowing is not strin-
gent and we do not have to put 
up with bank interest rates and 
unfriendly pay-back periods. The 
interest rate for the VSLA is only 
10% and loans are  payable 
back in 3 months. Some mem-
bers are now able to pay school 
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fees for their children, which was not the case before,” says Esther.
On leadership and governance, Esther says she was chosen as group 
leader by her colleagues after the NAWOU training. The group has got 
a constitution and it is used to guide them when they have to conduct 
elections every after a year. She was the Chairperson before and was 
elected again because the group believes in her abilities to steer them 
forward.
When asked  about  recommendations,  Esther  said  that  NAWOU  
needs  to  do  more  in  regard  to mobilisation and harmonisation of 
both the old and new member organisations/associations so that they 
can work together. She also requested that NAWOU maintains one 
contact person for a given initiative so that they do not have to deal 
with so many people within a project duration.  Finally, she requested 
NAWOU to lend the groups some money that they can pay slowly back 
because the group savings are still small to meet all the members’ 
needs. 

Initially, the group used to borrow from banks and 
microfinance institutions but the VSLA has 
changed this narrative because borrowing is not 
stringent and we do not have to put up with bank 
interest rates and unfriendly pay-back periods. 
The interest rate for the VSLA is only 10% and 
loans are  payable back in 3 months.

Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
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JEREMIAH Atagwireho

Male Companion
Kinonozi Parish, 
Kisenyi village
Buhimba Sub-county

Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

“
Sensitization of men 
needs to be activated

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
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Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
 

Jeremiah now takes time to talk to fellow men 
on gender equality whenever there is an 
opportunity to do, even during  beer drinking  
sessions.  He says that he is willing  to contin-
ue  sharing  the knowledge acquired even 
beyond the project term but foresees a chal-
lenge in mobilizing people. He says that he 
still wants to get more knowledge on gender 
issues to be able to operate effectively. As a 
male champion and an elder in the communi-
ty, he uses his position to mediate in family 
disputes that are reported to him from time to 
time. Given his knowledge from NAWOU, he 
knows how best to handle such disputes.
In his efforts to teach about gender equality, 
Jeremiah has come across men who com-
plain they are not being prioritised in terms of 
education, by the government and NGOs. 
These men claim that women are getting a lot 
of information from the government while they 
are being left behind to remain either shallow 
or ignorant. Asked on what they think should 
be done, the men said that they would like to 
be included in some of the opportunities that 
are available to women in order to make them 
better people in the community. Jeremiah 
advises that sensitisation of men needs to be 
activated because as it is, they do not know 
what to do and end up treating  their  women  
as unimportant  both  at household  and 
community level. In his concluding remarks, 
Jeremiah says that some Local Council 
leaders are in the habit of dismissing  gender 
equality issues as un-important.  He quickly 
advises that they need to be intentionally 
targeted to equip them with knowledge that 
would benefit them and the communities that 
they lead!
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Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
 

BONNY Katwesigye

Member and Male Champion 
Kwikiraniza Group
Kigorobya Sub-county

Group savings help to 
realise personal 
dreams
Bonny, a male champion, got to 
know about NAWOU in 2016. He 
seized the opportunity to attend a 
workshop to which he was invited 
and learnt  that saving even as little 
as 1,000shs can be helpful in the 
long run. He says that he used to 
save but without a vision. Having 
been trained to save with a purpose, 
he talks with certainty that he will be 
constructing his house starting next 
year in 2018.
Bonny did not only learn about the 
importance of saving but also   ac-
quired   knowledge   on   gender   
equality   and   the importance of 
talking with confidence. Today, 
unlike the years behind him, he is no 
longer fearful when talking to a big 
number of people. He has been 
able to convert some fellow men 
who, like him, thought that women 
did not have rights in the home and 
community.
He revealed that as Kwikiriza group, 
they have a tent that they hire out at 
a fee of 50,00shs per day. They also 
make and sell mats to boost their 

savings. The group has got 200 
chickens (layers) but some of the 
group members have borrowed 
from the fund and started rearing 
chicken at individual level to 
supplement their household 
incomes.
The group is governed by a 
constitution as a good gover-
nance best practice, taught to 
them by NAWOU. They conduct 
elections once every year and 
similar to other groups, when a 
leader steers the group well, it is 
acceptable to elect them again.
Bonny in his own words says:
“I am proud of NAWOU for the 
trainings  that they availed to me 
as a male champion, especially 
on gender equality. My plan is to 
continue sensitising members of 
the community about the need 
for good relations at household 
and community level. As Bonny, I 
am very proud of NAWOU for the 
knowledge they shared with me 
on financial management 
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Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
 

Jeremiah now takes time to talk to fellow men 
on gender equality whenever there is an 
opportunity to do, even during  beer drinking  
sessions.  He says that he is willing  to contin-
ue  sharing  the knowledge acquired even 
beyond the project term but foresees a chal-
lenge in mobilizing people. He says that he 
still wants to get more knowledge on gender 
issues to be able to operate effectively. As a 
male champion and an elder in the communi-
ty, he uses his position to mediate in family 
disputes that are reported to him from time to 
time. Given his knowledge from NAWOU, he 
knows how best to handle such disputes.
In his efforts to teach about gender equality, 
Jeremiah has come across men who com-
plain they are not being prioritised in terms of 
education, by the government and NGOs. 
These men claim that women are getting a lot 
of information from the government while they 
are being left behind to remain either shallow 
or ignorant. Asked on what they think should 
be done, the men said that they would like to 
be included in some of the opportunities that 
are available to women in order to make them 
better people in the community. Jeremiah 
advises that sensitisation of men needs to be 
activated because as it is, they do not know 
what to do and end up treating  their  women  
as unimportant  both  at household  and 
community level. In his concluding remarks, 
Jeremiah says that some Local Council 
leaders are in the habit of dismissing  gender 
equality issues as un-important.  He quickly 
advises that they need to be intentionally 
targeted to equip them with knowledge that 
would benefit them and the communities that 
they lead!

because I learnt to save little by little and infact I will be starting the 
process of constructing myself a house which I hope to complete within 
the next two years.”

Bonny recommends that 
NAWOU trains more men to be 
male champions so that they 
can do door to door  sensitisa-
tion  of  communities  on  
gender  equality  issues  in  the  
sub-county.  He  also  requests 
NAWOU to continue trainings on 
financial management, leader-
ship and governance because 
this has benefitted his group 
very much. 

As a group, we learnt  about the 
importance  of saving and loaning 
from NAWOU. In the beginning, 
members used to save 1,000shs 
every month and borrow up to 
50,000shs payable back in three 
months’ time with interest of 10 
percent. With time, we changed our 
meetings to twice a month and our 
savings to 2,000shs every time we 
met. 
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Jeremiah  is a father of six, and married  
to one wife. He is a community leader,  
farmer  and  owns 2 schools,  one in 
Buhimba  and  the  other  in  Kyankwazi  
(a  nursery  and primary school). A few 
years ago, he found no importance of 
involving his wife in decisions regarding  
the family. He never  consulted  his  wife 
whenever  he  made  investment deci-
sions or buying/disposing of properties  
and would be cruel towards his wife 
when she confronted him.
This left his marriage rocky for many 
years. He recalls making the decision to 
start the two schools (a nursery and 
primary school) currently run by the 
family all by himself and would only 
announce to the family when executing.
He says he got to know about the 
CAWOGE Project in 2014. The wife, a 
member of a women’s group, regularly 
shared with him about gender equality 
and gradually he began appreciate the 
importance of this for him and his family. 
He also says that she talked him into 
taking part in a training on gender equali-
ty by NAWOU.

Jeremiah says; “Before my 
wife spoke to me about 
gender equality, our mar-
riage  was rocky. I used to 
purchase and dispose of 
land alone without her con-
sent. I remember one partic-
ular day, my wife talked to 
me about the potential chal-
lenge of wealth distribution in 
the event that I died, given 
that her name was not on our 
properties.  She requested 
me to think about their chil-
dren too. I have since taken 
bold legal steps to incorpo-
rate my wife’s name in the 
family estate. Our two 
schools and plots of and are 
in both our names. I am 
grateful that we got to talk 
about this from an informed 
perspective, given our 
knowledge on gender equali-
ty from NAWOU. I have been 
fully converted.”
 

TEOPISTA Ngonzebwa

Treasurer
Businge Rwamutonga Women’s 
Group, Rwamutonga Village,
Buseruka Sub-county

We still need markets 
for our artefacts

Teopista   is   the   Treasurer    
of   Businge   Rwamutonga 
Women’s group since 2015.  
The group has got has 24 
members and it was formed in 
2010.
Teopista had this to say about 
the group:“As a group, we 
learnt  about the importance  of 
saving and loaning from 
NAWOU. In the beginning, 
members used to save 
1,000shs every month and 
borrow up to 50,000shs payable 
back in three months’ time with 
interest of 10 percent. With time, 
we changed our meetings to 
twice a month and our savings 
to 2,000shs every time we met. 
As a result,  we grew our  sav-
ings and  today we can  borrow  
up to 100,000shs. This is still 
payable back in 3 months. The 
group also has savings in Post 
bank of about 2,700,000shs. 
One can borrow up to 
500,000shs from the bank, 
payable back in 6 months.”

The group has got a constitution that 
guides their operations and as such 
leaders are changed once every two 
years.
The group has got a garden and they 
grow maize and beans for sale. They 
also have an arrangement where they 
help each other in their individual 
gardens as a way of bonding. This is 
done every month and during these 
individual garden support visits, they 
get to know each other’s challenges 
and how they can support to over-
come them.
The group also weaves baskets and 
Teopista says that markets for the 
group’s artefacts is sought through 
networking at the local churches in 
Buseruka. The priest of the local 
catholic church has helped them get 
markets for their items.
They appreciated NAWOU for all that 
has been done for them so far and 
would like to be supported insofar as 
getting more markets for their prod-
ucts is concerned. They also still 
need NAWOU to train them in record 
keeping. 
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STELLA Kabakindi

Religious Leader
Bujumbura division 
Kitoba Sub-county

Stella is a single mother of 3 children 
aged 18, 23 and 25 years. She is a 
religious leader with Paragwoki  church in 
Bujumbura division. Stella is unable to 
hide her joy at the mention of NAWOU. 
She says she got to  know about NAWOU 
when she was invited for a training  along 
with fellow religious and cultural leaders.
“During the training, we learnt about 
gender equality, good governance and 
VSLAs. Some weeks after the training, a 
group of us came together and formed a 
group to save and lend each other 
money. The group comprises both men 
and women but the latter are bigger in 
number. We have been in existence for 
the last two years and have about 
9,250,000shs,” says Stella.
The group is governed by a constitution 
especially on code of conduct and Stella 
is the Chairperson. She says that leaders 
are changed every year but if one has 
been good, the group may choose to 
retain them. The positions of leadership 
are Chairperson, Secretary, Keyholders 
and the Treasurer – a total of
8 leaders. When asked if the treasurer 
would not run off with the money she 
quickly says that one has to have another 

The VSLA is shaping 
our lives

source of income before they 
can be elected to this position, 
so that they don’t get tempted 
to steal from the group.
She continues that the VSLA is 
a quick place to borrow and 
this has helped her pay her 
young daughter’s school fees, 
something that she was not 
able to do before. As a group 
they practice farming on a 
large scale. They grow bell 
peppers, bitter tomatoes, 
water melon and cabbage. 
Their plan is to sell their farm 
produce to the local market.
The group will always be 
grateful for their new knowl-
edge and networks that she 
attributes to NAWOU. Their 
request to NAWOU is that they 
continue working with religious 
leaders so that they can in 
turn reach and teach their 
communities about practices 
that can improve their liveli-
hoods.

 

Gertrude  has been a religious  leader  in 
Kisenyi village since 2009. She mostly 
practices farming on the family land 
supplemented with a small  grocery  
store  at  the  market  to  contribute  to  
the  husband’s income that is used to 
take care of their family.
Gertrude is the Chairperson of the group, 
a position she has held since 2014. The 
group has got a total of 21 members. 
Initially they were 28 but some members 
left sighting busy schedules and inability 
to keep up with the responsibilities that 
come with being a member. Gertrude is a 
farmer and owns a garden with maize, 
beans and ground nuts. Some of her 
farm produce is sold to raise school fees 
for her children. She also sells millet, 
pancakes and doughnuts in the local 
market.
She is also a religious leader since 2009, 
still in Buhimba sub-county. She says her 
role is to uplift, preach the word of God, 
mediate in family disputes and counsel 
members of the community, depending 
on the need. Because of the NAWOU 
training, she learnt how to handle gender 
based violence issues, a service that 
requires one to be exemplary before they 

speak about the vice.
Gertrude says that as a group 
NAWOU started to work with 
them in 2014 and they benefit-
ted from training in gender 
equality, leadership and 
governance – standing for 
political positions and land 
rights.
“We are most appreciative of 
the fact that the group has a 
constitution -  a development 
we attribute to NAWOU’s 
training on leadership and 
governance. Before the train-
ing, we did not have one! One 
of the ways the constitution 
has been used to improve the 
group  is the elections pro-
cess. Nomination and second-
ing of leaders is done every 
two years and this has been 
ensured for the last 4 years. 
The Constitution is also 
evoked when penalties need 
to apply such as missing 
meetings or turning up late. A 
modest monetary penalty 
always follows breach of the 
clause on time keeping!”

The group makes baskets for sale and has also planted trees to 
improve their livelihoods as a group and at individual level. Gertrude 
says that they got seedlings from NAWOU and have planted avocado, 
pine, eucalyptus and mango. Grace said that a fully grown Eucalyptus 
tree normally costs 100,000 Ug Shs.
In terms of knowledge, they stood at 20 percent before NAWOU 
trained them. To date they give themselves 75 percent because they 
are now able to hold community dialogues in the sub-county to talk to 
women and girls about land rights, marriage laws, gender based 
violence issues and child rights. The group has held 20 dialogues 
since NAWOU started working with them. These are held once a month 
and one dialogue is usually attended by about 20 – 30 people.
The group is grateful to NAWOU for investing in them. Grace says that 
in future, they would like to be invited to NAWOU’s workshops whenev-
er it is possible and in advance so that they fully benefit from them! 
They would also like NAWOU to link them to markets for the baskets 
that they make! This would contribute to the group’s sustainability. She 
said that they still need more support from NAWOU on the VSLA issue.
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GERTRUDE Nyandera

St. Immaculate Women’s Group 
Kinonozi Parish, Kisenyi Village 
Buhimba Sub-county

Gertrude  has been a religious  leader  in 
Kisenyi village since 2009. She mostly 
practices farming on the family land 
supplemented with a small  grocery  
store  at  the  market  to  contribute  to  
the  husband’s income that is used to 
take care of their family.
Gertrude is the Chairperson of the group, 
a position she has held since 2014. The 
group has got a total of 21 members. 
Initially they were 28 but some members 
left sighting busy schedules and inability 
to keep up with the responsibilities that 
come with being a member. Gertrude is a 
farmer and owns a garden with maize, 
beans and ground nuts. Some of her 
farm produce is sold to raise school fees 
for her children. She also sells millet, 
pancakes and doughnuts in the local 
market.
She is also a religious leader since 2009, 
still in Buhimba sub-county. She says her 
role is to uplift, preach the word of God, 
mediate in family disputes and counsel 
members of the community, depending 
on the need. Because of the NAWOU 
training, she learnt how to handle gender 
based violence issues, a service that 
requires one to be exemplary before they 

Good governance 
has improved group 
performance

speak about the vice.
Gertrude says that as a group 
NAWOU started to work with 
them in 2014 and they benefit-
ted from training in gender 
equality, leadership and 
governance – standing for 
political positions and land 
rights.
“We are most appreciative of 
the fact that the group has a 
constitution -  a development 
we attribute to NAWOU’s 
training on leadership and 
governance. Before the train-
ing, we did not have one! One 
of the ways the constitution 
has been used to improve the 
group  is the elections pro-
cess. Nomination and second-
ing of leaders is done every 
two years and this has been 
ensured for the last 4 years. 
The Constitution is also 
evoked when penalties need 
to apply such as missing 
meetings or turning up late. A 
modest monetary penalty 
always follows breach of the 
clause on time keeping!”

The group makes baskets for sale and has also planted trees to 
improve their livelihoods as a group and at individual level. Gertrude 
says that they got seedlings from NAWOU and have planted avocado, 
pine, eucalyptus and mango. Grace said that a fully grown Eucalyptus 
tree normally costs 100,000 Ug Shs.
In terms of knowledge, they stood at 20 percent before NAWOU 
trained them. To date they give themselves 75 percent because they 
are now able to hold community dialogues in the sub-county to talk to 
women and girls about land rights, marriage laws, gender based 
violence issues and child rights. The group has held 20 dialogues 
since NAWOU started working with them. These are held once a month 
and one dialogue is usually attended by about 20 – 30 people.
The group is grateful to NAWOU for investing in them. Grace says that 
in future, they would like to be invited to NAWOU’s workshops whenev-
er it is possible and in advance so that they fully benefit from them! 
They would also like NAWOU to link them to markets for the baskets 
that they make! This would contribute to the group’s sustainability. She 
said that they still need more support from NAWOU on the VSLA issue.
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Stella is a single mother of 3 children 
aged 18, 23 and 25 years. She is a 
religious leader with Paragwoki  church in 
Bujumbura division. Stella is unable to 
hide her joy at the mention of NAWOU. 
She says she got to  know about NAWOU 
when she was invited for a training  along 
with fellow religious and cultural leaders.
“During the training, we learnt about 
gender equality, good governance and 
VSLAs. Some weeks after the training, a 
group of us came together and formed a 
group to save and lend each other 
money. The group comprises both men 
and women but the latter are bigger in 
number. We have been in existence for 
the last two years and have about 
9,250,000shs,” says Stella.
The group is governed by a constitution 
especially on code of conduct and Stella 
is the Chairperson. She says that leaders 
are changed every year but if one has 
been good, the group may choose to 
retain them. The positions of leadership 
are Chairperson, Secretary, Keyholders 
and the Treasurer – a total of
8 leaders. When asked if the treasurer 
would not run off with the money she 
quickly says that one has to have another 

source of income before they 
can be elected to this position, 
so that they don’t get tempted 
to steal from the group.
She continues that the VSLA is 
a quick place to borrow and 
this has helped her pay her 
young daughter’s school fees, 
something that she was not 
able to do before. As a group 
they practice farming on a 
large scale. They grow bell 
peppers, bitter tomatoes, 
water melon and cabbage. 
Their plan is to sell their farm 
produce to the local market.
The group will always be 
grateful for their new knowl-
edge and networks that she 
attributes to NAWOU. Their 
request to NAWOU is that they 
continue working with religious 
leaders so that they can in 
turn reach and teach their 
communities about practices 
that can improve their liveli-
hoods.

 

Gertrude  has been a religious  leader  in 
Kisenyi village since 2009. She mostly 
practices farming on the family land 
supplemented with a small  grocery  
store  at  the  market  to  contribute  to  
the  husband’s income that is used to 
take care of their family.
Gertrude is the Chairperson of the group, 
a position she has held since 2014. The 
group has got a total of 21 members. 
Initially they were 28 but some members 
left sighting busy schedules and inability 
to keep up with the responsibilities that 
come with being a member. Gertrude is a 
farmer and owns a garden with maize, 
beans and ground nuts. Some of her 
farm produce is sold to raise school fees 
for her children. She also sells millet, 
pancakes and doughnuts in the local 
market.
She is also a religious leader since 2009, 
still in Buhimba sub-county. She says her 
role is to uplift, preach the word of God, 
mediate in family disputes and counsel 
members of the community, depending 
on the need. Because of the NAWOU 
training, she learnt how to handle gender 
based violence issues, a service that 
requires one to be exemplary before they 

speak about the vice.
Gertrude says that as a group 
NAWOU started to work with 
them in 2014 and they benefit-
ted from training in gender 
equality, leadership and 
governance – standing for 
political positions and land 
rights.
“We are most appreciative of 
the fact that the group has a 
constitution -  a development 
we attribute to NAWOU’s 
training on leadership and 
governance. Before the train-
ing, we did not have one! One 
of the ways the constitution 
has been used to improve the 
group  is the elections pro-
cess. Nomination and second-
ing of leaders is done every 
two years and this has been 
ensured for the last 4 years. 
The Constitution is also 
evoked when penalties need 
to apply such as missing 
meetings or turning up late. A 
modest monetary penalty 
always follows breach of the 
clause on time keeping!”

The group makes baskets for sale and has also planted trees to 
improve their livelihoods as a group and at individual level. Gertrude 
says that they got seedlings from NAWOU and have planted avocado, 
pine, eucalyptus and mango. Grace said that a fully grown Eucalyptus 
tree normally costs 100,000 Ug Shs.
In terms of knowledge, they stood at 20 percent before NAWOU 
trained them. To date they give themselves 75 percent because they 
are now able to hold community dialogues in the sub-county to talk to 
women and girls about land rights, marriage laws, gender based 
violence issues and child rights. The group has held 20 dialogues 
since NAWOU started working with them. These are held once a month 
and one dialogue is usually attended by about 20 – 30 people.
The group is grateful to NAWOU for investing in them. Grace says that 
in future, they would like to be invited to NAWOU’s workshops whenev-
er it is possible and in advance so that they fully benefit from them! 
They would also like NAWOU to link them to markets for the baskets 
that they make! This would contribute to the group’s sustainability. She 
said that they still need more support from NAWOU on the VSLA issue.

Four years later since the CAWOGE Project was implemented, it is evident that there is great 
improvement in existing knowledge of gender and applicability of gender equality principles 
and practices in Hoima. The women groups have not only applied gender equality principles 
in what they do but they have also conducted community dialogues on the same subject. A 
number of challenges have been addressed through these dialogues and some have even 
been taken to budget conferences in the sub counties. This shows that the power and impact 
of knowledge transfer on people and whole communities. Men too have been brought on 
board in all sub-counties and some have become male champions. Infact, from the stories, it 
is clear that male involvement is vital in creating acceptance of gender equality interventions in 
the communities. 

Overall, there is an understanding of women’s disadvantage and marginalization demonstrat-
ed by the efforts to mitigate the issues through group actions. Almost all the groups have got 
constitutions that they follow in their daily operations.  All the groups have managed to register 
either at the Sub-County level or District or both.  The Constitutions promote good governance 
and leadership in the groups as they are used to guide the selection process of leaders.  

The CAWOGE Project is in line with the Sustainable Development Goals, specifically that on 
gender equality. The Goals seek to change the course of the 21st century, addressing key 
challenges such as poverty, inequality, and violence against women and girls. Women’s 
empowerment is a pre-condition for this. Therefore, achieving gender equality and women’s 
empowerment is a stand-alone goal—Goal 5—of the SDGs. It is also part of all the other goals, 
with many targets specifically recognizing women’s equality and empowerment as both the 
objective, and as part of the solution Achieving gender equality and sustainable development 
by 2030 will require stepping up efforts at all fronts2.   
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2. Source – UN Women
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Gertrude  has been a religious  leader  in 
Kisenyi village since 2009. She mostly 
practices farming on the family land 
supplemented with a small  grocery  
store  at  the  market  to  contribute  to  
the  husband’s income that is used to 
take care of their family.
Gertrude is the Chairperson of the group, 
a position she has held since 2014. The 
group has got a total of 21 members. 
Initially they were 28 but some members 
left sighting busy schedules and inability 
to keep up with the responsibilities that 
come with being a member. Gertrude is a 
farmer and owns a garden with maize, 
beans and ground nuts. Some of her 
farm produce is sold to raise school fees 
for her children. She also sells millet, 
pancakes and doughnuts in the local 
market.
She is also a religious leader since 2009, 
still in Buhimba sub-county. She says her 
role is to uplift, preach the word of God, 
mediate in family disputes and counsel 
members of the community, depending 
on the need. Because of the NAWOU 
training, she learnt how to handle gender 
based violence issues, a service that 
requires one to be exemplary before they 

speak about the vice.
Gertrude says that as a group 
NAWOU started to work with 
them in 2014 and they benefit-
ted from training in gender 
equality, leadership and 
governance – standing for 
political positions and land 
rights.
“We are most appreciative of 
the fact that the group has a 
constitution -  a development 
we attribute to NAWOU’s 
training on leadership and 
governance. Before the train-
ing, we did not have one! One 
of the ways the constitution 
has been used to improve the 
group  is the elections pro-
cess. Nomination and second-
ing of leaders is done every 
two years and this has been 
ensured for the last 4 years. 
The Constitution is also 
evoked when penalties need 
to apply such as missing 
meetings or turning up late. A 
modest monetary penalty 
always follows breach of the 
clause on time keeping!”

The group makes baskets for sale and has also planted trees to 
improve their livelihoods as a group and at individual level. Gertrude 
says that they got seedlings from NAWOU and have planted avocado, 
pine, eucalyptus and mango. Grace said that a fully grown Eucalyptus 
tree normally costs 100,000 Ug Shs.
In terms of knowledge, they stood at 20 percent before NAWOU 
trained them. To date they give themselves 75 percent because they 
are now able to hold community dialogues in the sub-county to talk to 
women and girls about land rights, marriage laws, gender based 
violence issues and child rights. The group has held 20 dialogues 
since NAWOU started working with them. These are held once a month 
and one dialogue is usually attended by about 20 – 30 people.
The group is grateful to NAWOU for investing in them. Grace says that 
in future, they would like to be invited to NAWOU’s workshops whenev-
er it is possible and in advance so that they fully benefit from them! 
They would also like NAWOU to link them to markets for the baskets 
that they make! This would contribute to the group’s sustainability. She 
said that they still need more support from NAWOU on the VSLA issue.
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