NAWOU NEWSLETTER
December 2017

NAWOU NEWSLETTER
DECEMBER 2017

For a stronger women’s movement in Uganda
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Newly elected NAWOU
Board with member
organisations during the
2017 AGM

Vision

Mission
1

“A society where women are collectively
and individually self-reliant and free from
injustice”.
The National Association of Women’s
Organizations in Uganda -NAWOU
is an umbrella organization of
women-founded and women-led
organizations. Its membership is
composed of District networks, which
are clusters of women’s Community
Based Organizations (CBOs), Faith
Based Organizations, NGOs, National
NGOs, and women’s professional
bodies.

“To promote the growth of a strong
women’s movement in Uganda that
advocates for the rights of women
and enhances their social-cultural,
economic and political status”
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1. Smarter planning after business plan
development support to women

A

lmost no entrepreneur would embark
on implementing a business idea
without a well thought out and vetted
business plan. The plan is a blue print of the
business idea with a clear definition of the
product or service being offered, marketing
strategies, target audience, sales projections
and a budget. However, almost none of the
women in the 10 women’s groups trained on
business plan development in Luweero had
ever deliberately laid out a plan with targets
and milestones. Consequently, it was difficult
for them to tell whether their businesses were
returning a profit or merely staying afloat.
Dauphine Nakalisa, 50 year from Kyalugondo
Women’s Development Association says she
had never thought about putting together a
business plan before embarking on her farming
business. “I have never spared time to plan and
budget before investing money into farming. I
usually just estimate how much money I need
but can’t really tell if I am working at a loss or
profit.”

In line with NAWOU’s goal to develop
women’s capacities and potential to
actively participate in business and
entrepreneurship and favorably compete in
the economic market, the organization has
had a series of trainings in the last months
to fulfill just that. The trainings looked to
meet certain objectives; to enable women
groups develop their own business plans
that would guide the operation of their
businesses; and to increase women’s
knowledge and ability to manage and
sustain their enterprises from the primary
level of production through the entire
value chain production process to enable
them manage their enterprises and access
funding opportunities to expand their
businesses. The training, done in concert
with Luwero District Local Government
engaged Trainers of Trainees who were
tasked with relaying the same knowledge
to their groups. The participatory and
rigorous training looked at how to write a
business plan, why it was important to have
one, and shared tips on how to
create a compelling plan, among
other things. The women also
gained knowledge on how to draw
up financial projections including
income, expenditure and profits.
All participants were then required
to draw up business plans for
existing or future businesses to
demonstrate what they had learnt.

Agali Awamu Women’s Group in
Bombo show off their draft
business plans.
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Sudat, says; “I have now started the
process of developing my business plan
for maize production in preparation for
next season. The capital I have estimated
for this business is Uganda Shillings
1,013,000 and this includes the hiring
of 3 acres of land, bush clearing, buying
improved seeds, labour, weeding, and
transport. My expected earnings from
this business will be Uganda Shillings
2,500,000 per season per acre if everything
goes according to plan. This would
mean that I can make Uganda Shillings
7,500,000 for 3 acres per season. I intend
to borrow some of the working capital
from my savings group. “Sudat hopes
to get market with help from the East
African Sub Regional Support Initiative
for the Advancement of Women (EASSI)
whose role in the Women’s Economic
Justice consortium is to secure market
for the women’s products. She intends to
sell her maize at Uganda Shillings 800 per
kilogram.

2. Capacity building helping
women outsmart
disability

S

ome may argue that being a woman
with disability is being twice injured;
first by having to deal with the
challenges that come with being female
and then having disabilities that deny
access to certain critical spaces like
hospitals and schools, and opportunities
in leadership and entrepreneurship. The
social stigma that comes from being a
woman with disability is debilitating. Many
women with disabilities are not educated,
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Sudat shares her business plan with the rest of the group during the
training.

often times because parents do not recognize
people with disabilities as able to contribute
to development. A sampling of members
of Luwero Women Living With Disabilities-LUWODA with 30 members, has only 4 women
educated to secondary school level and just one
going up to the tertiary level with a certificate in
primary teaching. Most of the women say they
were not given the opportunity to go to school
by their families because they considered
any investment in them as a waste of family
resources. Some people consider any kind of
disability a transferable curse. Discrimination of
women with disabilities as romantic partners is
therefore rife, with some men who may actually
be interested in the women too ashamed to be
associated with them in public. Women with
disabilities are consequently sexually assaulted
more than able bodied ones. They are also on
many occasions left with children they cannot
take care of. Facing this kind of discrimination,
financial independence is almost futile for these
women. Financial institutions are reluctant to
extend to them credit as they feel they can not
pay back loans. NAWOU is engaging women
with disabilities in her economic empowerment
programs to help them overcome some of these
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challenges.
Milly Kyazike, Chairperson of LUWODA talks about how much her life and other women’s lives
within her group have changed ever since NAWOU intervened. “NAWOU has transformed my
group from just being a solidarity group for women with disabilities to a more development
focused group,” she says. Since the Women’s Economic Justice project begun in 2015, her
group has made steady progress in embracing NAWOU developmental initiatives. The
women started saving as the group created for them access to micro finance for investment
in income generating activities at low interest rates. This has protected group members
from discrimination by financial institutions as they are now able to access credit based on
friendly terms and conditions. NAWOU has also enhanced group leadership and governance
skills as well as action plan development through capacity building. Milly says that with her
leadership, the group is now able to develop action plans and budgets which is a fundamental
tool for mobilizing group resources for developmental purposes. “I am recognized in society
as a person with disability who has been successful in applying the new skills acquired in the
project. In 2015 I won Councillor elections for persons with disabilities which was possible
because of NAWOU interventions.”

Members of LUWODA. “NAWOU has transformed my group from just being a solidarity group
for women with disabilities to a more development focused group.”— Group Chairperson

A

bout 80% of the women are involved in income generating activities as a result of
capacity building in entrepreneurship. Women with disabilities are now able to sustain
their families economically applying the new skills attained. Nakato Agnes, a mother
of one and a member of LUWODA says, she is capable of fending for her child with the
great economic empowerment from NAWOU. “I received trainings on drying fruits, making
briquettes and oyster mushroom growing; as well as skills in adult literacy which has helped
me in managing my personal business through proper record keeping and maintaining good
4
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business relationship with my clientele.”Agnes adds that she is aware of her rights to economic
participation. As a result of NAWOU interventions, her strength as a woman has been built.
She is a very resilient and proactive mother who embraces developmental agendas within
her community. Her opinions count in decision making right from her family, within the group
and society at large. “I have had an opportunity to be hosted on a radio talk show on Mama
Fm to talk about women with disabilities which proves how important our voices are.”
However, PWDs still face political challenges since most people think they are unable to
represent others. Economically PWDs are still discriminated from accessing economic
resources. They also find it difficult to benefit from programs not directly tied to affirmative
action initiatives. Many times they will be turned away from opportunities
because they are viewed as having a dedicated line to resources for PWDs.

3. “I didn’t know that in a trade fair we market products, I
thought the market just finds us”: Lessons and Experiences

T

he Jinja Agricultural show is one of
the most prominent trade fairs in the
country, attracting thousands of people
and merchandise worth hundreds of millions
of shillings. This year’s guest of honor was
the President of Uganda himself. It is one of
the hottest tickets in town for exhibitors as a
stall almost guarantees monumental sales
and exposure to a new market. The women
from NAWOU’s women’s groups from Luwero
and Hoima who were chosen to attend the
fair knew the stakes were high. What they
did not expect was that the rules of the game
they thought they knew would be upended.
The women carried with them a variety of
products, from edibles like mushrooms and
dried pineapple, and decorative crafts like
baskets, bags and placemats. The women had

also gone with a plan to network with other
organizations. It was a solid plan which went
as expected. However, the women quickly
realized that they had to revise how they
approached customers if they intended to
make any sales.
The fair served at once as an exposure
platform to teach the women to interact with
customers outside their communities, and
also to help them forge critical partnerships
that will expand their market. Most
importantly however, it forced them to raise
the standards of marketing to international
levels. Because women very rarely get to
experience this, it was important to NAWOU
that the women participate. The pride from
the learning is apparent in their stories.

“This trade show has been a good learning opportunity to me. Based on my strong marketing
skills, I have been able to understand the market dynamics for mushrooms. I have shared with
over 30 visitors on mushroom growing and they have expressed interests in training and visiting
my mushroom farm for further learning. This has widened my network that will eventually widen
my mushroom market. I have established market linkages for mushroom with UN Women and
Mbarara Mushroom Farmer’s Association who connected me to Korean mushroom trainers..”-Sudat Nakakeeto, Chairperson, Bombo Women Living With HIV/AIDS
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4. Snapshots from the Jinja agricultural show

Jane Nabunya,
Chairperson of Katukole Women’s Group

Sarah Kironde Chairperson of Kwegata Gemanyi
Women’s Group

“This show has given me the opportunity to
strongly network with expert producers of
charcoal briquettes since my group was one
of those groups to benefit from the Uganda
Women Entrepreneurship Program (UWEP)
under Ministry of Gender. UWEP supported us
to buy a briquette making machine for quality
production of charcoal briquettes. So I had to
do more research during the show on how we
would successfully engage in the business of
briquette production. I have received adequate
information from successful producers of
briquettes which will be of great use to the
group to support our business.”

“I have been challenged to improve on
the quality of my products through good
branding, packaging, labeling and realistic
product weight measurements. I have
met with over 20 visitors who sought for
our support in entrepreneurship training
on our projects especially mushroom
growing.”
While Sarah Kironde was challenged to
improve on the quality of her products
through good branding, packaging,
labeling and realistic product weight
measurements. She says, “I have witnessed
how different people do different
approaches in agriculture. What I have
realized is that one needs to understand
their product and the quality required to
attract many customers.”

Sudat Nakakeeto, Chairperson Bombo Women Living with
Disabilities.
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The Treasurer of Tweheyo Women’s Savings Group in Hoima takes stock of collections for the

5. I felt I did not have the right to touch any
money’-Savings groups and women’s self-determination.

A

ccording to a Mastercard Index of Women’s Entrepreneurship report
released early 2017, Ugandan women are the most entrepreneurial in the
world. It revealed that 34.8% of businesses in Uganda are owned by women
and 90.5% of women borrow and save to start a business. And yet access to credit
from financial institutions still remains a challenge for many women entrepreneurs
as this usually requires collateral like land or other assets of significant value which
the women do not have. Ugandan women’s resilience to survive and provide for
their families cannot therefore be underestimated. Economic empowerment of
women is so critical that it has been mainstreamed in all of NAWOU’s programs
from the Women’s Economic Justice project in Luwero, to CAWOGE in Hoima and
the Violence Against Women and Girls’ project in Mubende and Apac. NAWOU
encourages and facilitates women groups to participate in Village Savings and
Loans Associations to enable access to capital. The women save agreed upon
sums of money weekly with the intent to invest it when it accumulates. The pot of
money also acts as a buffer when unexpected expenses like medical bills or funeral
expenses have to be footed.
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I no longer wait for my husband to sustain the
family. Where there is a gap, I am able to bridge
it. I can attend to my basic needs without asking
from my husband, I pay school fees and my family
is happy. We work together with my husband as
equal partners in development.

Allen Nalwanga’s life changed because
of participating in a savings group. She
started a piggery project with three
piglets in 2016. After attending a number
of NAWOU trainings in 2017 on business
plan development and improved farming,
she realized she had the potential to
expand her business since pigs had readily
available market. Furthermore, waste from
the pigs was on high demand by farmers as
it made good organic manure. Allen now
wants to buy land to expand her project.
The success of her business has changed
the dynamics in her relationship with her
husband. “I no longer wait for my husband

to sustain the family. Where there is a gap, I
am able to bridge it. I can attend to my basic
needs without asking from my husband, I
pay school fees and my family is happy. We
work together with my husband as equal
partners in development.” Indeed the women
have become more confident about making
financial decisions. One of the women says,
“Before NAWOU I felt I did not have a right to
touch any money but when I attended one of
their trainings, I shared the information with my
husband and he listened because he thought
it good to develop the family. He begun to
respect me and even when I got money, he
would let me save and start something of my
own.”

Allen Nalwanga, member Bamunanika Women’s Group
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Women have also become more ambitious as they are now aiming higher
and investing in high value items instead of purchasing only food and
clothing. Birabwa Justine, says “We used to save to attend to emergencies
but now each of us saves for a bigger development purpose. As of August
2017, her group had saved about Uganda shillings 9,000,000 which she
calls “a big deal”.
Some are now investing in land, an asset that is out of reach for many
women because of cultural norms that do not position women as land
owners. One of the women talks about her plans with her husband. “We
had a plot of land where we had started to build but since we had no
money we had stopped at the foundation. With savings from the group, we
started building again. I also borrowed money from the group and planted
maize which I sold and bought land.” She adds, “NAWOU has changed
the lifestyle in our home and although my children did not go to school, I
ensure my grandchildren do.”
Nsemerirweki Harriet of Kyangwali Twimukyangane Women’s Group says,
“I was afraid to borrow money from the women’s savings group but after
receiving the training, I am able to borrow confidently and put the money
to good use and even pay back the debt.” This shows the confidence the
women have attained through the Village Savings and Loans Associations
(VSLAs) trainings. Harriet has also bought a plot of land with her savings.
She hopes to save more so that by the end of the year she can build a
house on her plot of land.
The savings culture has inspired Jemimah Kyibarugabo, Chairperson
Kyamaleera Women’s Group, to have long-term plans. She says, “When I
wanted to plant more seedlings, I had to borrow money from the savings.
This tree project is to plan for the future ofmy grandchildren that I’m taking
care of and since I’m old, I’m also planning for the time I won’t be around.”
With this newfound entrepreneurial spirit and resources to support it, the
sky is the limit for these women.
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6. “As a husband, you should treat your wife
as a friend and not as a slave’:

December 2017

Male allies in the fight for gender equality.

Male and his wife at their home in Hoime.

NAWOU’s CAWOGE project in Hoima strengthens the capacity of member organisations
to promote and advocate for gender equality as a mechanism for improving socialeconomic status of women. Gender equality is a cross-cutting issue and therefore
relevant to the realization of the of the strategic objectives of increasing household
incomes and promoting equity; increasing access to quality social services; enhancing
human capital development; strengthening good governance and promoting
sustainable population and use of environment and natural resources. Women
have been mobilized, trained about gender equality and its principles, equipped
with skills to handle cases of domestic violence, carry out mediation, counseling
and referrals. The project has a special focus on male champions who are model
men in the communities, who mobilize fellow men and raise awareness about
gender equality. Men and women have been organized in VSLAs where they save
and borrow money for improved socio economic status of women. The engagement
of men has been seen to bear fruits.
Kazooba Joshua, a Male Champion of Twimukyangane Women’s Group talks about
10
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how the knowledge he attained from the
NAWOU trainings has greatly impacted on
his family life. His wife, Jackeline Amaizi
is also a member of this savings group.
Joshua, a SACCO manager and Jackeline
a teacher both earn monthly salaries that
they both save in the group. Both participate
in budgeting family expenses to cater for
domestic needs like food, medication,
school fees and ensure that when the
school term begins, money has been set
aside to cover the costs, this has reduced
the financial burden. Before participating

Sunday & Judith of Tweheyo Womens Group in Kitoba
Sub-county formalised their marriage after NAWOU
sensitisation on gender related laws.
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in the VSLA as a family, they faced so many
difficulties thinking that the money they
earned was too little but have now realized
that the problem was poor planning. The
money they got from the group helped them
to finish roofing their commercial building
in Kyangwali trading center and they plan to
add an extension to their commercial house
by constructing boys squatters/
rooms for renting which will help increase
their family income. This relative financial
freedom coupled with accountability and
transparency has kept peace in the family.
Joshua says this about participating in
group activities; “I’ve learnt about gender
equality where we have to include the
women in the decision making process and
lead by example. As a husband, you should
treat your wife as a friend and not as a
slave. Parents should involve their children
in matters of saving. I made for my children
savings boxes with their names written on
them as this will help them save for their
secondary education. I teach them respect
so that they can respect their future partners
because most children pick these habits like
beating up their wives from their parents.”
Byamukama Francis LC1 Kinyamawa 1, Male
Champion and Advisor of Twimukye Group
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has also benefitted from the NAWOU trainings that changed his mindset
and taught him about gender issues. Francis and his wife also save together.
From their accumulated savings, they were able to buy a motorcycle and
a piece of land. The motorcycle has helped with transportation, taking the
kids to school, and he also uses it as a boda boda (motocycle taxi) which
generates income daily.
The women appreciate this change in behaviour as men. Nsemerirweki
Harriet says domestic violence was rampant in their homes before the
project intervention because they did not coordinate well with their
husbands especially on issues regarding money. For instance if a woman
sold beans she had planted, the man would force her to bring the money
to him which he would use however he pleased. Now when they have
development ideas, they plan together unlike before where the man
decided on everything. With this newfound confidence and knowledge
from NAWOU she hopes to save more so that she can build a house on her
land.

As a man, I felt I knew a lot. I was arrogant and
treated women inappropriately but NAWOU
changed my mindset and taught me about gender,
how to behave in a family, how to treat my wife
and how to bring up our children. In the gender
trainings, we were taught to respect our wives and
also be transparent and agree on what to spend
money on. Sharing responsibilities at home is now
common.
Byamukama Francis
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7.

Reckoning with Violence Against Women in
Apac and Mubende districts

Santa was left disabled after her brother-in-law
attacked her with an axe
For a period of about 4 months this year, 23 women in Kampala were
mutilated and gruesomely murdered under mysterious circumstances.
The murders remain unresolved to date. According to the Police
Annual Crime and Traffic Road Safety report 2013, violence against
women and girls remains one the most reported crimes. That year,
cases of domestic violence increased by 18.4% and cases of sexual
violence reported increased from 8,076 the year before to 9,589. This
trend of unrelenting violence still holds true in Apac and Mubende
districts where the Violence against Women and Girls project is
being implemented. Between April and September 2017, 576 cases
of violence against women were reported, and 585 cases reported in
Mubende during the same period. These cases are reflected in the
personal stories of women against whom violence was perpetrated
and lived to tell the tale.
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Santa, a mother of 4 was nearly killed
and left paralysed over a land dispute
with her brother-in-law. Her husband
had died a few years before leaving
a piece of land for Santa and her
children. However, her brother-in-law
claimed that he now owned the land
since he had been farming on it for the
several years. At a meeting to resolve
the dispute, he cut her collar bone with
an axe. Santa was hospitalized and the
bills piled up. As she nursed her life
threatening wounds in hospital, her
brother in law went about the village
bragging about how he had dealt
with her. Although the case had been
reported to the police, it was thrown
out because there was no complainant.
Santa had been hospitalized far away
and could not attend court sessions.
Her clan had intervened and fined the
brother in law a hefty sum but this still
could not cover the hospital bills. Santa
now remains handicapped, unable
to fend for herself and her children.
Even if she has to see an orthopaedic
surgeon for review, she cannot afford
it.
Before Carolyn’s husband abandoned
her with 8 children, he constantly
threatened to cut her with a machete.
He didn’t love her anymore and wanted
her to return to her parents’ home so
that he could bring someone else. He
eventually left and stopped providing
food or school fees. Carolyn had to

think about how to survive. She sold her
labour tilling in other people’s gardens
to bring home food to her children.
In both these cases, the Community
Based Action Teams (COMBAT) team
intervened. Santa was given emotional
support and some of the COMBATs even
raised money to help her settle her
hospital bills. Carolyn’s husband, who
was also the areas L.C.1 Chairperson was
warned that he would be dragged to
court if he continued harassing his wife.
Without the COMBATs’ intervention,
Carolyn would have been rendered
homeless. The COMBATs have stepped
up their drive to educate people about
violence.
Because of the high number of cases of
violence against women, the COMBATs’
work is even more crucial and urgent.
They have stepped up efforts to educate
people about violence against women
and how to seek help. An estimated
6,317 women and 4,239 men have been
reached through drama, community
reflection meetings and information,
education and communication materials,
radio talk shows.
Therefore, because of continuous
awareness rising on VAWG, human
rights and related laws by the COMBATS,
communities have become aware of their
rights and the need to report the violation
of such rights to the local authorities.
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8.

COMBATs, a crucial part of the referral
pathway to justice for survivors of violence.

A

cts of violence against women are traumatizing. Navigating the
Ugandan legal pathway to access justice can serve to re-traumatize
or further victimize survivors. NAWOU has enlisted the support of
community volunteers to help survivors access appropriate legal, medical
and psycho social support services. COMBATS help to bridge the gap and
uncertainty that envelops a survivor of violence as they try to get their cases
heard and resolved. They are trusted members of community many of whom
have experienced violence before.
A typical case of violence against a woman would require her to report to
the L.C. 1 Chairperson. Depending on how grave the case is, the Chairperson
can choose to handle it or write a letter of referral to the police. They are
then given the tools to properly handle cases and trained to counsel and
support victims of VAWG. They also play a large role of sensitizing community
members on ending violence against women. As a result of the project, there
has been strengthening of the referral pathway system among duty bearers
in both Mubende and Apac. COMBATs are now a formidable communitybased response to VAWG.
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Because of the trust people have in them, they have gained authority
and legitimacy to handle cases, sometimes even better than
government officials in charge of the relevant offices. A COMBAT
from Madudu sub-county shared that after referring a survivor to
the LC1 one day, the LC1 instead re-directed the case back to the
COMBAT telling the survivor, “they are now doing the work of LCs,
you need to go back and they handle your case.” In as much as this
is a vote of confidence and shows the availability of COMBATS to
handle cases, it poses several challenges. It plays into the narrative
that back to him to take care of.
And yet they remain a crucial component of the referral pathway. In
Apac District where a total of 576 cases of violence were reported to
the COMBATs, 377 cases were successfully concluded. In Mubende
District during the same period, COMBATs received a total of 585 cases
from the communities. They conducted counselling and mediated
upon 174 cases of gender based violence and 393 cases were
successfully concluded. NAWOU looks to reinforce this community
support mechanism so that more survivors of violence are supported.

Influential men mobilized & trained on gender equality, GBV &
referral parthways to join in the fight against GBV
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9.

Newsreel
NAWOU Executive Director appointed to the Law
Reform Commission

The ED (3rd from left) poses with other Commissioners and the Chairperson of the Law Reform Commission.

NAWOU’s Executive Director, Ms Monica Emiru Enyou was appointed
Commissioner of the Uganda Law Reform Commission in Uganda (ULRC)
back in September. ULRC is a policy making organ whose mandate is to
“study and keep under constant review the Acts and other laws comprising
the Laws of Uganda with a view to making recommendations for their
systematic improvement, development, modernization and reform.”
Commissioners are responsible for overseeing and guiding the operations
of the Secretariat. In this position, the ED is poised to influence policies
that advance women’s issues. Congratulations!
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NAWOU selected to be NGO representative on
Mubende District Council
NAWOU has been selected by Mubende District to represent
all NGOs operating in the district on the District Council. This
selection shows NAWOU’s credibility and implies that NAWOU
has the trust of the district. This also gives NAWOU an opportunity
to represent women’s issues at district level, advocate for Civil
Society and improve the organization’s visibility.

NAWOU members graduate from Leadership for Change course

The graduates after receiving their awards.

A number of people from NAWOU's member organizations, and Allen Koosa,
NAWOU's Accountant graduated from a Leadership for Change course at the
Uganda Cooperative College of Kigumba in November. The course, administered
with support from We Effect looked to instill better personal, entrepreneurial and
organizational management skills. The initiative had a special focus on women with
the aim of creating a 'critical mass of women leaders whose capacity and knowledge
in leadership is built.' Women from NAWOU's groups in Hoima, Luwero and Arua
participated.
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NAWOU Craft Shop
Located at Uganda Museum Kira Road, Kampala
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